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Pa6ouas nporpamMma AuCUUIUIHHBL «Opranu3anus ¥ ynpasjieHue IPOU3BOACTBOM) COCTaBIICHA B
COOTBeTCTBHM ¢ TpeboBanusmu @DeepaibHOrO roCyJapcTBEHHOro 00pa3oBaTe/bHOrO CTaHxapTa
Beiciero obpasosanus (PI'OC BO), yreepikaeHHoro npukasoM Munncrepersa o6pasoBaHus H HayKu
Poccuiickoit ®exepaun Ne 972 ot 22.09.2017. Pabouyas nporpamMma npejHasHayeHa Uil MOATOTOBKH

Gakanaspa no Hanpasienuio 36.03.02 3oorexnus, npoduiab - TeXHONOTHS POH3BOJACTBA MPOLYKTOB
JKUBOTHOBO/ICTBA H NITHIIEBOJICTBA.

Hacrosmas paGouas mporpaMma JHMCHMIUIMHBI  COCTaBleHa B  paMKaX  OCHOBHO¥

npodpeccuonanbHoii o6pasosaresnsroil porpammbl (OITOIT) 1 yunThiBaeT ocobGeHHOCTH 00yYeHHs NpH
MHKTIO3MBHOM 00pa30BaHMH JIHIL ¢ OrPAHHYEHHBIMH BO3MOKHOCTAMY 3/10poBbs (OB3).

CoCTaBHTEITh — KaHIH/AT CEIbCKOXO3SHCTBEHHBIX HAyK, JoneHT bobsuiesa W.B.

PaGouas nporpaMMa JHCUMIUTHHBI 00CyXk/IeHa Ha 3aceianuy Kadeapsi [lenarornku u conmanbHo-
HKOHOMHYECKHX Jucimmnn  «14» anpens 2021 r. (mpotokomn Ne9). )

3asenyroumii kKapenpoii [enaroruku -
¥ COIMATBHO-Y)KOHOMHYECKHUX JIMCLHUILINH, N
KaHM/aT 11e[arorH4YeckKuX HayK, JIONEHT =

H.IT. TporntuukoBa

PaGowas mporpaMva JIMCHMIUTHHBI  0J00pEeHa  METOJHYECKOH

KOMHCCHell  MHCTHTYTa
BeTepuHapHOi MemumHbl «15» anpens 2021 r. (mpotokos Ne3).

Hpe,ucenaTenb METO/INYECKOH KOMHCCUH
HHCTHUTYTa ne'repunapﬂoﬁ MEIHIHHBI,

H.A. Xypasenn
KaHMaT BETEPUHAPHBIX HAYK, TOLEHT
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o
5

Bl

HAYYHAgQ

% 0a A

0
]

 BUBSIMOTEKA
DS

-
o o
N,

& /,.‘




10.

11.

COJAEP)KAHUE

[Inanupyembie  pe3yibTaThl OOydYeHUs MO JIUCHUIUIMHE, COOTHECCHHBIE C
IJIaHUpyeMbIMU pe3ysibTataMu ocBoeHust OITOI

1.1. Ilenp u 3aga4u JUCIUATLIMHEL

1.2.  KomnereHIuu 1 MHAUKATOPBI UX JOCTUKECHHUI
Mecto qucuumiuHsel B ctpykrype OITOIT
O0BeM NUCIUIUTMHBI U BUJIBI YI4eOHOU pabOThI

3.1. Pacnpenenenue o0bemMa AUCUMILUIMHBI IO BUAAM y4eOHOW paboThI

3.2. PacnpeneneHue yueOHOTO BpEMEHH 110 pasjieiiaM U TeMaM
CtpyKTypa U cofiepKaHue TUCHUILTUHBI, BKIIOYAIOIEe TPAKTUYECKYIO MOATOTOBKY
4.1. CopepxxaHue JUCHUILIMHBI

4.2.  CopepxkaHue JEKIHMA

4.3. Copeprxanue 1a00paTOPHBIX 3aHATHI

4.4. CopepxaHue NPAKTUYECKUX 3aHATHN

4.5. Bumel u coaepkaHue CaMOCTOSTEIHFHON paboThl 00yJIarOIITUXCS
Y4eOHO-MeToInYeckoe 00ecreueHHe CaMOCTOSTENbHOW paboThl OOydYaroOUIMXCs I10
JTUCIUTLINHE

®DOoH/ OIEHOYHBIX CPEACTB JJIA TMPOBEACHUS MPOMEKYTOUYHOM aTTecTaluu
00y4aromuxcs Mo AUCHUTIINHE

OcHOBHasl W JIONOJHUTENIbHAS y4eOHas JHTeparypa, HeoOXoaumas JUIsi OCBOCHHUS
JUCITUTLIAHBI
Pecypcol WH(HOPMAITMOHHO-TEIICKOMMYHHKAITHOHHON CeTH «nTepHeT,
HEOOXOUMbIE AJI1 OCBOCHUS JUCIUILTUHBI
Metoanueckue ykazaHus i 00y4aromuxcsi 0 OCBOCHUIO JUCIIUTUIMHBI
HNudopmanmonubie TEXHOJIOTHH, UCIIOJIb3yeMbIe npu OCYIIECTBICHUU
00pa3oBaTeNbHOr0 Mpolecca MO IUCHUILIMHE, BKIIIOYas IEPEeYeHb MPOrpaMMHOTO
obecrnieueHus U HH(GOPMAITMOHHBIX CIIPABOYHBIX CHCTEM

MarepuanbHO-TeXHUYECKAs Oa3a, HeoOxoauMast TUTSt OCYIIECTBJICHUS
00pa30BaTeNbHOTO MpoIiecca Mo TUCIUTUIMHE

[Tpunoxenue. @OH]T OLIEHOYHBIX CPENICTB ISl TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH
MIPOBEJICHUS MPOMEKYTOYHON aTTeCTalluU O0yUJaOIUXCS

Jlucr perucrpannv 3MEHEHUM
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1. Ilnanupyembie pe3yabTaThl 00y4eHHUsI O AUCHHUILJIMHE,
COOTHECEHHbIE ¢ IVIAHUPYeMbIMH pe3yabTaTamu ocBoenuss OIIOII
1.1. Iean u 3a0a9u AUCHUIIHHBI

bakanaBp mo nHamparieHuto moarotoBku 36.03.02 300TexHUs MODKEH OBITh IMOATOTOBICH K
pelIeHuIO0 3a/1a4 Mpo(dhecCHOHANbHOMN JAEITeIbHOCTH MTPOU3BOACTBEHHO-TEXHOIOTUYECKOTO THIIA.

Heab TUCHUNIHHBL: GOPMUPOBAHUE YIKOHOMUYECKHUX, TPABOBBIX 3HAHHM, TPAKTUICCKUX YMEHUN
Y HABBIKOB B 00JaCTH OpraHU3alliy U YIpaBJieHHs MPOU3BOACTBOM; YMEHHI paboTaTh B KOJUIEKTUBE U
OpPraHU30BBIBATH PAbOTy HUCHOJHUTENICH Ha MepepadaThIBAIONIUX MPEANPUATHIX B COOTBETCTBUH C
(bopMUpYEMBIMH KOMITETEHIIUSIMHU.

3agauyu AUCHMILINHBIL:

e chopmupoBaTh y O0O0yYaromerocss 3KOHOMHUYECKHE, TIPAaBOBbIC 3HAHUS, OOECIEUYHUBAIOIINE
MPaBWIBHOCTh NPUHATHS YIPABICHUYECKUX PpEUIeHHH B 00JacTU OpraHu3allid W YIpaBIICHUS
MIPOU3BOJICTBOM;

® HayuyuTCS CaMOCTOSITEIbHO OpPraHU30BBIBaTH pabOTy MCHOJHUTENEH B IENAX peHIeHUs
npodeccuoHaNbHBIX 3a/1a4;

e chopmupoBaTh y 0O0yYaromerocsi OCHOBBI YIPABICHHUS MPOU3BOJICTBOM B COBPEMEHHBIX
YCIIOBUSIX.

1.2.

YK-1 CnocoGeH oCymecTBISTh MOUCK, KPUTHYECKUH aHATTN3 U CUHTE3 HH(OPMAIHH, TPUMEHSTH
CHCTEMHBIU TOIXO ISl pEIICHNUS] IIOCTABJICHHBIX 33/1a4
KOZ[ 1 HAMMCHOBAHUEC

KoMmnerenuun u HHAUKATOPbI HX JOCTHKEHU

Dopmupyemblie 3YH

WHINKATOPa JOCTIKEHHS 3HAHUA YMEHUS HaBBIKHA
KOMIIETEHIINHA
UJ-1 YK-1 OOy4aronIuiics: JOJDKCH OO0y4aronIuiics: JOJDKCH OO0y4aronIuiics: JODKCH

3HAaTbh. OCHOBHEIC
TMIPUHIUIIBI TTOUCKA,

BIIAJICTh: HABBIKAMU
OCYILECTBIICHUS

OcyecTBis€eT NOUCK,
KPUTUYECKUN aHAIU3 U

YMETB: OCYILECTBIIAT
IIOUCK, KPUTUYECKUI
aHaJU3 ¥ CUHTE3

CUHTE3 MH(pOpMAIINH,
MIPUMEHSTh CUCTEMHBIN
MOAXOM JJIsl pEICHUS
MOCTaBJICHHBIX 3a/1a4

KPUTHUYECKOTO aHaIHn3a U
CHHTe3a HHpOpMalY;
MIPUHLIUIIBI CHCTEMHOTO
MOAXO0MA AJISl PELICHUS

MIOCTaBJICHHBIX 33124
—(b1.0.24,YK-1 - 3.1)

UH(pOPMAIIUH, TPUMEHSIThH
CHUCTEMHBIN MOAXO AJIs
pellIeHus TOCTaBIEHHbIX

3a1ay -
(b1.0.24, VK-1-¥.1)

MIOUCKA, KPUTHUYECKOTO
aHaJM3a U CUHTE3a
nHpopMannm; MpUMEHEHHs
CHCTEMHOT0 MoAX0a IS
peLIeHHs TOCTABIEHHBIX
3az1ad -
(51.0.24, VK-1-H.1)

YK — 2 CnocobeH ompenenars Kpyr 3ajJad B paMKaxX IIOCTaBJICHHOM LeJW M BBIOMPAThH
ONITUMAJIEHBIE CITOCOOBI UX PEIICHUS, UCXO/S U3 ACHCTBYIOIUX MPABOBBIX HOPM, HMEIOLINXCS PECYPCOB
U OTpaHUYECHUN

Kon n HanmenoBanue ®opmupyemsie 3YH
WHINKATOPa JOCTIKEHHS 3HAHUS YMEHUS HaBBIKH
KOMIIETEHI[UH
-1 YK-2 OO0yJaronIuiics: TOJDKCH OOyuarommiics: T0JDKeH OO0y4aronIHiics JODKCH

Onpenensiet kpyr 3aja4 B
paMKax MOCTaBIEHHON
LIeJIN ¥ BEIOMpaeT
ONTUMAJIBHBIE CTIOCOOBI
HX PELICHHUs, HCXOS U3
JIEACTBYIOIIUX IPABOBBIX
HOPM, UMEIOIINXCS
PECYpCOB M OIrpaHUYEHHI

3HATb: KPYT 3a7la4 B paMKax

MOCTaBJICHHOH LETH U
ONTUMAJIBHBIE CTIOCOOBI X
peuleHus, UCXOAsl U3
JIECTBYIOIIUX IIPABOBBIX
HOPM, UMEIOIIUXCS

pPEeCcypcoB U OrpaHUUYEHUM —

(51.0.24,YK-2 -3.1)

YMETb: ONPENEIATh KPYT
3a/1a4 B paMKax
MOCTaBJICHHOM LICNIN U
BBIOMpATH ONTUMAJIbHBIE
CrocoOBI UX PEeIIeHuH,
UCXOJI U3 IEUCTBYIOUIUX
MIPaBOBBIX HOPM,
MMEIOITNXCS PECYPCOB U
OrpaHUYEHUI—
(51.0.24, YK-2- V.1)

BJIaACTh: HABBIKaMH

OIIPCACIICHUA KpYyTra 3a1a4 B

paMKax MoCTaBJICHHOU
I[eNu 1 BeIOOopa
ONTHMAJILHBIX CIIOCOO0B UX
PpeIeHHs, UCXOS U3
JIEHCTBYIOIIUX PABOBBIX
HOPM, UMEIOIIIXCS
PECypCOB U OrpaHHUYEHU -
(51.0.24, YK-2- H.1)

Huctunnuna «Oprafu3anusi U ynpaBleHUE MPOU3BOJICTBOMY OTHOCUTCS K 00s3aTeIbHONW YacTH
OCHOBHOM Mpo¢eCcCHOHATHHON 00pa30BaTEIHFHOM MPOTpaMMbl OaKaIaBpuaTa.

2. Mecto aucuuniannsl B crpykrype OIIOII




3. O0béM TUCHMIIMHBI M BUJbI Y4eOHOH padoThI
O0beM muctuIIuHbl coctaBisier 3 3adeTHuiX enuuui (3ET), 108 akamemudeckux 4acoB (Jajiee
yacoB). JlucuumuinHa nu3yvaercs:
- ouHas popma oOyyeHus B 4 cemecTpe;
- 3aouHas popma oOydeHus B 6 cemectpe (Ha 3 Kypce, 2 ceccusi).

3.1. Pacnipenesienne o0bemMa JUCUMILIMHBI 10 BUAAM y4eOHOI padoThI

KonngectBo yacos
Bun yue6HO# paboTh
Ounast popma o0yueHus 3aouHast popma oOy4yeHust
KonrakTHas padora (Bcero) 53 12
B TOM YHCJe NMPaKTHYeCKasl MOAroTOBKA
B mom uucne:
Jlexyuu (JI) 16 6
Ipaxmuueckue 3ansamus (113) 32 6
Koumpono camocmossmenvrou pabomor (KCP) 5 -
CamocrosiTespHasi padora odyuyaroumuxcs (CP) 55 92
Konrtpoas 3a4eT ¢ OLEHKOH 4
HTtoro 108 108

3.2. PacnpenesieHue yueOHOTro BpeMeHH 10 pa3aejiaM U TeMaM
Ounas ¢popma o0yueHust

No B TOM 4HCJIE =
TeM HaunmeHoBaHue pazena U TeMBbI Beero KOHTaKTHa% padota CP [%
Bl OB | m3 | Kep 5
1 2 3 4 5 6 7 8
Paznen 1. Opranu3aiiiioHHbIe IPOIECChl YIPABICHUS IPOU3BOACTBOM

11 CymHoCTh W 3BOMIOLMA YNPABICHHS NPOM3BOACTBOM Ha 2 2 X
CEJIBCKOXO3SIIICTBEHHBIX MTPEIIPUATHIX
CoBpeMeHHBIN poccuiickuit MEHEI)KMEHT Ha 3 X

1.2. CENbCKOXO35MCTBEHHBIX NPEATIPUATUAX

13, OpraHI/I3auI/I% KaK cucrema YIPaBICHUS Ha 2 2 X
CEJIbCKOXO3SIIICTBEHHBIX MTPEIIPUATHIIX

1.4. | Lxosbl MeHeIKMEHTA 4 X

1.5. | BayrpupupMeHHOe IIaHUpOBaHNE 2 2 X

Lé. OpraHu3alMOHHO-IIPaBOBbIe (OPMBI CENBCKOXO3SIUCTBEH- 2 X
HBIX TIpepUSITHI 44 2 1

17, IlonsaTue u  BUABL OPTaHHM3AMOHHBIX  CTPYKTYP 2 2 <
YIOpaBJIEHHUS HAa CEIbCKOXO3SIIICTBEHHBIX MPEIPUSTHIX

18, OmnpeneneHue u aHanu3 (HaKTOPOB BHYTPEHHEH U BHEIIHEH 2 X
Cpelibl CEIbCKOX03IMCTBEHHBIX IPEAPUITUI 2

. 2

1.9. | Ucnonp3oBaHKE METOIA «ICPEBO IENEi» 5 X

1.10. CymHocTh v6H3Hec-nnaHa U ero Ha3HaueHWe Ha 2 2 X
CEIIbCKOXO3SIMCTBEHHBIX NPEAPUITHAX

111 JlocTouHCTBa M HEOCTATKU PA3IUYHBIX 2 2 X
OPTaHM3AIMOHHBIX CTPYKTYP

Paznen 2. YrpasneHue rpynnamMu 1 KOHQIMKTaMH

21 MortuBanus 3 JIeSATENbHOCTH YeJI0BEKa Ha 2 2 X
CEJIbCKOXO35IIICTBEHHBIX MTPEAIPUSTHIX

29 CopepxaTenbHbIE U npoueccyankHEIe TEOPHH MOTHBALIMH 2 2 <
B YIIPABICHUH CEILCKOXO3SIICTBEHHBIX MPEIIPUATHHA

23 VYupasieHue KOH(JIMKTaMH Ha CelbCKOXO3SHCTBEHHBIX 32 2 2 X
OPENpUITHIX
VYiydiieHre MOTUBALMY TPYAa Ha CEITbCKOXO03AHCTBEHHBIX 2 2

24. HPEATIPUATHIX X

2.5. | JlmgepcTBO M BIACTh 2 X




No B TOM YHUCJIE 4
TeM HaumenoBanue pazaena 1 TeMbl Beero KoHTAKTHA% paboTa CP §
B TR | m3 | ke S
26. [IpumeHeHne  pa3nuYHBIX ~ METOJOB  Pa3pelICHUS ) ) X
KOH()IMKTOB HA CEITbCKOXO35MCTBEHHBIX MPEATIPUATHAX
2.7. | ConpoTuBJeHHE U3MEHEHUSIM B OpTaHU3aIl1 2 1
2.8. | OcHOBHBIEC TEOPUH JINJEPCTBA 2 1 X
29, Hcnons3oBanue pasIuHbIX cTHIIell pyKOBOACTBA B 5 5 X
YIPaBIEHUH CENbCKOX03HCTBEHHBIMU IPEANPHUITUIMUI
Paznen 3.®yHKIUM yIpaBleHUs
3.1. | KoMMyHUKanuy B cUCTEME YIPaBIECHUs 2 2 X
39 [IpoOnemMbl B MEXKIMYHOCTHBIX KOMMYHHMKAIMAX W MYTH 1 X
UX pEIICHUS 2
33 IIpouecc  xoHTpoOIA Ha  CEIbCKOXO3AHCTBEHHBIX 2 2 X
HPEANPUATHAX
D¢ dexkTnBHOCTE pa3IMIHBIX KOMMYHHKAIIMOHHBIX CeTei 2 1
34| Ha ceNbCKOXO3AHCTBEHHBIX TIPEATPUATHAX X
35 Pewenus B CHCTEME YTIpaBIIeHHs CeJNbCKOXO035UCTBEHHBIX 32 2 2 2 X
OpeanpUsITHI
Bunel KOHTPOJIA B CUCTEME yIpaBJICHUS 2 2
3.6. | cenpckoxo3siicTBEHHEIX NIPEANPUATHI X
37 O¢ddextuBHOCTF KOHTpONA. PammoHanpHOE pemicHHE - 2 2 X
IPOOIIEMBI
33 HCHOJ‘ILS\'OBEIHI/IG PasIMHBIX  METOJOB  KOJUICKTHBHBIX - 2 2 X
PELICHUH Ha CETbCKOXO3SIMCTBEHHBIX TPEIIPHUATHIX
O01mas TpyA0eMKOCTh 108 16 32 5 55 -
3aounasi popma 00yueHusn
No B TOM YHCII 4
Bcero KOHTaKTHast 2
TeM HaumeHoBaHue pazfena U TeMBbI =
o 4acoB pabota Cp z
J 113 =
1 2 3 4 5 6 7
Paznen 1. Opranu3aiyioHHbIe IPOIECCHl YIPABICHHUS IPOU3BOACTBOM
11 CymHoCTh M OBONIOUUS YNPABICHMA MPOM3BOACTBOM Ha 4 X
CEIIbCKOXO3SIMCTBEHHBIX TMPEIIPHATHIX
CoBpeMeHHbIH poccuiickuit MEHEIPKMEHT Ha 4 X
1.2. CEITbCKOXO3SIMCTBEHHBIX IPEATIPUATHAX
13, OpraHH3auH{[' Kak cucreMa YIpaBICHUS Ha 4 X
CEIIbCKOXO3SIMCTBEHHBIX NPEAPUITHAX
1.4. | IIxoJBI MEHEIKMEHTA 4
1.5. | BayrpudupMeHHOE IIIaHHPOBaHHUE 2 X
L6. OpFaHI/IBaHI/I?HHO—HpaBOBHe (OpMBI  CENBbCKOXO03HCTBEHHBIX 4 X
TpeANPUATHI 38
17, ITonsarue u BUBI OPraHM3ALMOHHLIX CTPYKTYP YNpaB/leHuA Ha 2 2 <
CEJIBCKOXO3SIIICTBEHHBIX MTPEAIPUSITHIX
18, Omnpenenenue u aHaH3 (hakTopoB BHyTpf:HHeﬁ U BHEIIHEH 4 <
Cpesibl CeTbCKOXO03SIMCTBEHHBIX PEeIPHUITUI
1.9. | Ucnonb30BaHue METOJA «IEPEBO LEIEH» 4 X
1.10. CymHocTh ) OW3Hec-IuIaHA W €ro  Ha3HaueHWe  Ha 2 2 X
CEJIbCKOXO3SIIICTBEHHBIX ITPEAIPUSTHIX
111 JlocTOMHCTBA M HENOCTaTKU pPA3IMYHBIX OPraHU3allMOHHBIX 2 X
CTPYKTYp
Paznen 2. YrpasneHue rpynnamMu 1 KOHQIMKTaMH
21 MortuBanus qesSTeIbHOCTH YEJI0BEKA Ha CETbCKOXO03SIHCTBEHHBIX 4 X
HOPEANPUITHAX
29, CopepxaTenbHbIE U MpOLECCyalbHbIe TEOPHH MOTHBALUM B 34 4 «
YIPaBIEHUH CENbCKOX03HCTBEHHBIX NPEANPUATUI
23, VmpaBnenne  KOHQIMKTaMH  Ha  CEJIbCKOXO3SHCTBEHHBIX 2 2 <

IPEeIIPHUITHIX




No B TOM YHCJIE 4
TeM HaumenoBanue pazaena u TeMbl Beero KOHTaKTHAA §*
o 4acoB pabora CpP z
J 113 =
ViydnmieHne MOTHBAlMM TPyAa Ha CEJIbCKOXO3SHCTBEHHBIX 4
24. HPEANPUATHAX X
2.5. | JlmgepcTBO M BIacTh 4 X
26 HpI/IMeHeHI/IeVpEBJ'II/I‘{HLIX METO/IOB pa3pelieHns: KOH(IMKTOB Ha ) ) <
CEIIbCKOXO3SICTBEHHBIX IPEANIPUATHAX
2.7. | CompoTHuBieHHE U3MEHEHUSM B OpTaHU3AIIUI 4 X
2.8. | OCcHOBHBIC TEOPHH JTHICPCTBA 2 X
29, I/Icnonwosarine Pa3INYHBIX CTHJIEH PYKOBOACTBA B YNIPABICHUH 4 X
CEIIbCKOXO3SICTBEHHBIMH NPEANPUATHIMHU
Paznen 3. @yHKINH yIpaBiIeHUs B MEHEDKMEHTE
3.1. | KoMMyHUKaIy B CHCTEME YIPABICHUS 4 X
39 [IpobnemMbl B MEXIMYHOCTHBIX KOMMYHHKALIUSX M MyTH HX 2 <
peuieHus
3.3. | IIpomecc KOHTPOIS Ha CETbCKOXO3IUCTBEHHBIX PEATIPHATUIX 4 X
D¢ PEeKTUBHOCTh Pa3IMYHBIX KOMMYHHKAI[HOHHBIX CETEH Ha 4
34| CenbckoX03HCTBEHHbIX TIPEATIPHATHIX X
35 Pemenus B CHCTEME YIPABJICHUS CEJIbCKOXO3SHUCTBEHHBIX 32 2 4 X
NpEAIPUATHI
Bubl KOHTPOJIA B CUCTEME YNIPABICHUSI CEJIbCKOX03MCTBEHHBIX 2 2
3.6 | npennpusruit X
3.7. | OddexTrnBHOCTH KOHTpOIA. ParpioHampHOE penieHne mpooIeMBbl 2 X
33 I/ICHOHLSOBaHHevpaBJIPI‘IHBIX METOJIOB KOJIJICKTUBHBIX PELICHUH 4 X
Ha CEeIIbCKOXO3SIMCTBEHHBIX NPEANPHUITUSIX
Kontpons 4 X X X 4
O01mas TpyA0eMKOCTh 108 6 6 92 4

4. CTpyKTypa M coaepKaHue IHCHUILINHBI

[IpakTHueckass MOATrOTOBKA MpU peaJu3aluu Yy4eOHbIX MPEAMETOB, KypCOB, IUCLUIUIMH
(Monmynei) opraHu3yercsi IMyTeM IMPOBEACHMs NPAKTUUYECKUX 3aHATUH, MPAKTUKYMOB, JIAOOPATOPHBIX
paboT ¥ WHBIX AaHAJIOTWYHBIX BHUJIOB Y4YEOHOH JEATEIBHOCTH, NPEAYCMATPUBAIOIINX y4dacThe
o0y4aroImuxcs B BBIOJHEHUN OTJIENBbHBIX JIEMEHTOB paloT, CBA3aHHBIX ¢ Oynylei npodeccuoHanbHOM
JeSITEIbHOCTBIO.

[TpakTryeckas MOATOTOBKA MOKET BKJIIOYATh B ce€0Sl OTJENIbHBIE 3aHATUS JIEKIMOHHOIO THUIIA,
KOTOpbIE MpeAycMaTpUBalOT Nepenady ydyeOHoW HH@opManuu oO0y4arouumcs, HEeoOXOIUMOW Ul
MOCJIeTYIOIIET0 BBIIOIHEHUS Pa0OT, CBSI3aHHbIX ¢ Oyaymiel npodeccnoOHaIbHON AeATeIbHOCTHIO.

PexomeHnyeMblii 00beM  IPAaKTHUECKOH IMOATOTOBKHM (B MPOILIEHTAaX OT KOJWYECTBA YacoB
KOHTAKTHOM pa®oThI) AJIS IUCLUIIINH, PEATU3YIOLIHX:

- yHuBepcaiabHble komneTeHuunu (YK) ot 5 no 15%j;

- obmenpogeccruonansuble komnereHuuu (OIIK) ot 15 no 50 %;

- npodeccronanbubie komrereHuu (I1K) ot 20 no 80%.

4.1 Copepaxanue IUCHHUIIIMHBI

Pazgea 1. Opranu3anuoHHbIe NPOLECCHI yIIPaBJIeHUsI IPOU3BOACTBOM

CymHocTh ¥ 3BOMIONMS YHNPABJICHHS NPOM3BOACTBOM HA CEJIbCKOXO03AHCTBEHHBIX
NpeAnpUsITHAX

CylIHOCTh yHpaBlIeHUs! MTPOU3BOJICTBOM Ha CEIbCKOXO3IUCTBEHHBIX Mpennpuatusx. [loaxonas k
MOHATHIO «MEHEIKMEHT» M «ympasieHue». llenu, 3amaun, ocoOeHHOCTH W (DYHKIUU YIpPaBICHHS
POU3BOACTBOM. Pacmpenenenvie QyHKIUI ymopaBiaeHHs MO CTaausM MPUHATUS YIPaBICHUYECKOTO
pelieHnsa. YcIoBHSL U IPEANOCHUIKM BO3HUKHOBEHMsSI MeHekMeHTa. [llkonsl MeHemkMmeHTa.
Oco0eHHOCTH POCCUICKOTO MEHEPKMEHTA Ha CEeIIbCKOXO03SICTBEHHBIX MPEANPUATHSIX.

Opranuzanms Kak cucTeMa ynpapjieHHsl HA CeJbCKOX035iiCTBEHHBIX MPeINnpPUsTUIX

CyuiHocTh MOHATUS «opraHuzanus». Knaccudpukanus opraHuzaluid Mo pa3iudHbIM MpPU3HAKAM.
OpranuzalinoHHO-IpaBoBble  (popmbl npeanpustuil. OcoOeHHOCTH U (DAKTOpbl BHYTPEHHEH cpebl
opranuzanuu. Oco6eHHOCTH U (PAKTOPBI BHEIIHEH Cpe/Ibl CEIbCKOX03IHCTBEHHBIX MPEATPHITUH.
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BuyrpudupMenHoe niiaHupoBaHue

CylIHOCTh TOHATHS «IUTAHUPOBaHUE». 3amaud IutaHupoBaHua. OcobeHHoCTH TuiaHa. MeToasl
TJIAaHUPOBaHMS. 3HAYCHHE 11eiel B opranu3aiuu. Knaccudukarus neneit. [[puHInBI TOCTaHOBKH IIEJIeH.
3HaueHue U 0COOEHHOCTHU MOCTPOCHHS «IEPEBO Lieel». DTanbl yrnpasieHus o uemnsaMm. [Ipenmymiecrsa u
HEJOCTaTKM KOHUEINUWW YIpaBICHUS 10 LeIsAM. Pa3HOBUJIHOCTM IUIAHOB B CHUCTEME IUIAHOB
CEJIbCKOXO3SMCTBEHHBIX — Npeanpuatuil. [IpUHIUIIBI  [UIAHUPOBaHUS HA  CEJIbCKOXO3SIMCTBEHHBIX
NPEANPUITHSIX.

IlonsiTHe M BHABI OPraHU3ALMOHHBLIX CTPYKTYP YIHPABJICHHUSA HA CEIbCKOXO03AMCTBEHHBIX
NpeInpuATHAX

CyIHOCTh TOHATHS «OPraHU3aLMOHHAs» CTPYKTypa. OCHOBHBIE 3JIEMEHTHI OPraHU3alUOHHOU
CTPYKTYPBl Ha  CEJIbCKOXO3SMCTBEHHBIX MNPEANPUATHAX. MEXaHUCTHYECKMEe M OpPraHU4YecKue
OpraHu3allMOHHbIE  CTPYKTYypbl. JluHeliHas  opraHusanumoHHass  cTpykrypa. DyHKUMOHaIbHas
OpraHm3alfoHHas CTpPyKTypa. JIMHEWHO-(YHKIMOHANBHAS OpTaHU3alMOHHAs CTPYKTypa. JluHeiHo-
mraOHas OpraHu3alloHHas CTPyKTypa. JlMBU3MOHANbHAs OpraHU3allMOHHAs CTPYKTypa. MarpudHas
opraHusainMoHHas crpykrypa. CereBas opraHu3alMoHHas CTpykTypa. lloHdATne u npuHIUIEBI
OpraHU3alMOHHOIO IPOEKTUPOBAHUS.

Pa3nes 2. Ynpasienue rpynnamMu ¥ KOHQpINKTaAMH

MoTtuBanus 1eTeJIbHOCTH Y€J10BeKA HA CeJIbCKOX0351iICTBEHHBIX NMPeANPUATHIX

CylIHOCTP MOTHUBALlUM Ha CEJIbCKOXO3SIMCTBEHHbIX mpeanpusatusax. CoaepikareabHble WU
mpoleccyaabHble TEOPUM MOTHUBAaLMU. Teopusi wuepapxuu mnoTpedHocter A. Macnoy. Teopus
npuobpeTeHHbIX moTpedHocTeir Mak Knenanna. JIpyxdakropras moaens @penepuxa ['epudepra. Teopus
oxuganus Bukropa Bpyma. Teopus cnpaBemimnBoctn Apamca. Teopus Iloprepa-Jloynepa. Teopus
nozakperuieHus. HarpasneHus ynmydiieHuss MOTUBALMU TPY/Zla HA CEIbCKOXO035MCTBEHHBIX IIPEITPUATHUSAX.

YnpasiieHue KOHQIMKTAMH HA CeIbCKOXO03SIIICTBEHHBIX TNPeINnpPpUATHAX

[Tonstne n npupona kKoHdumkra. Monenb KoHPIUKTA. TUIBI M IPUYUHBI KOH(IUKTOB. MeTo b1
paspemieHuss  KOHGIUKTOB. V3MeHeHMs, UX BIUsSHUE Ha TMOBEACHHE paOOTHUKOB  Ha
CEJIbCKOXO3SMUCTBEHHBIX npeanpusatusx. [lonstue nuaep u meHemxep. OcHOBHbIE (OPMBI BIIACTH.
Teopun nuaepckux xadecTB (uaepckux yept). Teopus yrmaca Mak I'peropa. Teopus Kypra JleBuna.
Teopwus bneiika u Moyron. Konnenust @pena @uiepa. Ynpasinenue HehoOpMalIbHBIMU TPYITIAMH.

Pa3znen 3. ®yHkumuu ynpasjeHust

KoMmyHHnKanuu B cucremMe ynpasJeHHs

CymHOCTh KOMMYHUKAIMN 1 HHPOPMALIUU HA CEIbCKOXO03SIMCTBEHHBIX MPEANPHUATUAX. 3HAUEHUE
koMMyHuKaiuil. Kraccupukanus komMMmyHukanuil. BHemHue KOMMYyHMKalluMd U BHYTPEHHHE
KoMMyHHUKalu. dopmanbHbie 1 HedopMalbHble KOMMYHUKAIMU. ['OpH30HTaNbHbIE M BEPTUKAJIbHBIE
KOMMYHMKAIMU. OJEeMEHThl M JTambl mporecca KoMMyHHMKanuil. [IpoGiemMbl B MEXJIMYHOCTHBIX
KOMMYHHKAIIMSAX Ha CEJIbCKOXO035MCTBEHHBIX MpeanpusaTusax. [lytu pemenus npobiem. XapakTepucTHKa
KOMMYHMKAIIMOHHBIX ceTe. [IpuHuunbel 3¢d@ekTHBHOW KOMMYHUKAIlMM Ha CEJIbCKOXO3SHCTBEHHBIX
MpEANPUITHSIX.

IIpouecc KOHTPOJIA HA CENbCKOXO3HCTBEHHBIX NMPeINPUATHAX

CyIHOCTh KOHTPOJS Ha CEIbCKOXO3SIMCTBEHHBIX NpeanpuAtusax. IIpenBaputenbHble ycIOBHs
KOHTpOJIsl. DYHKIUU KOHTPOJIA. DTambl npoiecca KOHTpois. Buabl koHTposss. OCHOBHbIE MOAXOABI K
OpraHu3aIK KOHTPOJIs. Y cinoBus 3(h(HEeKTUBHOCTH KOHTPOJIS HA CETbCKOXO03SIMCTBEHHBIX MPEIPUATHIX.

Pemienusi B cucremMe ynpaBJieHUs Ce1bCKOXO03HCTBEHHBIX NPeANpUATHI

[Tonstue ynpasneHueckoro pemieHus. Kiaccugukaius ynpaBieHYECKHX pelleHud. MeTtoabl
MIPUHATHS PELICHUH Ha CEIbCKOXO3SAMCTBEHHBIX MPEANPHUATHAX. MeETOoabl KOJUIEKTMBHBIX PELICHUN Ha
CEeNTbCKOXO03SMCTBEHHBIX MpeanpusaTusax. Meton mosroBoro mrypma. Meton komuccuu. Meron [endu.
Meton cyma. Mopdomornyecknii Meron. MeTom CHUCTEMAaTU3WPOBAHHOW WHTETPAIMH  DIIEMEHTOB
pemienusi. Meton «6-3-5». CUHEKTHKA.

4.2. Conep:xaHue JIeKI Uit

Ounas popma 00yueHus

Ne . KomuuectBo | IIpakTuueckas
HanmenoBanue ekt
/o JacoB IMOJITOTOBKA
1. CyIIHOCT, W DBOJIONHS YIIPABJICHUS TMPOU3BOJCTBOM Ha CEIBCKOXO3SMCTBEHHBIX 2
MPEeNIPUITUIX




Ne N KomuuectBo | IIpakTuueckas
HaumeHnoBanue jexumi
n/n 4acoB MOJTOTOBKA
2. | Opraan3anus KaKk CHCTEMa YIIPaBJICHHS Ha CEIIbCKOXO3SIHCTBEHHBIX MPEIIPHATHIX 2
3. | BayrpudupmeHHOe IIIaHUpOBaHKE 2 +
4. | Ilonsatue u BUJIBI OpTaHM3aIIMOHHBIX CTPYKTYp yIIpaBIeHUs Ha 2
CEJIbCKOXO3SIIICTBEHHBIX IPEAIPUITUIX
5. | MotuBanus nesTeIbHOCTH YeJI0BEKa Ha CENbCKOXO3SHCTBEHHBIX NMPEAIPUATHIX 2
6. | KomMmyHHKanmu B ccTEME yIIPaBICHHS 2
7. | Ilpouecc KOHTPOJS Ha CEIbCKOXO3AUCTBEHHBIX MNPEIIPUATHIX 2 +
8. | Pemenus B cucremMe ynpaBieHUs CeIbCKOX03IHCTBEHHBIX IPEAIPUATHI 2 +
Hroro 16 5%
3aounas popma oOyueHust
Ne . KomuuectBo | IIpaxkrtuueckas
HaumeHnoBaHue nexuui
n/n 4acoB HOJTOTOBKA
1. | Ilonsarue u BUJIbI OpraHU3alMOHHBIX CTPYKTYp YIpaBJICHUS Ha 2
CENIBCKOXO3SICTBEHHBIX MPEATPUITHAX
VYnpasineHue KOHQIUKTaMU Ha CEbCKOXO3SHCTBEHHBIX MPEATPUITHIX 2 +
3. | Pemenus B cucteMe ympaBieHHs Ha CEIbCKOXO3SHCTBEHHBIX MPEANPUATUIX 2 +
Hroro 6 5%
4.3. Coaepxxanue Ja0OPATOPHBIX 3aHATHI
JlaboparopHble 3aHATHS HE IPETYCMOTPEHbI
4.4. Copep:xkanue NPAKTUYECKUX 3aHATHI
Ounas ¢gopma o0yueHust
Ne . KomuuectBo | IIpaxkTnueckas
HanMmeHoBaHNe NPaKTHUECKUX 3aHATHH
n/n 4acoB MOJTOTOBKA
1. | Opranu3aunMoHHO-ITPaBOBbIe ()OPMBI CEIILCKOXO3SMCTBEHHBIX PEANPUITHI 2
2 Onpenenenve ¥ aHanu3  (AKTOpPOB  BHYTPEHHEW W BHEHIHEH  cpensl 2 +
" | cenbCKOXO3IHCTBEHHBIX NPEANPUATUN
3. Hcnonp30BaHne METOIA «IEPEBO LENEH» 2
4 CymHocTs OW3HEC-IUIaHA W €r0  Ha3HAYCHHE Ha  CEJIbCKOXO3SHCTBEHHBIX )
" | mpeanpusTUsIX
5. | JlocToMHCTBA M HEJOCTATKH PAa3IHMYHbBIX OPraHU3alMOHHBIX CTPYKTYP 2 +
6 ConepxaTenbHbIE W IIpONECCyalbHbIE TEOPHM MOTHBALUHM B  yNPaBICHUH )
" | cenbCKOXO031HCTBEHHBIX NPEINPUITHH
7. | YnydmeHne MOTHBALMK TPY/a Ha CEICKOXO35HCTBEHHBIX MPEATPHUATHIX 2 +
3 [Ipumenenne Pas3IMYHBIX METOJIOB pasperneHus KOH(JIMKTOB Ha ) +
" | cenbCKOX035HCTBEHHBIX MPEATIPUATHAX
9. | ConpoTuBJI€HHE U3MEHEHUSIM B OpraHu3aluu 2
10 Hcnons3oBanne Pa3IUIHBIX cTHien PYKOBOZICTBA B YIIpaBIEHUH )
' | cenpCKOX03IHCTBEHHBIMHU NPEINPHUATHSIMA
11. | OCHOBHbIE TEOPHH JIHAEPCTBA 2
12. | [pobiempl B MeXIIMIHOCTHBIX KOMMYHHUKAIUSIX M ITyTH UX PEIICHUS 2 +
13 D¢ HEeKTUBHOCTD pa3IMUHBIX KOMMYHHMKAIIHOHHBIX CETeH Ha CEIIbCKOXO3SHCTBEHHBIX 5 +
| IpeAnpHusTHIX
14. | Buasl KOHTPOJIS B CUCTEME YIIPABIICHHUS CENIbCKOXO3SICTBEHHBIX NPEATIPHSTUI 2
15. | DddexruBHOCTH KOHTPOIS. PaloHaNIbHOE pelieHre MPOOIEMBbI 2 +
16 Hcnons3oBanue Pa3IMYIHBIX METOJI0B KOJUTEKTHBHBIX pereHui Ha 5 +
" | CeNIBCKOXO3SIIICTBEHHBIX MPEIIPUITHIX
HTtoro 32 10%
3aounas popma oOyueHust
Ne HaumeHnoBaHMe NpakTUUECKUX 3aHATHH KomuuectBo | IIpakTtudeckas
n/n 4acoB MOJIrOTOBKA
1. CymHoCTh OM3HeC-TIIaHa U €T0 Ha3HAUYCHHE Ha CeNTbCKOXO03SICTBEHHBIX 2 +
NPEANPUATHSIX
2. [IpumMeHeHne pa3IMYHBIX METOAOB pa3pemeHus KOHGIUKTOB Ha 2 +
CEJIbCKOXO3SIIICTBEHHBIX MTPEIIPUITHIX
3. Bus! KOHTPOJIS B CHCTEME YIIPABICHHUS Ha CENbCKOXO3SHCTBEHHBIX MPETIPUATHIX 2 +
Hroro 6 10%




4.5. Buabl 4 cogepkaHue CAMOCTOSITEIbLHOI PadoThI 00yYAKOIIHXCS
4.5.1. Bupapl caMOCTOSTETHHON paboTHl 00YJarOIUXCsl

Buasl caMocTosTenbHON paboThl 00yUYarOIIUXCS KonuuectBo 4vacos
Ounas dpopma o0yueHus 3aouHas popma o0ydeHus
IToaroToBka K yCTHOMY OIIPOCY Ha IPAKTUYECKOM 3aHATUU 10 18
IToAroToBKa K TECTUPOBAHUIO 10 18
IToaroToBka K cobece10BaHUIO 10 -
IToAroTOBKa MHAWBUAYAIBHBIX TOMANIHUAX 33 JaHUN 8 16
CaMOCTOSATEIbHOE N3YUEHHE OTNIEIbHBIX TEM U BONPOCOB 9 32
IToaroToBKa K NPOMEKYTOYHOU aTTeCTAllUU 8 8
Hroro 55 92

4.5.2. ConepxaHue CaMOCTOSITETbHON pabOThl 00yYaIOUIMXCS

Ne HaumeHnoBaHue TeM U BOIpOCOB KomanuectBo yacos
n/m Ounas ¢popma | 3aounas popma
o0yueHHs o0yueHHs
1. CyIIHOCTS M ABOJIOIHS YIIPABICHUS IPON3BOICTBOM Ha CEIHCKOXO3IHCTBEHHBIX 2 4
MPEATPHATHAX
2. CoBpeMEHHBI  POCCUMCKMII ~ MEHEKMEHT Ha  CEJIbCKOXO3SHCTBEHHBIX 3 4
TIPEANIPUATHAX
3. Opranmsanuss Kak CHUCT€Ma  yNPaBJIECHUS HA  CEIbCKOXO3SHCTBEHHBIX 2 4
TIPEANPUATHAX
4. IIxoneI MEHEKMEHTA 4 4
5. BryTpudupmMeHHOE IIaHUPOBaHHE 2 2
6. Opraan3alliOHHO-TIPABOBBIE (POPMBI CETHCKOX03IHCTBEHHBIX MPEAIPHATHI 2 4
7 IMonsTve w  BUABI  OPraHM3ALMOHHBIX  CTPYKTYp  YIpaBJIeHHS  Ha 2 2
CEIIbCKOXO3SICTBEHHBIX NPEINPHUITUSIX
3 Omnpenenernne W aHanu3 (AKTOPOB BHYTPEHHEH W BHEIIHEH Cpeabl 2 4
CEIIbCKOXO3SICTBEHHBIX MPEATIPUATHH
9. Hcnosp30BaHre METOA «IEPEBO LEJIEH» 2 4
10. CymHocTh OW3HEC-TUIaHA M €ro Ha3HAa4eHHE Ha CEJIbCKOXO3SHCTBEHHBIX 2 2
MPEIIPUATHIX
11. | JlocTOMHCTBA ¥ HEJJOCTATKU PA3JIHUYHBIX OPraHU3ALMOHHBIX CTPYKTYP 2 2
12. MoTuBanyst 1esTENBHOCTY Y€JI0BEKA Ha CEIbCKOXO03MCTBEHHBIX IPEIIPUIATHAX 2 4
13, CoaepncaTem:HLIe W TpOLECCYaNbHEIE TEOPMH MOTHBALMM B  yNpABICHHH 2 4
CeNbCKOXO03SHCTBEHHBIX NPEIIPUATHIH
14. YnpasieHne KOHQIUKTaMHU Ha CEJIbCKOXO03SIIICTBEHHBIX MPEIPUSTHIX 2 2
15. VYiyduieHue MOTHBALMY TPYAA HA CENbCKOXO35MCTBEHHBIX NPEAIPUATUIX 2 4
16. | JIunepcTBO U BIACTh 2 4
17, HpI/IMeHeHI/Iev pa3sNUYHBIX ~ METOMOB  pa3pelleHuss  KOHGIMKTOB  Ha 5 5
CeNNbCKOXO03SHCTBEHHBIX NMPEIIPUATHIX
18. | ConpoTuBieHne U3MEHEHHUSM B OpraHU3aluU 1 4
19. OCHOBHBIE TEOPHH JINIECPCTBA 1 2
20. I/IcnonbsoBaIEHe pa3IMYHBIX ~ CTWIEH  PYKOBOACTBA B  YIPaBICHHUHU > 4
CeNbCKOXO03SHCTBEHHBIMHU MPEAPUATHSIMH
21. KoMMyHHUKaIMK B CHCTEME yIIPaBJICHUS 2 4
22. [Tpo6seMBI B MEXKIHYHOCTHBIX KOMMYHHUKAIVSIX M ITyTH UX PEIICHHS 1 2
23. | IIpomecc KOHTPOJIsSI Ha CEIbCKOXO3SIMCTBEHHBIX NPEATNPHITHIX 2 4
24, 9(1)(beKTHBHOf:TL Ppa3IU4HbIX KOMMYHHUKAIMOHHBIX cereil Ha 1 4
CeNbCKOXO03SCTBEHHBIX NMPEIIPUATHIX
25. Pewienus B cucreMe ynpaBiIeHUH CEJIbCKOXO35IMCTBEHHBIX NPEANPUSTUI 2 4
26. Buzbl KOHTPOJIS B CUCTEME YIPABICHUM CEIbCKOXO3HCTBEHHBIX NPEANPUATUN 2 2
27. DddexTuBHOCTE KOHTPOIISI. PanmmoHaIbHOE perierne mpooIeMbl 2 2
3. I/Icn0ﬂb303a}£ﬂe pa3sIMuYHBIX ~ METOJOB  KOJUIEKTUBHBIX  pEIICHUA  Ha 2 4
CeJbCKOXO03SIICTBEHHBIX NMPEIIPUATUIX
Hroro 55 92

5. YueOGHo-MeTOaAMUYecKOe o0ecniedyeHre CAMOCTOSITeIbHOI padoThl 00y4aroIUXCs M0 JUCHUIIHHE

YuebHO-MeToAMUecKue pa3paboTku mmeroTcss B Hayunoit 6mbmmoreke ®I'BOY BO HOxHO-
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Vpansckuii ['AY:

5.1. boObieBa, U.B. Opranuszauus u ympaBieHHE MPOU3BOACTBOM [JDJIEKTPOHHBIA pecypc] :
METO/JI. PEKOMEH/IalliU 110 OPraHU3aluN CAMOCTOATEIbLHOW pabOoThI JUIsi 00YUYaIOLIUXCS 110 HAIPABICHUIO
noarotoBku 36.03.02 3ootexHus, npoduis: TexHomorus npon3BoACTBa MPOJYKTOB >KUBOTHOBOJICTBA U
NITUIIEBOJICTBA, YPOBEHb BBICII. 00pazoBaHus OakanaBpuaT. opma oOyueHus — ouHas. - Tpounk: KOxHo-
VYpansckuit ['AY, 2021. — 35 c. Pexum poctyma: https://edu.sursau.ru/course/view.php?id=5979;
http://nb.sursau.ru:8080/localdocs/ivin/01684.pdf

5.2. boOwuieBa, M.B. Opranuzanus W ympaBieHUE MPOU3BOACTBOM [DJICKTPOHHBINA pecypc] :
METO/. YKa3aHUs K MPAKTHYCCKUM 3aHATHSAM JJIA 00yJaroIMUXCs 10 HAIPaBJICHUIO MoAroToBku 36.03.02
3ooTexHus, npoduiab: TeXHOJOrHs MPOU3BOJACTBA MPOJYKTOB  >KMBOTHOBOJCTBA U ITHUIIEBOJCTBA,
YpOBEHb BHICII. 0Opa3zoBaHus OakamaBpuaT. @opma oOydeHus — ouHas. - Tpournk: FOxHO-Ypanbckuit
I'AY, 2021. — 68 c. Pexxum pocryna:
https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivim/01686.pdf

5.3. boOwmeBa, U.B. Opranusanus u yrpaBieHHUE MPOU3BOIACTBOM [DJIEKTPOHHBIA pecypc]| :
METOJI. PEKOMEH/IAIlMHU 110 OPTraHU3alUN CAMOCTOSTEIBLHOU Pa0OTHI sl 00YUYAIOIIUXCSI TTO HAIIPABICHUIO
noarotoBku 36.03.02 3oorexHust, mpoduiib: TeXHOIOTHS TPOU3BOACTBA MPOAYKTOB >KMBOTHOBOJICTBA U
NITUIIEBOJICTBA, YPOBEHb BHICII. OOpa3oBaHus OakanaBpuaT. Dopma oO0yueHUs — 3a04Has. - TPOHUIIK:
HOxno-Ypanbckuit ['AY, 2021. — 32 c. Pexxum goctyna: https://edu.sursau.ru/course/view.php?id=5979;
http://nb.sursau.ru:8080/localdocs/ivim/01683.pdf

5.4. boOwueBa, M.B. Opranuzanus u ymnpaBieHHE MPOU3BOACTBOM [DIEKTPOHHBIN pecypce] :
METOJ. YKa3aHUsl K MPAKTHYECKUM 3aHATHUAM Ui 00YyUYaIOIIMXCS M0 HAMPABICHHUIO MOATOTOBKHU 36.03.02
3o00TexHus, npoduiab: TeXHOJIOTHs MPOU3BOJACTBA MPOIAYKTOB  >KMBOTHOBOJICTBA U MTHUIIEBOJACTBA,
YpOBEHb BBICII. 00pa3oBaHus OakamaBpuaT. @opma oOyueHusi — ouHas. - Tpounk: FOxHO-Ypanbckuit
I'AY, 2021. - 19 c. Pexxum nocryna:
https://edu.sursau.ru/course/view.php?1d=5979; http://nb.sursau.ru:8080/localdocs/ivim/01685.pdf

6. ®oH/1 OLIEHOYHBIX CPECTB AJIsl IPOBeJAeHUs POMEKYTOYHOM aTTecTAlMU 00y4al0IHMXCS
N0 JMCHMILIHHE
st ycTaHOBJIEHHSI COOTBETCTBUSI YPOBHSI MOATOTOBKU oOydaromuxcsi TpedoBanusim GI'OC BO
pa3zpaboTan (OHA OICHOYHBIX CPEACTB JJIsi TEKYIIEro KOHTPOJS YCIEBAEMOCTH U TPOBEACHUS
IIPOMEXYTOUHOM aTTecTalluy 00yJaromuxcs 1o JucuuminHe. OoHJ OLIEHOYHbIX CPEJCTB MPEICTABIICH B
IIpunoxxenuu.

7. OcHOBHAAl M 1ONIOJTHUTEJIbHAsI y4eOHasi IUTepaTypa, HeoOXoauMas 1JIs1 0CBOCHUS
AMCHMUILINHBI
OcHoBHasl U OTIOIHUTENbHAS yueOHas nuteparypa uMmeercss B HayuHoit Oubnnoreke M 3JEKT-
poHHO# HHpOpMaIoHHo-00pa3zoBatenbHO cpene PI'BOY BO HOxno-Ypanbckuiit [AY.

7.1 OcHoBHasl 1UTEpaTypa

1. T'onos, P.C. Opranusanus npou3BOJACTBA, SKOHOMHMKA U YIPAaBJICHHUE B NMPOMBIIUIEHHOCTH :
yuebnuk / P.C. I'onos, A.Il. ArapkoB, A.B. MeuibHuK. — Mocksa : JlamkoB u K°, 2019. — 858 c. : un. —
(YueOnbie m3manus s OakanaBpoB). — ISBN 978-5-394-02667-6. - Tekcr : snexkrponHsiii // ObC
VYuuepcurerckas Oubmmoreka. — URL: http://biblioclub.ru/index.php?page=book&id=573448 (mata
obOpamienusi: 19.04.2021). — Pexxum noctymna: st aBTOpU3. MOJIB30BaTEIEH.

2. Macnoga, E.JI. MenemxmenT : yuebnuk / E.JI. MacnoBa. — Mocksa : Jlamkos u K°, 2020. — 333
c. : mwin. — (Yuebnsie m3ganus st 6akanaBpoB). — ISBN 978-5-394-03547-0. - TekcT : 2IeKTpOHHBIN //
OBbC VYHuBepcuterckass Oubnuoreka. — URL: http://biblioclub.ru/index.php?page=book&id=573337
(mara obpamenus: 19.04.2021). — Pexxum moctyma: ajist aBTOPHU3. TTOJIb30BATEICH.

3. Heuaes, B. . Opranusamus npousBojcTBa U npeanpuHumMatensctBo B AIIK : ydeOHuk ans
By30B / B. U. Heuaes, II. ®. [lapamonon, 0. WU. bepmmnkuii ; mox obmei pemaxuueii I1. @.
[TapamonoBa. — 4-e u3n., crep. — Cankt-IletepOypr : Jlans, 2020. — 472 c. — ISBN 978-5-8114-
6637-5.— Texct: »snexTpoHHbld / Jlanp : 2neKTpoHHO-OMONMOTeuHas cuctema. — URL:
https://e.lanbook.com/book/149363 (mara obpamenus: 19.04.2021). — Pexum nmoctyna: Ajis aBTOpH3.
MTOJIb30BaTENEH.
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https://edu.sursau.ru/course/view.php?id=5979
http://nb.sursau.ru:8080/localdocs/ivm/01684.pdf
https://edu.sursau.ru/course/view.php?id=5979
http://nb.sursau.ru:8080/localdocs/ivm/01686.pdf
https://edu.sursau.ru/course/view.php?id=5979
http://nb.sursau.ru:8080/localdocs/ivm/01683.pdf
https://edu.sursau.ru/course/view.php?id=5979
http://nb.sursau.ru:8080/localdocs/ivm/01685.pdf
http://biblioclub.ru/index.php?page=book&id=573448
http://biblioclub.ru/index.php?page=book&id=573337
https://e.lanbook.com/book/149363

7.2 lonoJHUTeIbLHAS JIUTEPaTypa

1. Boponun A. IO. OcHoBbl MeHemkMeHTa: yueb. mocodue / Boponun A. 1O., Cepecesa O. B.,
Uypuna JI. 1. - HoBocubupck: HI'TY, 2018 - 119 c. - Jloctyn k mosHOMY TekcTy ¢ caiita ObC Jlanb:
https://e.lanbook.com/book/118530

2. CemenoB, A. K. Teopuss menemxmenrta : yueOnuk / A. K. Cemenos, B. . HabGokoB. —
Mockga: JlamkoB u K, 2017. — 492 ¢. — ISBN 978-5-394-01413-0. — TexcT : 3nekTpoHHbIl // JlaHs :
AEKTPOHHO-0MOmoTevyHast cuctema. — URL: https://e.lanbook.com/book/93396 (mara oOpamieHus:
19.04.2021). — Pexxum goctyna: ajig aBTOPU3. MOJIb30BaTENCH.

3. XarkeBuu, [.B. Opranuzamuss TpowW3BOACTBA Ha TMepepadaThIBAIOIIMX MPEATPHUITHIX
arponpPOMBIIIUICHHOTO0 KOoMIUIeKkca : ydeObnoe mocobue / I'.B. XarkeBuu, H.A. berukoB, B.A. Kapmos. —
Musuck : PUIIO, 2020. — 189 c. : un., Tadbn. ISBN 978-985-503-999-1. — Tekcr : anekrponnsiit // 3bC
VYHuuBepcurerckas Oubimoreka.— URL: https://biblioclub.ru/index.php?page=book&id=599736 (mara
obpamenusi: 19.04.2021). — Pexxum nocrtyma: st aBTOPH3. MOJIH30BATEICH.

4. DKOHOMHMKA M YympaBieHne Ha mnpennpustuu : ydeOnuk / A.Il. Arapkos, P.C.Tonos,
B.1O. Temunbiues, E.A. Epoxuna ; mox o6ur. pea. A.Il. ArapkoBa. — Mocksa : Jlamkos u K°, 2020. — 400
c. : mi. — (YueOubie uznanus s 6akanaBpoB). — ISBN 978-5-394-03492-3. — TekcT : 371€KTpOHHBIN //
OBbC VYHuepcurerckas Oubmmoreka. — URL: http://biblioclub.ru/index.php?page=book&id=573188
(mata obpamenus: 19.04.2021). — Pexxum pocTymna: i aBTOpU3. MOJIb30BATENCH.

8. Pecypcbl MH(OPMAIMOHHO-TEIEKOMMYHHUKANMOHHOI ceTu « AHTEepHET»,
He00X0uMbIe /1JIsl 0CBOEHHS THCIIHIITHHbI
Enunoe okHO AgocTymna K yueOHO-MeTOAUYECKUM pa3paboTkam https://roypray.pd
OBC «M3natenscTBO «Jlanb» — http://e.lanbook.com
OBbC «YHuBepcurerckas oubnuorexa online» — http://biblioclub.ru
Hayunas anexkrponnas 6ubnuorexa «eLIBRARY .ru» - https://elibrary.ru/defaultx.asp

=

9. MeTtoauyeckue yKa3aHus Uil 00y4arOUIUXCH M0 OCBOCHUIO TUCHUIIINHBI

VYuebHo-MeToMUecKue pa3paboTku wumerorcss B HayuHoil Oubnuoreke U 3IIEKTPOHHOMN
nHpopMannoHHo-00pazoBarenbHoi cpene PI'BOY BO HOxuO-Ypanbckuii [AY.

9.1. boOwuena, M.B. Opranuzanus u ymnpaBjieHHE MPOU3BOACTBOM [DNIEKTPOHHBIN pecypce] :
METOJ. PEKOMEHJIAINHU 110 OPTaHU3aLUU CAaMOCTOATEIBHON PaOOTHI sl 00YYAIOIIUXCS TI0 HAIPABICHUIO
noarotoBku 36.03.02 3ooTtexHus, npoduib: TeXHOIOTHS MPOU3BOICTBA MIPOAYKTOB >KUBOTHOBOJICTBA U
MITUIIEBO/ICTBA, YPOBEHb BBICIIL. 00pazoBanus OakanaBpuar. opma oOydenus: — ounas. - Tpowurk: FOxHo-
Vpansckuit 'AY, 2021. — 35 c. Pexum pocryma: https://edu.sursau.ru/course/view.php?id=5979;
http://nb.sursau.ru:8080/localdocs/ivin/01684.pdf

9.2. boObeBa, U.B. Opranuzauuss u ynpasieHHE MPOU3BOJACTBOM [DNEKTPOHHBIA pecypc] :
METO/JI. yKa3aHusl K IMPAKTHUYECKUM 3aHATHAM AJI1 00yJaromMXcsl 10 HalpaBlIeHUIo MoAroToBku 36.03.02
3ootexHus, Npodmib: TeXHOIOTUs MHPOM3BOJACTBA MPOAYKTOB  KHBOTHOBOJACTBA M NTHIIEBOJCTBA,
YpOBEHb BHICII. oOpa3zoBaHus OakamaBpuar. @opma oOyuenus — ounas. - Tpounk: HOxxHO-Ypanbckuit
I'AY, 2021. — 68 c. Pexxum nocryna:
https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivim/01686.pdf

9.3. boObueBa, U.B. Opranuzauus u ynpasieHHE HPOM3BOJICTBOM [DIIEKTPOHHBIN pecypc] :
METO/JI. PEKOMEH/IalliU 110 OPraHU3alui CAMOCTOATEIbHOU pabOThI JUIsl 00y4YarOLIUXCsl IO HAIIPABIECHUIO
noarotoBku 36.03.02 3ootexHust, npoduiis: TexHomorus mpou3BoACTBa MPOJYKTOB KUBOTHOBOJCTBA U
MITUIIEBOJICTBA, YPOBEHb BBICII. 0Opa3oBaHus OakamaBpuar. dopma oOydeHuss — 3ao4dHas. - TpOHIIK:
HOxHo-Ypansckuit 'AY, 2021. — 32 c¢. Pexxwum goctyna: https://edu.sursau.ru/course/view.php?id=5979;
http://nb.sursau.ru:8080/localdocs/ivin/01683.pdf

9.4. boObieBa, WU.B. Opranuzauuss u ymnpasjieHHE MPOM3BOJICTBOM [DIEKTpOHHBIN pecypc] :
METO/JI. YKa3aHusl K MPAKTHUYECKUM 3aHATHAM IJI1 00yJarolMXcs 10 HampaBlieHU o moAroToBku 36.03.02
3ootexHus, npodpmib: TeXHOIOTHS MPOM3BOJACTBA NMPOAYKTOB  KHBOTHOBOJACTBA M NTHIIEBOJCTBA,
YpOBEHb BBICII. oOpa3zoBaHus OakamaBpuar. @opma oOydeHus — ouHas. - Tpounk: FOxxHO-Ypanbckuit
I'AY, 2021. - 19 c. Pexxum nocryna:
https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivm/01685.pdf
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10. HndopmMaunoHHbIE TEXHOJIOTHH, HCIIOJIb3yeMble P OCYLeCTBJIEHUH
00pa3oBaTeIbLHOIO NpPoIecca Mo TUCHUILINHE, BKJIKYAS NepedyeHb NPOrpaMMHOro odecrevdeHust u
HH(OPMANIMOHHBIX CIPABOYHBIX CHCTEM

B HayuHoii OubamoTexe ¢ TepMUHAIBHBIX CTAHIMKA MPEOCTABISAETCS JOCTYN K 0a3aM JTaHHBIX:

1. «Texakcnept: ba3oBble HOPMATHUBHBIE TOKYMEHTHI)

2. «Texskcneprt: [InmeBas TpOMBIIUIEHHOCTD)

3. «CenbX03TeXHUKa»

4. DReKTpOHHBIN KaTtajor HNuctutyra BETEPUHAPHOMN MEJIULIMHBI -

http://nb.sursau.ru:8080/cegi/zgate.exe?Init+HIVM rusl.xml.simpl IVM1.xsl+rus

[lepeueHs nmporpaMMHOro obecreyeHusl, UCIOIb3yEeMOro MPU OCYLIECTBICHUN 00pa30BaTEIbHOIO
rpoiiecca 1o JUCHUIIINHE:
1. I[TporpammHoe obecrieueHre 00IIero Ha3HAYCHHUS:
1.1 Oneparmonnas cucrtema MicrosoftWindows.
1.2 Oducusiii maket MicrosoftOffice.
1.3 IIporpammublii KoMIuiekc Juis TectupoBanus 3HaHu MyTestXPRo 11.0.
1.4 Autusupyc KasperskyEndpointSecurity
2. JIns 5JKOHOMUYECKUX AUCIUILINH:
2.1 1C: Ilpennpustue 8. KommuiekT st oOydeHUS B BBICHIMX U CPEIHUX YUEOHBIX
3aBEJICHUSAX

11. MaTtepua/jibHO-TeXHHYeCKas 0a3a, He00X0AMMAs IJIs1 OCYIIeCTBJICHHUS
0o0pa30BaTe/IbHOIO Mpouecca Mo JUCHHUILIHHE
YueOHble ayTUTOPUM IS IPOBeeHUs] Y4eOHbIX 3aHATHI, MPeIyCMOTPEHHBIX MPOrPaMMOi,
OCHALLlCHHBbIE 000PY10BAHHEM M TeXHMYeCKHMHM CpeJACTBaMHU 00y4eHHs
VYuebnast aynutopust Ned14 i mpoBeseHus: y4eOHBIX 3aHATHN, OCHAIIEHHAss 000pyIOBaHUEM H
TEXHUYECKUMU CPEACTBAMH 00yUEHUS;
Aynuropus Ne414 ocHallleHHasi IEPEHOCHBIM MYJIbTUMEIUNHBIM KOMILJIEKCOM;
IHomemenus 11 CaMOCTOATEILHON Pad0ThI 00y4aK0 M XCH
[Tomemenue Ne 420 s camMOCTOSTENbHON PaOOTHI, OCHALIEHHOE KOMIIBIOTEPHOW TEXHUKOM C
BO3MOKHOCTBIO TOAKIIOUEHHS K ceTH «VHTepHeT» U obecredeHueM  JIoCTyla B 3JIEKTPOHHYIO
nH(popmannoHHo-o0pa3oBarenbHyto cpeny @I'BOY BO IOxHo-Ypanbckuiit TAY.
ITepedyenn 000pynoBaHNs M TEXHHYECKHUX CPeACTB 00y4eHHUS
1. CpencrBa MmynbTUMEINA:
e HOyTOyK AcerPB TE 69-KB
e HKpaH Ha mraruse Apollo-T 200x200 MW
e npoektop AcerprojectorP 1163
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IHPH/IO/KEHHE

®OH/JI OHEHOYHbIX CPEIACTB

JUTSL TEKYIIETO KOHTPOJISl YCIICBAEMOCTH TIPOBE/ICHUS IIPOMEXYTOYHON aTTeCTalluu
00y4aromuxcs
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COJEPKAHUE

KomnereHuuu u ux UHAUKATOPbI, GOPMUPYEMBIE B IIPOLIECCE OCBOCHHUSI TUCIIUTUIMHBI

[lokazaTenu, KpuTepuud U  IIKajga OLEHUBAHMUS  WHJUKATOPOB  JIOCTHIKCHUS

c(OpMHUPOBAHHOCTH KOMITETEHIUIT

TunoBble KOHTPOJIbHBIE 3a7JaHKs U (W) UHBIE MaTepUasbl, HEOOXOUMBIC JIJISl OIICHKU

3HAaHWW, YMEHUH, HaBBIKOB M (WJIM) OMbITA JEATEIbHOCTH, XapaKTePU3YIOLINX

c(hOpMHUPOBAHHOCTH KOMITETEHIIUH B TPOIECCE OCBOCHUS JUCIUILTUHBI

Meroanueckue MaTtepuaibl, ONPEACIIAIONINE IPOLeypbl OLIEHUBAHUS 3HAHUM, YMEHUH,

HABBIKOB M (WJIM) ONbITA JAESITEIbHOCTH, XapaKTePU3YIOIIUX CHOPMUPOBAHHOCTD

KOMIIETEHLINI

4.1. OueHouHblE CpeACTBA JJIsl IPOBEACHHUS TEKYLIETO KOHTPOJISI YCIIEBAEMOCTH B
Mpo1iecce MPaKTUIECKON MOArOTOBKHI

4.1.1. YcTHBIM OonpoC Ha MPAKTUYECKOM 3aHATUU

4.1.2. TectupoBaHue

4.1.3. Co0OecenoBanue
4.1.4. OueHKa BBINOJHEHUS NHIMBU1yaJIbHBIX JOMAIIHUX 3aJaHUN

4.2. [Ipouenypsl u OIICHOYHBIE CpPEICTBA JMJIA MPOBEICHUS MPOMEKYTOUHOMN
arTecTanuu
4.2.1. 3ader c OLIEHKOH
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1. KoMmneTeHuuu u UX HHAUKATOPLI, popMHUpYyeMble B Mpolecce 0CBOCHHUS IMCIHHUIIHHBI

VYK-1

CHUCTEMHBIHN MOJIX0/T JUIsl peNICHUS TTOCTAaBJICHHBIX 3a/1a4

CriocobeH OCyIIEeCTBIATh MOUCK, KPUTUYECKUH aHANIW3 M CHHTE3 HH(OpMaIuH, NPUMEHSATh

Kon u dopmupyembie 3YH HaunmenoBaHue OIIEHOYHBIX
HauMEHOBaHUE CpENCTB
UHUKaTOpa 3HaAHUS YMEHUs HaBBIKU Tekymas IIpomexy-
JIOCTUXKCHUS aTTecTanus TOYHas
KOMIIETEHINH aTTecTalys
NA-1YK-1 OOyuaromuiics OO6yuatomuiics OO0yuaromuiics 1. ycTHBI# onpoc 3a4er ¢
OcymiecTBisier JIOJDKEH 3HATh: JIOJDKEH YMETh: JIOJDKEH BIIAJIETh: Ha TIpaKTHYeckoM | OLCHKOMH
TOHCK, OCHOBHBIE OCYIECTBIATH HaBBIKAMU SAHATHH;
KpUTHUYECKUI MPUHIUIBI IOMCKA, | MOUCK, KPUTHUECKUIT OCYLIECTBJICHUS 2. TecTHpOBAHKE;
aHaJIMU3 U CUHTE3 KPUTHUYECKOTO aHaJIN3 U CUHTE3 IIOMCKa,
nHpOpMAaLNH, aHanM3a v CUHTE3a nHpOpPMAINH, KPUTHUYECKOIO 3. cobecenio-
TPHMEHSTh HH(OPMAIIHH; TIPHMEHSITH aHaM3a U CHHTE3a BaHHC,
CHUCTEMHBIN HOJIXO0T NPUHIIUIIBL CHUCTEMHBIN MOAXO0T I/IHcpopMauHI/I; 4.omeHKa
JUISL pEIICHHSA CHCTEMHOTO JUISL pEIICHIUS NPUMCHCHUS BBIITOJTHCHHA
TIOCTaBJICHHBIX noaxoaa Jjis IIOCTABJICHHBIX 3a1a4 CHCTEMHOTI'O HUHAUBUAYaJIbHBIX
3a7a4 peleHus -(b1.0.24, noaxoja Jjst JAOMAaIIHHAX
IIOCTABJICHHBIX YK-1-VY.1) pelieHus 3a/[aHui
3a1a4 MIOCTaBJICHHBIX
- (b1.0.24,VK-1 - 3a1ay -
3.1) (b1.0.24, VK-1-H.1)

YK — 2 CnocobeH ompeaensaTs Kpyr 3aJad B paMKax IOCTABJICHHOHN e W BHIOMpATh ONTHMAJILHBIC
CIIOCOOBI UX PEUICHHUS, HCXOJISl M3 JICHCTBYIOIINX MMPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB U OTpaHUYCHUI

Kon u ®opmupyemsie 3YH HanmenoBaHue o1ieHOYHBIX
HaMEHOBaHHE CpeACTB
HHIMKATOpa 3HAHUSA YMEHHUS HaBBIKH Texymas IIpomexy-
JOCTHIKEHUS aTTecTanus TOYHas
KOMITETCHIUU aTTecTalus
Na-1 vK-2 OO6yuaromuiics OO6yuaronuiics OO6yuatonuiics 1. ycTHBIH onpoc 3a4er ¢
Omnpenenser Kpyr JIOJDKEH 3HATh: KPyT JIOJKEH YMETh: JIOJDKEH BIIAIETh: Ha OPaKTUYECKOM OLICHKOM
3a1a4 B paMKaux 3a71a4 B paI\EKax OIIPENEIATh KPyT HaBBIKAMU JaHATHH,
MOCTaBJICHHOU MOCTaBJICHHON LIENU 3aJa4 B paMKax OIPEACHCHIS KPYTA | 1 o o s
o p 5
LeTIN U BEIOMpaeT W ONTUMAaJbHbBIE MOCTaBJICHHON LEIU 3aJa4 B paMKax
OIITUMAJILHEIE CHoCO0bI UX " BBIOMpATh MOCTaBJICHHOM IeTTH 3. cobeceno-
CHoco0bI UX pelIeHus, HCX0Id U3 ONTUMAaJIbHEIE 1 BeIOOpa BaHHE,
pemeHus, ucxoas JENCTBYIOIINX CHOCOOBI UX ONTHUMAIBHBIX 4.omenKa
U3 JeHCTBYIOLIUX MIPaBOBBIX HOPM, peuIeHus, HCXO0Ad U3 CI0co00B UX BBITIOJTHCHUA
MIPaBOBBLIX HOPM, HMEIOIINXCA /:[eﬁCTByIOLuHx pemenus, ucxond u3 | MHAABUIAYAJIbHBIX
HMCIOIINXCS pecypcoB u NIPaBOBBIX HOPM, JIEHCTBYIOIINX AOMalIHUX
PeCypCoB U OrpaHUYEHUN — UMCHOIIUXCS IIPAaBOBBIX HOPM, 3a/[aHui
OTrpaHUYEHUI (b1.0.04,YK-2 -3.1) pecypcoB U AMEoIuXcs
OrpaHUYEHUN— peCypcoB u
(b1.0.04, YK-2- OTpaHUYEHHUH-
v.1) (b1.0.04, YK-2-
H.1)

2. HOKa3aTeJII/I, KPUTEPUH U HIKAJA OHCHUBAHUA MHIAUKATOPOB T0CTHKCHU S KOMIIeTeH il

- NUA-1YK-1 OcymectBiaseT MHOUCK, KPUTHYECKMH aHalu3 M CHHTE3 WH(OpManuH, HPUMEHATH
CUCTEMHBIN MOJIXO0J JUIsl peIIEHUs ITOCTABJICHHBIX 3a/1a4

dopmupyembie Kpurepuu u mkaxa OleHUBaHHUS PE3Y/IbTATOB O0YUCHHS 10 AUCIIUTLINHE
3YH
HenocraTounslii JlocTaTouHbI ypOBEHD CpenHuil ypoBeHb Bricokuil ypoBeHb
YpOBEHb
b1.0.24 YK-1- OOyuaronmiics He Ooyuaronmiics cnado OO0y4arontuiics ¢ OO0y4aromuiics ¢
3.1 3HAaeT OCHOBHBIC 3HAaeT OCHOBHBIE HE3HAYUTEIbHBIMH TpeOyeMoii CTeTICHBIO
TIPUHITHITE TIOWCKA, TIPUHITHITE TIOMCKA, OIIMOKaMHU U MOJIHOTHI ¥ TOYHOCTH
KPUTHYECKOTO KPUTHIECCKOTO aHAIH32a OTJIECAbHBIMU 3HaeT OCHOBHBIE
aHaju3a U CHHTE3a U CHHTE3a npo0eaMu 3HaeT MIPUHIUITBI TIOMCKA,
uHbopMaInu; HHpOPMALINH; OCHOBHBIC TPUHIIUTIBI KPUTHYCCKOTO aHaJIHM3a
TTPHUHIUITBI MIPUHIUITBI CHCTEMHOTO | ITOHMCKA, KPUTHYECKOTO U CHHTE3a
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dopmupyemblie

Kpurepun u mrkaixa oneHUBaHHUA PE3yIbTATOB O0YUESHHS IO AUCITUILTHHE

3YH
HenocraTounsrit JocTtaTouHblil ypoBeHb Cpennuii ypoBeHb Bricokuit ypoBeHb
YpOBEHb
CHUCTEMHOIO MOAX0Ja | MOAX0Ja A peleHUs aHaIM3a ¥ CUHTE3a nHdopmanuy;
JUISL peILIeHUST MIOCTABJICHHBIX 3a/1a4 nndopmanuy; MPUHIUIIB CHCTEMHOTO
MOCTaBJICHHBIX 3a/1a4 NPUHIUIBI CHCTEMHOTO | TOAXOAA JJISl PELIeHUS
MOJIX0/a JJIS peIIeHUs MOCTABJICHHBIX 3a/1a4
MTOCTaBJICHHBIX 33124
b1.0.24 YK-1- OOyuarommiics He Obyuarommiics cnabdo OOyJaronuiicss ymeeT OOyJaronuiicss ymeeT
y.1 yMeeT OCYIIEeCTBISATH yMEeT OCYIIECTBIST OCYILECTBIISATH TTOWCK, OCYILECTBIISTH ITOWCK,
MIOUCK, KPUTUYECKUI MIOUCK, KPUTHUYECKUI KPUTHUYECKUM aHAIN3 U | KPUTUYECKUI aHAIU3 U
aHaJU3 ¥ CHHTE3 aHaN3 ¥ CHHTE3 CHHTE3 HHPOPMALIUH, CHHTE3 HHPOPMALIUH,
nHpOpMAaLNH, nHpOpMAINH, MIPUMEHSTH CUCTEMHBIH | TIPHIMEHSATh CHCTEMHBIH
MIPUMEHSTH MIPUMEHSTH CHCTEMHBIN TTOJIXO/ JUTSL PEIICHUS TTOJIXO/ JUISL PEIICHUS
CUCTEMHBIU MOJIX0]T TIOJIXOT JUIsl PEILICHUS TIOCTABJICHHBIX 33/1a4C MIOCTABJICHHBIX 3a/1a4
JUISL peILIeHUsT MIOCTABJICHHBIX 3a/1a4 HE3HAYUTEJILHBIMU
MOCTaBJICHHBIX 3aJ1a4 3aTpyJHEHUSIMU
b1.0.24 YK-1- OOyuaronmiics He Ooyuarommiics cnado OO0yuaromuiics ¢ OO0yuaronmiics
H.1 BJIajieeT HaBbIKAMU BJIajieeT HaBbIKAMU HeOOJIBITIMHU CBOOO/IHO BlasieeT
OCYILIECTBJICHUA OCYIICCTBJICHUSA 3aTPYAHCHUAMU HaBbIKaAMH
IIOMUCKa, TMOUCKa, KPpUTHICCKOTO BJ1a1€€T HaBbIKaMH OCYIIECTBJICHUA
KPUTHYECKOTO aHaM3a U CHHTE3a OCYIIIECTBIICHUS MTOWCKA, KPUTHIECKOTO
aHaliM3a U CUHTE3a HHPOPMALINY; MTOWCKA, KPUTHIECKOTO aHalM3a U CUHTE3a
HHPOPMALINH; TIPUMEHCHHUS aHaM3a W CHHTE3a HHPOPMALINY;
TIPUMEHCHHUS CHCTEMHOTO TIOAX0/1a HHPOPMALINY; TIPUMEHEHHS
CHUCTEMHOT'0 TIOAX0/1a JUTSL peIICHUS TIPUMEHECHHUS CHCTEMHOTO TIOAX0/1a

JJIA pCIICHU S
MOCTaBJICHHBIX 3a/1a4

IIOCTaBJICHHBIX 3aJa4

CHCTEMHOT0O TIOAX0/Ia
JUTSL pEIICHUS
MOCTaBJICHHBIX 3a7a4

JUIA pCIICHU S
MOCTaBJICHHBIX 3aJa4

- NJI-1 YK-2 Onpenenser Kpyr 3a7ad B paMKax IIOCTaBJICHHOH 11€JIM U BBIOMPAET ONTUMAJIbHBIE CIIOCOOBI

X PpCIICHUS, UCXOJA U3 ILGIZCTBYIOHIHX IIPAaBOBBIX HOPM, HMCIOIIUXCS pECYPCOB U OFpaHI/I‘leHI/Iﬁ

dopmupyemble Kpurepun u nikana oleHHBaHUA Pe3yabTaTOB 00yUCHHUS M0 IUCIUIUINHE
3VH HenocraTounslii JocTaTouHblil ypOBEHb Cpennuii ypoBeHb Beicokuii ypoBeHb
YPOBEHb
b1.0.24 VK-2 - OO0yuaromuiics He OO6yyarommiics cnabo OOGyuatoutuiics ¢ OOyuarouruiics ¢
3.1 3HAEeT KPYT 33734 B 3HaeT KPyT 3a/1a4 B HEe3HAYUTEIbHBIMHU TpeOyeMoii CTeTIeHbIO
paMKax IOCTaBJICH- paMKax MOCTaBJICHHOM omubKaMu 1 MOJTHOTHI M TOYHOCTH
HOM IIeNH U LEJIN ¥ ONITUMAaJIbHBIE OTJEeNBHBIMU 3HAeT KPyT 337134 B
ONITHMAJIbHBIE CIOCOOBI NX peIICHH, npoOeslaMy 3HaeT KPyr | paMKax IOCTaBJICHHON
CIIOCOOBI UX UCXOIs U3 3a71a4 B paMKax LEJTN U ONTUMAaJIbHBIC
peIIeHus], UCXOAS U3 JICHCTBYIOIINX MOCTABJIEHHOH LeNN 1 CIOCOOBI NX peIICHH,
JIEWCTBYIOIINX MIPABOBBIX HOPM, ONTHMAJIBHBIE CIIOCOOBI UCXOJIS U3
MIPAaBOBBIX HOPM, HMEIOIINXCS PECYPCOB M | HX PELICHUs, UCXOAs U3 JEWCTBYIOIINX
HMEIOIINXCS OTpaHUYEHUH JISUCTBYIOIMX MIPaBOBBIX HOPM,
pecypcoB u IIPABOBBIX HOPM, UMEIOIIIXCS PECYPCOB H
OrpaHUYEHUN HUMEIOIINXCS PECYPCOB U OrpaHUYEHUN
OrpaHUYEHUN
b1.0.24 VK-2 - OOyuaromuiics He Obyuarommuiics cnabo OO0ydaronuiics ymeeT OO6yudaronuiicss ymeeT
y.1 yMeeT OIpeesiTh yYMeeT ONpPEeAeNATh KPYr | ONpEeAeNsATh KPYT 3aad | ONpeNesaTh KPYT 3am1ay
KpYT 3a/1a4 B paMKax 3aa4 B paMKax B PaMKax IIOCTaBJICHHOH | B paMKax IOCTaBJICHHOI
TIOCTABJIEHHOH LIEMU U | TOCTAaBICHHOH LEJU U LIeJIN ¥ BEIOMpATh LIEJTN U BEIOMpATh
BBIOMPATh BEIOMpATh ONTHMAJIBHBIE CIIOCOObI | ONTHMAaJIbHBIE CIIOCOOBI
ONITHMAJIbHBIE ONTHMAJIbHBIE CIIOCOOBI | X PELICHUs], UCXOAS U3 | HX PEUICHUs, UCXOAs U3
CIIOCOOBI UX UX PEUICHUs, UCXOAS U3 JEUCTBYIOIIUX JEUCTBYIOIUX
peLIeHus], UCXOs U3 JICUCTBYIOIINX MPABOBBIX HOPM, IIPABOBBIX HOPM,
JISWCTBYIOIINX MPABOBBIX HOPM, HMMEIOIIUXCSA PECYPCOB U | UMEIOLIUXCS PECYPCOB U
IIPaBOBBIX HOPM, HMEIOIINXCS PECYPCOB U OTpaHUYEHUH C OTpaHUYCHUH
HMMEIOIINXCS OTpaHUYCHUN HE3HAYUTEJIbHBIMU
pecypcoB u 3aTpyIHEHUSIMU
OrpaHUYCHUN
51.0.24 YK-2 - OO6yuaronuiicst He OO6yygarommiics ciabo OO0yuaroniuiics ¢ OO6yyaronuiicst
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dopmupyemslie Kpurepun u nikaja olleHMBaHHs Pe3yJIbTaTOB 00yUYESHHUS 10 JUCIMILINHE
3VH Henocrarounsrit JocTtaTtouHslil ypoBeHb CpenHnuil ypoBeHb Bericokuit ypoBeHb
YpPOBEHb
H.1 BIaJ€€T HaBBIKAMU BIIaJI€€T HaBbIKAMU HeOOJbIINMHU CBOOO/IHO BiasieeT
OINpeneNeHus Kpyra OTIpeieNIeHus Kpyra 3aTpYAHEHUSIMU HaBBIKAMU OIPECIICHUS

3a/a4 B paMKax
MMOCTABJICHHOM LIETH U
BBIOOpA
ONTHUMAJIbHBIX
CII0CO00B MX
PpEeLICHUS], UCXOSI U3

3aj1a4 B paMKax
MOCTaBIICHHOM LeNU 1
BBIOOpA ONMTUMAJBHBIX
CIIOCO0O0B MX peIleHHS,
UCXOJs U3
JEUCTBYIOIIUX

BJIaJIeeT HaBBIKAMHU
OIIpeIeIeHUsI Kpyra
3aj7a4 B paMKax
MOCTABJICHHOH LIeJN U
BBIOOpa ONTHMAJBHBIX
CIIOCO0OB WX PELICHHUS,

Kpyra 3a/iad B paMKax
MOCTaBIICHHOM LeNH U1
BBIOOpA ONMTUMAJIBHBIX
CIIOCOOO0B MX peIICHHS,
UCXOIs U3
JIEUCTBYIOIIUX

JENCTBYIOIUX MIPaBOBBIX HOPM, HCXOId U3 IIPaBOBBIX HOPM,
IIPABOBBIX HOPM, HMEIOIIUXCSA PECYPCOB U JEUCTBYIOIIUX HMEIOIIUXCA PECYPCOB U
HMEIOIINXCSA OTpaHUYEHUN IIPaBOBBIX HOPM, OTPaHUYEHUM
pecypcoB H HMMEIOIIUXCA PECYPCOB U
OrpaHUYEHUN OrpaHUYEHUN

3. TunoBble KOHTPOJbHBIE 3a]aHUsl W (WJIN) HHbIE MATePHAJIbl, HeOOXOAMMbIE JIfl OLIEHKU 3HAHUM,
YMeHH, HABBIKOB U (MJIM) ONbITA AeSITEJIbHOCTH, C(POPMHPOBAHHBIX B IIpoIecce OCBOCHUS
AMCUMILINHBI

TurnoBble KOHTPOJILHBIC 3aJlaHUsl U MaTepHaIbl, HEOOXOIUMBIC IS OICHKU 3HAHWM, YMCHHHA U
HABBIKOB, COJIepKATCs B yueOHO-METOAUYECKUX pa3paboTKax, MIPUBEACHHBIX HUXKE.

1. boGruteBa, M.B. Opranusanus u ynpaBjieHHe MPOU3BOICTBOM [ DIIEKTPOHHBIN pecypc] : METO/I.
pPEKOMEHallMi TI0 OpPraHW3alMd CAMOCTOATEIbHOW pPaldOThl Al OOy4yarouuxcs IO HaIlpaBICHUIO
noarotoBku 36.03.02 3ootexHus, npoduib: TeXHOIOTUsS TPOU3BOJCTBA MIPOIYKTOB >KUBOTHOBOJICTBA U
NITUIIEBOJICTBA, YPOBEHD BBICII. 00pa3oBaHus OakanaBpuat. opma oOyuenus — ouHas. - Tpounk: KOxHo-
Vpansckuii I'AY, 2021. — 35 c. Pexum pocryna: https://edu.sursau.ru/course/view.php?id=5979;
http://nb.sursau.ru:8080/localdocs/ivin/01684.pdf

2. boObuieBa, M.B. Opranuszanus u ynpasjiaeHHE TIPOU3BOACTBOM [ DIEKTPOHHBIN pecypc| : METO/I.
yKa3aHUs K MPaKTUYECKUM 3aHITUAM Jig OOyd4aroluxcs IO HaIlpaBlIeHHWI0 TOoAroToBku 36.03.02
3o00TexHus, mpoduiab: TeXHOJIOTHS TPOU3BOJCTBA MPOIAYKTOB  >KMBOTHOBOJICTBA M TITHIICBOJCTBA,
ypOBEHb BBICII. 00Opa3zoBaHusi OakanaBpuar. @opma oOydeHus — ouHas. - Tpowurk: KOxxHO-Ypanbckuii
I'AY, 2021. — 68 c. Pexxum noctyma:
https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivim/01686.pdf

3. boGruieBa, M.B. Opranusanus 1 ynpaBJIeHHE MPOU3BOICTBOM [ DIIEKTPOHHBIN pecypc] : METO/I.
pPEKOMEHallMd TI0 OpPTaHM3aIlMM CAMOCTOSATEIbHOW pPAa0OTHI AN OOy4yaroluXcsl IO HampaBICHHUIO
noarotoBku 36.03.02 3ootexHusd, npoduib: TeXHOIOTHUS TPOU3BOJCTBA MPOIYKTOB >KUBOTHOBOJICTBA U
NITUIIEBOJICTBA, YPOBEHb BHICII. OOpa3oBaHus OakanaBpuaT. Popma oOyueHUs — 3a04Has. - TpOUIIK:
HOxnO-Ypanbckuit 'AY, 2021. — 32 c. Pexxum gocrtyna: https://edu.sursau.ru/course/view.php?id=5979;
http://nb.sursau.ru:8080/localdocs/ivin/01683.pdf

4. boosinena, M.B. Opranuzanus u yrpaBjaeHUE TPOU3BOACTBOM [ DIEKTPOHHBIN pecypc]| : METO/I.
yKa3aHuss K HPAaKTUYECKUM 3aHATHUAM JUIsl OOyYarolUMXcs IO HalpaBleHHIO MNoAroToBku 36.03.02
3o00TexHus, Nmpodmib: TEXHOJIOTHS MPOU3BOJCTBA MPOIYKTOB  KHBOTHOBOJICTBA W IITHIICBOJICTBA,
ypOBEHb BBICII. 0Opa3zoBaHusi OakanaBpuaT. @opma oOyueHus — ouHas. - Tpowurk: KOxxHo-Ypanbckuii
I'AY, 2021. - 19 c. Pexxum noctyma:
https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivim/01685.pdf

4. MeTonnyeckue MaTepuaJibl, onpeae/siomue npoueaypbl OleHUBAHUS 3HAHMIA, YMeHHIA,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XaPAKTEPU3YIOIIUX C(POPMHUPOBAHHOCTH KOMIIETEHLUH
B nanHOM pasznerne METOAMYECKHUE MaTepralbl, ONPEAEIAIOIINE IPOLEIypbl OLIEHUBAHUS 3HAHUH,
yYMEHUH, HaBBIKOB M(WJIM) OMNBITA JEATENBHOCTH, MO AUCHUILUIMHE «OpraHu3anuss U MEHEIKMEHT»,
MIPUBEJICHBI IPUMEHHUTEIBHO K KaKJOMY U3 HCIIOJIb3YEMBIX BUJIOB TEKYILETO KOHTPOJIS YCIIEBAEMOCTH U
MIPOMEKYTOUHON aTTeCTAllMU 00yYarOIUXCS.
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4.1. OueHo4HbIe cpeacTBA IS NPOBeeHNs TeKYIero KOHTPOJIsl yCIIeBaeMOCTH B Ipolecce
NMPaKTHYECKOI MOAT0TOBKH
4.1.1 YcTHBIH OPOC HA MPAKTHYECKOM 3aHATHH

YCTHBI OmpoCc Ha MPAaKTHUYECKOM 3aHSATHH MCIOJB3YETCS /IS OLEHKM KadecTBa OCBOCHHSA
oOyyaroluMcsi OCHOBHOW MpodeccuoHalbHOM 00pa30BaTEIbHON MPOTrpamMMbl MO OTIACIbHBIM — TEeMaM
aucuuIuiHbel. TeMbl W TutaHel 3aHATHR (cM. MeTonpa3paboTky «boObuieBa, W.B. Opranumsauus u
yIpaBieHUE MPOU3BOACTBOM [ DIEKTPOHHBIN pecypc] : METOA. yKa3aHUs K MPAKTUYECKUM 3aHATHUSAM IS
o0ydJaromuxcs 1o HarpasiaeHuIo moAroToBkd 36.03.02 3ootexuus, npoduis: TexHomoTHns Tpou3BOACTBA
MPOJYKTOB  >KMBOTHOBOJICTBA M NTHIIEBOJCTBA, YPOBEHb BBICII. oOpa3oBaHusi OakanaBpuar. dopma
oOyueHust — ouHas. - Tpowurk: KOxHo-Ypansckuii 'AY, 2021. — 68 c. Pexxum noctyma:
https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivim/01686.pdf
boGruteBa, M.B. Opranuzamusi u ymnpaBJICeHHE ITPOU3BOACTBOM [DJIEKTPOHHBIM pecypc] :  METO..
yKa3aHUs K MPAKTUYECKHM 3aHATHAM s OOy4aromuxcs IO HampaBlieHUI0 moarotoBku 36.03.02
3ooTexHus, npoduib: TeXHOJOrHs MPOU3BOJACTBA MPOJAYKTOB  >KMBOTHOBOJCTBA U ITHUIIEBOJCTBA,
YpOBEHb BBICII. 0OpazoBaHus OakamaBpuaT. @opma oOyueHusi — ouHas. - Tpounk: FOxHO-Ypanbckuit
TI'AY, 2021. - 19 c. Pexum nocrtyna: https://edu.sursau.ru/course/view.php?id=5979;
http://nb.sursau.ru:8080/localdocs/ivin/01685.pdf») 3apanee cooOmaroTcss oOyuatommumcs. OTBer
OLICHHUBAETCS OLICHKOU «OTIMYHOY, «XOPOIIOY, «yIOBIETBOPUTEIHHO» W «HEYAOBIECTBOPUTEIHLHO.

Ne

O11eHOYHBIE CPECTBA

Konx n nanmenoBanue

n/n WHAWKATOpa
KOMITCTEHIINU
1. | Tema: «OpraHn3anuOHHO-TIPaBOBBIC POPMEI IepepadaTHIBAIOIINX PEITIPUITHI NA-1YK-1

1.

Kak B coBpeMeHHOH nHTEepaType MO MEHEKMEHTY ONPENCIIIOT «OPTaHNu3alnio
KaK CHCTEMY YIIPaBICHHUI»?

OCYLHCCTBHﬂeT IIOUCK,
KpI/ITI/I‘IeCKI/Iﬁ aHaJIu3 U

2. Jlas 9ero co3maroTCsl OpraHu3anuu? CHHTE3 HH(OpPMAIHH,

3. Kakne npeobmamaroT opraHm3alMu B CTPYKTYpe 3KOHOMHKH HaIleil cTpaHax? | NPHMEHSTh CHCTEMHBIH
Ob6ocHyiiTe Bamr oTBer. MOJIXO JJISl peIIeHUs

4. HazoBuTe ueThlpe  OpraHM3alMOHHO-TIPABOBBIE  (OPMBI  KOMMEPUYECKHX MIOCTaBJICHHBIX 3a]1a4
OopraHu3anui.

5. llpuBenure mATh NPUMEPOB HEKOMMEPUYECKUX OpPraHU3aLui.

6. Kaxoii cuctemMoit (OTKPBITOM WM 3aKPBITON) ABISETCA OpraHU3ALUA U ToYeMy?

7. PackpoiiTe CyIIHOCTb M pPOJIb TOPU3OHTAIBHOIO M BEPTHKAIBHOIO pa3feleHHUs
TpyZAa B OCYLIECTBICHHN IPEANPUHUMATEIBCKON NEATENBHOCTH.

8. Paccmorpure CymHOCTb M IPUHIMIIEI HEPAPXUYHOCTH MOCTPOCHUS HIIEMEHTOB
MPOU3BOJCTBEHHOIO MPEANPUATHS.

9. PaccMOTpHTE CYIIHOCTBb U POJIb MUCCHH NPEANPUSITHS.

2. | Tema: «OmpenmeneHue © aHamu3 (AKTOPOB BHYTPEHHEH U BHENIHEH Cpeabl NA-1YK-1

1.

. Onumwure

nepepalaThIBAIOIINX MPEATIPUSTHID

Kakoii cuctemoii (OTKpBITON MM 3aKPBITOI) SBISIETCS OpraHu3anys U nouemy?
PackpoiiTe CymHOCTh U POJb T'OPU3OHTAIBHOTO M BEPTHUKAIBHOTO DPa3ICIICHUS
TpyZAa B OCYIIECTBICHUH PEANIPUHUMATEIBCKON IEATEIFHOCTH.

PaccmoTrpute CyIIHOCTh M HPUHIMIIEI HEPAPXUYHOCTH TOCTPOCHHUS HJIEMEHTOB
MIPOM3BOJICTBEHHOTO MPEAIPUATHS.

PaccMmoTpuTe CyITHOCTD U POJIb MUCCHH MPEAIPUATHS.

[aiiTe onpeneneHus MOHATHSM KOMIIIEKCA M CHCTEMBI.

YeM oTnHMvaeTcst CHCTEMHBIH OT KOMIUIEKCHOTO moaxo/a?

OxapakTepusyiiTe HEOPraHN30BaHHYIO U OPTaHU30BAHHYIO CHCTEMBI.

[aiite aHanm3 $pakTopoB BHYTPEHHEH Cpeabl OpraHU3aIIH.

OnummTe BHENIHIOI Cpeay OpraHu3anuy: (pakTopbl BHEIIHEH Cpeabl MpsSMOro
JeUCTBHS: MIOCTABIINKH, MIOTPEOUTENH, KOHKYPEHTBI, npodcoro3bl,
TOCy/IapCTBEHHBIE OPTaHBI.

BHEIIHIOID Cpely OpraHm3amuy: (akTOpel BHEHIHEH Cpejs
OpraHU3aIA KOCBEHHOTO BO3ACHCTBHS: COCTOSHIE SKOHOMUKH, TTOJINTHYECKUE
COLIMAIBHO-KYJIBTYpHBIE  (aKTOPBI, MEXAYHAPOAHBIE  COOBITHA, HAyIHO-
TEXHUYECKH Mmporpecc.

OcymiecTBIs€eT NOUCK,
KPUTUYECKUN aHAIN3 U
CHHTE3 HH(pOpMAIHH,
MIPUMEHSTH CUCTEMHBI
MOJIXO/ JJISl PeIIeHUs
[IOCTABJICHHBIX 3aJa4

3. | Tema: «Mcrnonb30BaHUE METOA «IEPEBO LIETECH»

1.

2.
3.
4

Uro Takoe «IepeBo Leseil» u A 4ero OHO HY>KHO?
Kax noctpouts «aepesa uenei»?

Ilepeuncnute 3Tanbl NOCTPOCHUS «I€peBa LEIeH.
IlepeuncnuTe NpUHIMIIBI TOCTPOEHUS «JE€peBa Leeil».

NO-1YK-1
OcymiecTBIIsIeT OUCK,
KPUTHICCKHUN aHAIH3 H

CUHTE3 HH(POPMaINH,
MPUMEHSTH CUCTEMHBIN
TIOJTXOJT JJISl PEIICHUS
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O1neHouHbIE CPECTBa

KO,Z[ U HAMMCHOBAHUC

n/m HMHAMKATOpa
KOMITCTEHIINU
MIOCTABJICHHBIX 337124
4. | Tema: «CymHocTs OWM3HEC-INIaHA ¥ €r0 Ha3HAYCHHE Ha IepepadaThIBArONINX NA-1YK-1
HPEATPUATHIX» OcymecTBIseT MOUCK,
1. Oxapaxrepu3yiite comep)kaHue OCHOBHBIX THUIIOB CTPATETHid (PUPMEL. KPUTUYECKUM aHANIHU3 U
2. Ilepeumcnure 3Tanbl CTPATETHYECKOTO IAHIPOBAHHS. CHHTE3 HH(OpPMAIHH,
3. Yo sABAAETCS CYNIHOCTHIO IJIABHBIX IPUHIUIIOB IUIAHUPOBAHNUSA? MPUMEHATH CHCTEMHBII
4. Kakme ocHOBHBIE TpeOOBAaHMS MOKHO OTHECTH K BHYTPU(GHUPMEHHOMY | TOAXOM AJISI PELICHHS
IUTAHUPOBAHUIO? MIOCTaBJICHHBIX 3a7a4
5. Jlaiire aHanu3 OTIMYMN MapKETHHIOBOTO, (DMHAHCOBOI'O M INPOHM3BOACTBEHHOTO
IUIAaHOB.
6. Yrto Takoe OuzHec-TIaH?
7. ITlepeuuncnure cojaepikaHHWe OCHOBHBIX Pa3JielloB OM3HEC-ILUIAHA.
5. | Tema: «/locTouHCTBa U HEJOCTATKU PA3NIMYHBIX OPTaHU3ALUOHHBIX CTPYKTYP» Na-1 vK-2
1. KakoBbl IOCTOMHCTBAa M HENOCTATKM JHMHEHHOTO THMA CTPYKTYpHI ynpasineHusa? | OmnpexpenseT Kpyr 3amad
2. KakoBel JOCTOMHCTBA ¥ HEAOCTaTKM ()YHKIHOHAIBHOTO THINA CTPYKTYPHI | B paMKaX MOCTABJICHHOH
yHIpaBiIeHUs? LIeNTA ¥ BEIOHUpaeT
3. KakoBBl JOCTOMHCTBA M HEOCTATKH JTHHEHHO-()YHKIIHOHATBHOTO TUIA CTPYKTYPHI | ONTHUMAIbHBIE CIIOCOOBI
ynpaBIeHUs? UX PeIICHHMs, NCXOS U3
4. KakoBbl JIOCTOMHCTBA M HEJOCTATKH «IIAXTHOW» CTPYKTYPHI yIpPaBICHHS? JEHCTBYIOIINX
5. KakoBbl JOCTOMHCTBa M HEJOCTaTKM LITAOHOI'O THUIA CTPYKTYPHI yIpaBIICHUs? IIPaBOBBIX HOPM,
6. KakoBbI JOCTOMHCTBA U HEJOCTaTKH JTHHEHHO-IITAaOHON CTPYKTYpHI YIPABICHHUSA | UMEIOLIUXCS PECYPCOB U
npeanpustTueM? OTpaHUYEHUH
7. KakoBBl TOCTOMHCTBA M HEJOCTaTKU JHWBU3UOHAJBHON CTPYKTYpBI YIpaBICHUS?
8. KakoBbl = mOCTOMHCTBA W  HEJOCTaTKHM  MAaTPUYHOTO  THUIA  CTPYKTYpPHI
yrpaBieHus?
9. KakoBBI TOCTOMHCTBA M HEIOCTATKH IPOEKTHOTO TUIA CTPYKTYPHI yIPABICHHA?
10. KakoBBI [TOCTOMHCTBA W HENOCTATKU OpuragHoil (Kpocc-(QyHKIIMOHAIHHON)
CTPYKTYpBI yIIpaBIIeHNUs?
6. | Tema: «ConepxarenbHble M IPOLECCYaJbHbIE TEOPUM MOTHBALMM B YIPABJICHUHU Na-1YK-1
nepepalaThIBAIOIINX MPEATIPUITHI OcymecTBIsAeT MOUCK,
1. [aiiTe XapaKTepHCTHUKY MOTHBALIMN W KPUTEPHSIM MOTHBAIMU TPY/A. KPUTHYCCKHUI aHAIN3 U
2. UYro Takoe MHAMBUIyaANbHAs U IPYNIOBas MOTHBAIUA? CHHTE3 HH(pOpMAIHH,
3. Ilepeuuncnure nepBUYHbIE U BTOPUYHBIE TOTPEOHOCTH. MIPUMEHSTh CUCTEMHBII
4. JlaiiTe aHaIM3 NOTPEOHOCTSIM U MOTUBALIMOHHOMY ITOBEJCHUIO. MOJIXO JJISl peIIeHUs
5. OxapakTepusyite MOTHBALIMIO IO Macoy 1 Hepapxuio NOTPeOHOCTEH. MIOCTaBJIEHHBIX 33724
7. | Tema: «YnyduieHne MOTUBALIMK TPY/Ia Ha NepepadaThIBAOIIMX TPEATIPHUITHIX NAa-1 vyK-2
1. Kak xmaccupummpyroTcst noTpeOGHOCTH paOOTHUKOB U OT KAKUX YCIOBUH 3aBUCAT? OmnpenensieT Kpyr 3a1a4
2. OxapaxTepu3yiiTe cTaluy MOTHBALMOHHOTO MpOIIecca. B PaMKax ITOCTAaBICHHOM
3. Uto oTpaxkaeT KOHLENINS NAapTHCUIIATUBHOTO YIIPABICHHA? LIeJTN U BHIOUpaeT
4.Yro, 1o BanieMy MHEHHIO, IEPBUYHO B MOTHBAX K TPYIy YNPABISIIONINX Pa3JIMUHBIX | ONTHUMAaJbHBIE CIIOCOOBI
PaHTroB — MOpaJIbHOE WIIM MaTepPHAILHOE YIOBIETBOPEHNE? MX peIICHHMs, NCXOS U3
5. Kakue KOHKpeTHBIE NEHCTBUS IOJDKEH NPEINPHHATH MEHEIKEp, YTOOBl YCHINTh JEWCTBYIOIINX
MOTHBBI K TpyAy, HCIHOJNb3Yysl TO3WTHBHBIE W HETaTHBHBIC IICHXOJIOTHYECKHE MIPABOBBIX HOPM,
MPOSIBICHUS Y paOOTHUKOB? MMEIOIINXCSI PECYPCOB U
6. HazoBure OpMBI MaTepUaIbHOW U HEMATEPHAIHLHON MOTHBAIIUH. OrpaHUYEHUuN
8. | Tema: «lIpumMeHeHHME pa3TUYHBIX METOAOB  paspelieHus KOHQIUKTOB Ha Na-1 vyK-2

nepepadaThIBAIOIINX PEAMTPUITUIX)

JlaTh XapaKTEepUCTHKY OCIa0JICHUIO KaK OJIHOMY M3 THIIOB CAMOOOOPOHBI
MO>KHO OTHECTH YKJIOHEHHE KaK OJHOMY M3 TUIIOB CAMOOOOPOHBI?

PaccMoTpeTh KanuTyJISIMI0 KaK OJWH U3 CTUIICH pa3penieHus KOH(IUKTa.
PaccMoTpeTs TOMHHHUPOBAHKE KaK OJUH W3 CTHJICH pa3perieHus: KOHQIMKTA.
JlaTh XapaKTepPUCTUKY KOMIIPOMHUCCY KaK OJJHOMY U3 THIIOB COTPYIHUYCCTBA.
JlaTh XapaKTepUCTUKY B3aHMMOJICHCTBHIO KaK OJTHOMY H3 TUIIOB COTPYAHUYECTBA.
[epeyncanTh CeMb TAIIOB MOKCKA MTyTeH B3aNMOACHCTBUSL.

KnaccuunmpoBats OCHOBHBIC OCIICACTBUS KOH(DIIUKTA.

P_NANE DD =

Omnpenensietr Kpyr 3a1a4
B pPaMKax I1IOCTABJICHHOMI
1EJIM ¥ BBIOUpaeT
ONTUMAJIbHBIE CIIOCOOBI
HX PELICHHS, HCXOIS U3
JIEHCTBYIOIIUX
MIPAaBOBBIX HOPM,
HMMEIOLINXCS PECYPCOB U
OrpaHUYEHUN

20




Ne O1neHouHbIE CPECTBa Kon 1 naumenoBaHnue
n/m HMHAMKATOpa
KOMIIETEHIIMHN
9. | Tema: «ComnpoTHBIEHUE H3MEHEHHSIM B OpPTaHU3aIlAN» N1-1 YK-2
1.IlepeyncauTh CyIIECTBYIOIUE METOABI YIIPABICHHS Omnpenenser Kpyr 3a1a4d
2.YUto 03HaYaACT MOHATHE «METO/BI YIIPABICHUSI»? B paMKax IIOCTABJICHHOMN
3.Ha 4T0 OpHEeHTHPOBaHAa HAIPABICHHOCTh METOJIOB YIIPABICHHS? LIETTN ¥ BBIOUpaAeT
4.Yrto 03HaYaET TEPMUH «COJEPKAHIE METOOB YIPABICHUM)? ONITUMAJIbHBIE CIIOCOOBI
5.Uto 03Ha4aeT TEPMHUH «OpraHHW3aLOHHAs (HhOpMa METOAOB YIPABICHUS»? HX PELIECHHs, UCXOS U3
6.B uém 3aKiIroyaroTCsl SKOHOMUYECKHE METOABI YIIPaBJiIeHUs U B Kakux (Gopmax oHH JeHCTBYIOIIUX
IpUMEHSIoTCA? IIPaBOBBIX HOPM,
7.KaxkoBa CyTh OpraHM3alMOHHO-PACHOPSAUTEIBHBIX METOAOB YIpPaBICHUA? HUMEIOIUXCS PECYPCOB U
OrpaHUYEHUN
10. | Tema: «OCHOBHBIE TEOPUH JTUAEPCTBA NA-1YK-1
1.KaxkoBbI OCHOBHBIE KauecTBa PYKOBOIAUTENS? OcymecTBnseT MOUCK,
2.Yro Takoe pyKOBOACTBO? KPUTUYECKHUM aHAIHU3 U
3. Yro TaKoe ImAep U IUACPCTBO? CHHTE3 HHPOPMAaINH,
4.Ha3BaTh OCHOBHBIC TEOPHH JIUAEPCTBA U UX PA3HOBUIAHOCTH. MPHUMEHSATh CUCTEMHBIN
5. Yto Takoe OpraHu3aliOHHOE BO3ICHCTBHIE? MOAXOJ AJISL PELIEHUS
6. B kaknx Qopmax HMPUMEHSIOTCS METOMBI PACIOPSIUTEIBHOTO BO3ACHCTBUSA? MIOCTaBJICHHBIX 3324
7.4YTo mnpennonararoT COLHUAIbHO-TICHUXOJIOTMYECKHE METO/bI yIIPABICHUS?
8. Ha3path couManbHO-TICHXOJOTHYECKHE(haKTOphl, BIHAOIINEHa dP(HEKTHBHOCTH
MIPOM3BOJICTBA U KAUECTBO TpyAa
11. | Tema: «lcrmonp30BaHHWE PA3IUYHBIX CTHWIEH  PYKOBOJACTBA B  YIpaBICHHU NA-1YK-1
nepepalaTbIBAIOIUMU TPEIIPHATHSIMI Ocy1iecTBIsIeT OUCK,
1. OxapakrepusyiiTe CTUIN PYKOBOJICTBA B yIIPABICHUH. KPUTHYECKUH aHATIN3 U
2. Kak tpakryercs nByxMepHasi TpPaKTOBKa CTHIICH? CHHTE3 HH(POPMAIIUH,
3. Uro Takoe ympaBJieHuUeCKas perierka? MIPUMEHATHh CUCTEMHBIN
4. [laiiTe XxapakTepuCTHKY cTuieil pykoBoacTsa no . Mak-I'peropy. MOXOJ AJISl PELIEHUS
MOCTaBJICHHBIX 3334
12. | Tema: «[IpoOireMBI B MEXIMIHOCTHBIX KOMMYHHKAITUAX U IIYTH UX Pa3peIICHISD na-1 vK-2
1. Yrto Takoe KOMMYHHKALMs Kak CBS3YIOIIEe 3BEHO MEXIy BcemMH ¢yHKumsiMu | OmpezpenseT Kpyr 3amad
yIpaBJIEHUS B OpraHu3aluu? B PaMKax IIOCTaBICHHON
2. [MaiiTe ompeneneHHus TOHATHH - OOIMHOCTh, OTIMYMA B OpraHW3aLMU LIESTH U BBIOMpaeT
KOMMYHUKAIIMOHHBIX IPOIIECCOB BHYTpU (UpMBI U B oOMeHe HH(pOpMaued | ONTHMalbHBIE CIIOCOOBI
Mexay GUPMON U BHEIIHEH Cpenoil. UX PELIEHHUs, UCXOs U3
3. [aiite onpeneneHuss TMOHATHH - OOIIHOCTh, OTIMYMS B OpraHHU3alMH JeHCTBYIOIIUX
KOMMYHHUKAIIMOHHBIX IPOLECCOB BHYTpU (upMBl M B oOMeHe HH(DopMmaiuen IIPaBOBBIX HOPM,
Mexay GUPMON U BHYTPEHHEH Cpeoii. HAMEIOIINXCS PECYPCOB U
4. Yro Takoe HeopMasibHbIE KOMMYHHKALIUH, 1e3UH(OpMaLHs, CITYXH. OTpaHUYCHHUH
13. | Tema: «OhGEeKTUBHOCTh  Pa3IMYHBIX  KOMMYHHKAllHOHHBIX  CeTel  Ha NAa-1 yK-2
nepepalaThIBAIOIINX IIPEAIPHATHIX Omnpepensier kpyr 3agad
1. PaccMoTpuTe OpraHuM3anyi0 KOMMYHUKAaLMH MO HHUCXOJALIEM M BOCXOJSIIEH | B paMKax MNOCTaBJICHHON
cUCTEME. LIeJTN U BEIOMpaeT
2. PaccMoTpuTe KOMMYHHKallMM 1O TOPU3OHTAIM  (MEXAy  pa3iUYHBIMH | ONTHUMAaJbHBIE CIIOCOOBI
MOApa3/IeICHUSIMH OPTAaHU3AINH). UX PELICHHUS, UCXOS U3
3. Yro Takoe HedopManbHble KOMMYHHMKAINH, Ae3nH(popmanns, ciayxu. Uto takoe JEUCTBYIOIIUX
KOMMYHHKAIIUA KaK CBS3YIOIIEe 3B€HO MEXAY BCEMHU (DYHKIIMSIMH yIPaBICHUS B MIPaBOBBIX HOPM,
opraHu3anuu? HNMEIOIUXCS PECYpPCOB U
4. PaccMmoTpuTe OpraHm3aliio KOMMYHHMKAIMA MO0 HUCXOASIIEH W BOCXOJSIIEH OrpaHUYEHUN
cucTeMe.
5. PaccmoTpure KOMMYHHKAMM 10 TOPHU3OHTAIM (MEXIy  pa3IHIHBIMHU
MOIpa3/ICJICHISIMYA OPTaHU3AINH).
14. | Tema: «Bumpl KOHTPOJIS B CUCTEME YIIPABJICHUS HepepadaThIBAIOMINX MPEIIPUATHI Na-1YK-1

Jaiite onpeneneHyue NOHATHS KOHTPOIIb.

KakoBa poisib KOHTpOJISL B yIpaBiaeHUU?

B uem cocTouT B3auMOCBS3b MEX/Y INIAHUPOBAHUEM U KOHTPOJIEM?
Kak oprannzyercst KOHTpOJIb Ha IPEIPUITHH?

Kakne o0cTosITensCTBa MOTYT IPUBECTH K HEOOBEKTUBHOCTH KOHTPOJIS?

Al

Ocy1ecTBIIsIET MOUCK,
KPUTHICCKHUI aHATIH3 H
CUHTE3 HH(POPMAIINH,
MPUMEHSTH CUCTEMHBIN
MOJTXOJT JJISl PEIICHUS
[MOCTABJICHHBIX 331a4
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Ne O1neHouHbIE CPECTBa Kon 1 naumenoBaHnue
n/m HMHAMKATOpa
KOMITCTEHIINU
15. | Tema: «2¢heKTUBHOCTH KOHTPOJIS. PaninoHabHOE pelieHre mpoOIeMbI» Na-1 yK-2
1. Tlepeuncnure coneprkaHue OCHOBHBIX 3TAllOB PEaNIN3alMy MPOIiecca KOHTPOIIS. Omnpenenser Kpyr 3a1a4d
2. HasoBute noBeneHYECKNE aCIIEKTHI Pa3paOOTKH U BHEAPEHUS CHCTEMBI KOHTPOJIS. | B paMKaX MOCTABJICHHOH
3. B "em cocTOSAT OCOOEGHHOCTH OpraHM3alMyd KOHTPOJSA Ul  Pa3IHYHBIX LIETTN U BBIOMpAET
(hYHKIIMOHATBHBIX 30H MPEIIPUSTHI? ONITUMAITEHBIE CTIOCOOBI
4. PaccMmoTpHuTE OCHOBHOE COZIEpKAaHNE KOHTPOJUIMHTA U BBITTOJHEHHBIE (DyHKIIUH. UX PEeIICHHMs, NCXOS U3
1. Kakue pemieHus npUHUMAIOTCA Ha PyTHUHHOM YpOBHe? JeHCTBYIOIUX
2. Kaxkue pemeHust IpMHAMAIOTCS aAANTAllMIOHHOM YpOBHE? IIPaBOBBIX HOPM,
3. Kakue penieHus NpUHUMAIOTCS HHHOBAIlUOHHOM YpOBHE? HUMEIOIUXCS PECYpPCOB U
Ilepeuncaute OCHOBHBIE ATAIBl PALIMOHATIBHOIO pa3pelIeHus: IpolieM. OTpaHUYEHUH
16. | Tema: «lcnonbp3oBaHUE PA3IMUYHBIX METOJOB KOJUIGKTUBHBIX pEIICHUH Ha NA-1YK-1
nepepalaThIBAIOIIUX IIPEITPHSITHIX OcymecTBnseT MOUCK,
1. TlepeuncrnuTe THIBI pEIICHUH U TPEOOBAHUS, TIPEABSIBIIEMBIC K HIM. KPUTUYECKHUM aHAIHU3 U
2. Kaxue MeToIpI IPUHSTHSA perneHuit Bol 3HaeTe? CHHTE3 HHPOPMAaINH,
3. PaccMoTpers ypOBHM IpPUHATHS  PELICHUWA: PYTUHHBIM, CEJNEKTUBHBIM, | IPUMEHATH CUCTEMHBIN
a/lalTaIlMOHHBIN, THHOBAIIMOHHBIH. MOAXOM JUISl PETLICHUS
4. Tlepeuncnure 3Tanbl NPUHATHS PELICHUH: YCTAHOBICHUE MTPOOIEMBI, BEIIBICHHUE MIOCTABJICHHBIX 3a/1a4
(haKTOpOB M YCIOBHi, pa3paboTKa pPelICHNUH, OLICHKA U MPUHAITHE PEIICHUSL.

Kputepun ouenku orera (Taln.) IOBOASTCS 10 CBEACHHUS OOydarolUXcs B Hayalle 3aHSATHH.
OneHka 00BSBIIICTCS 00YJArOIIEMYCsl HETIOCPEICTBEHHO ITOCJIE YCTHOTO OTBETA.

Hlkana Kpurtepuu oneHuBaHus
- o0ydaromuiics MOJHOCTHIO 3HAET YIEOHBINH MaTepHal, TPaMOTHO MONB3yeTCs TEPMUHOJIOTHEH;

- o0yuaronuiicss yMeeT u3Jjararh y4eOHbIH MaTepual B ONpeelIeHHON JIOTHYeCKOr
MOCJIEI0BaTEeIbHOCTH; aHAJTM3UPOBATh U 000011aTh HH(pOpMaLHIo,

- o0Oyuaroruiics BajieeT HaBbIKaMH WILTIOCTPALIMK TEOPETUUECKHUX MOJI0KEHUH KOHKPETHBIMU
pUMepamu;

- 00yJaroIUICs TEMOHCTPUPYET CPOPMUPOBAHHOCTD U YCTOWYMBOCTh 3HAHUH, YMEHHH U
HaBbIKOB;

- o0ydaromuiics 1OMycKaeT OAHYy-ABE HETOYHOCTH NPH OCBEIICHUH BTOPOCTENIEHHBIX BOIIPOCOB
- o0ydaromuiicst 3HaeT yueOHBII MaTepral, TPaMOTHO IOJIb3YeTCsl TEPMUHOIOTHEH, UCITBITHIBACT
HE3HAYUTEIbHBIC 3aTPYAHCHHUS TIPH €TO0 M3JI0KECHHH;

- o0yuaromuiicss yMeeT H3Jararb y4eOHBINH MaTepHal B OTNPEICICHHON JIOTHIECKON
MOCIIEI0BATENIHHOCTH, AOIyCKast OTAENIbHbIE HETOYHOCTH, HE NCKaXAIOIINE COJIep)KaHNe OTBETA;
aHAIM3UPOBATh M 00001IaTh HHYOPMAIIHIO,

- o0y4aroIuiicss B OCHOBHOM BII3/ICET HABBIKAMHU MJUTIOCTPALIUK TEOPETUYECKUX MOIOKEHHI

KOHKPETHBIMH ITPUMEPaMH, B OT/IEJIbHBIX CIIYYasiX UCIIBITHIBAsI 3aTPYIHEHUsI
- oOyuaromuiics c1abo 3HaeT yuyeOHBIH MaTepual, HCTIBITHIBACT 3aTPYIHEHHS IIPU €T0 U3NOKECHHUH;

- o0Oyuaronuiics: c1abo MPOSBISIET YMEHUS 110 U3JIOKEHHUIO yueOHOro Marepuasia, Hapymaer
JIOTUYECKYIO TOCIIEI0BATEIbHOCTh H3JIOKEHHUS, IOMYCKAeT HETOUHOCTH; C TPY/IOM aHAIU3UPYET U
06006maeT napOpMaIHIo,

- o0Oyuaromuiics cnabo BiiajieeT HaBbIKAMU WILTFOCTPALMH TEOPETUYECKUX TTOJIOKEHHIH
KOHKPETHBIMHU ITPUMEPaMH, UCIIBITBIBACT 3aTPYIHEHUS
- o0ydaromuiics: B 1eJIOM JIEMOHCTPUPYET HEIOCTAaTOYHYI0 C(OPMUPOBAHHOCT 3HAHUH, YMEHUH U
HaBbIKOB
- oOydaromuiicss He 3HaeT y4eOHBIN MaTepua;

- 00yJaroIuics He TPOSBISIET YMEHHUS [0 aHAJIN3Y U 0000IEHIIO HHPOPMALINH;

- o0ydaromuiicss He BllajieeT HABBIKAMH WILTIOCTPALIMN TEOPETHUECKHUX MTOJIOKEHNH KOHKPETHBIMA
pUMEpaMH;

- 00y4Jaromuics JEMOHCTPUPYET HeCHOPMUPOBAHHOCTh 3HAHUHN, YMEHHI U HABHIKOB.

Ouenka 5
(oTyIM4HO)

Ouenka 4
(xopomro)

Ornenka 3
(YIOBIIETBOPUTEIHHO)

Ouenka 2
(HEyTOBIIETBOPHUTEIHHO)

4.1.2. TectupoBanue

TectupoBaHue UCHONb3YyEeTCS MJII OLEHKM KadecTBa OCBOEHHUS OOyYarolUMCSi OCHOBHOM
npodeccuoHaIbHON 00pa30BaTEIbHOM MPOrpaMMBbl 1O OTJACIBHBIM T€MaM WX pa3feiiaM JAUCHUIUINHBL.
Tect mnpencraBnsger coOOM KOMIUIEKC CTaHAAPTU3UPOBAHHBIX 3a/laHUM, TO3BOJISIONIMN YIIPOCTUTH
IpoIelypy U3MEPEHUs 3HAaHUH U yMeHHH oOyuatouxcs. O0yJaronmMcs BbIIal0TCS TECTOBBIE 3aaHUs C
(GOpMyIUPOBKOM BONPOCOB U TMPEUIOKEHHEM BbIOpaThb OJAWH MPABWIBHBIM OTBET U3 HECKOJBKHX
BAPUAHTOB OTBETOB.
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TecToBbBIE 3aMaHNS

Ne OrneHOYHBIE CpeNICTBA Kopg n nammeHnoBanue
n/m HHIUKATOpa
KOMITCTEHIINU
1. | YacTp ympaBiieHUsI 5JKOHOMUKOM, paclpoCTpaHsIoNas CBO€ BO3ACHUCTBUE HA YIPABICHUE
MpEeNIPUSITHEM, TIEPCOHAIIOM, SIBIISIETCS ...
a) MMPAKTUIECKOM TICHXOJIOTHEH
0) MEHEPKMEHTOM
B) aHAJIN30M XO3SHCTBEHHOH JEATECILHOCTH
T) IpeIIPHHNMATEIHCTBOM
2. | Menenxep — 310 ...
a) JIOJDKHOCTHOE JIMIIO, HWMeEIoIIee CHelualbHOe 00pa3oBaHWE M JIIOAEH B IPSMOM
MOAYMHEHUT WI-1VK-1
0) ropuIMUECcKOe MO, BIaeIoNee HHANBUAYAIbHBIM IIPEIIPHATHEM OcyIIeCTBASET MOHCK,
B) OpraHu3arop KPUTUYECKUM aHAIU3 U
I) IpE/IPHHAMATETE - CHHTE3 HH(OpPMAINH,
3. | K npuHIuUnam KiaccuuecKOM MIKOMIbI yIIPaBIeHHUs OTHOCHT ... NPHMEHAT CHCTEMHBIIT
a) eMHOHaYAIHe . TIOJXO VISl PEIICHUS
0) aKTHBH3aNHIO COUAIFHOW MOTHBALINH TPyIa IIOCTABIICHHBIX 33144
B) HOPMHUPOBAHKE TPyIa
T') CTICIMAIN3AIHIO
4. | K npuHOMNaM MIKOJBI HAYYHOTO YIPAaBICHUS OTHOCAT ...
a) COIMAJBbHYI0 MOTHBAILIHIO TPyJa
0) HOpMHpOBaHHE Tpyna
B) €IMHOHAYAIINE
I') CIelHaIn3alHIo
5. | "VHuBepcanbHble" NPUHLIUIBI MEHE/DKMEeHTa, paspaboranHele A. @aiionem,
MPEICTABISIOT
a) IIKOJy HAYYHOTO YIIpaBJICHUS
0) IIKOTY YeNOBEYECKUX OTHOICHUI
B) LIKOJY MOBEJICHUYECKUX HAyK
T') KITACCHYECKYIO NIKOJTY YIPaBICHUS
6. | MeHemKMEHT onpeaenseTcs Kax ...
a) Hay9dHO 0OOCHOBAaHHOE, BEPOATHOE CYXJCHHE O OyAyIeM OpTraHU3aIlin
0) MHTErpalMOHHBIH Mponecc 00eCcIeUeHNsT OPTaHU3aMH MaTepUalbHBIMUA PECypcaMHu,
000pyIOBaHUEM H T.1I.
B) KOJIMYECTBEHHAsI M KaUECTBEHHAs OIIEHKA PEe3yJbTaToB pabOThl OpraHU3aLUH
T) UHTErPallMOHHBIM  IpOIEcC, €  MOMOIIBI0  KOTOpOro  mHpodeccHOoHaIbHO
MO/ITOTOBJIEHHBIE CIIEUAIUCTHI POPMHUPYIOT OPraHU3aIMH U YIIPABISIOT UMH
7. | K QyHKIIMSIM MEHEIKMEHTa MOXHO OTHECTH ...
a) TUIAaHWPOBAHUE, OPraHU3aIIMI0, MOTHBALMIO, KOHTPOIIb UJI-1VK-1
0) MozeMpoBaHKe, FIKCIIEPUMEHTHPOBAHNE, aHKETHPOBAHUE, IPOTHO3UPOBAHHE OcCyIecTBISET MOKCK,
B) 9KOHOMHYECKHUE, OPraHNU3alMOHHO-PACIIOPSAUTENBHBIE, COLMAILHO — IICHXONOTUYEC- | KPUTHYCCKUI aHATH3 H
KH€, MPpaBOBbIC METObI CUHTE3 I/IH(bOpMaHI/II/I,
F) (byHKL[I/IOHaJ'H:HBIe, HHHeﬁHBIe, IHTa6HBIe, JUBU3NOHAJIBHBIC CTPYKTYPhI YIIPABJICHUA MPUMEHATH CUCTEMHBIU
8. | ConmepxanuieM (QYHKIIMH OpPraHU3AIMK SIBJISCTCS ... MOAXOI ISt PCHICHUS
a) NpOBE/ICHHE TIAHEPOK, COBEIAHN I NOCTaBJICHHBIX 3a/1a4
0)y4eT BHITIOTHEHUS 3aJaHIH
B) aHAJIM3 ITPOU3BOJICTBEHHO - XO3SHCTBEHHON JIESTEINBHOCTH MIPEATIPUSATHS
T') CO3aHNE CTPYKTYPHI YIPABICHHS
9. | Lenb pyHKIMM KOOPAUMHUPOBAHUS — OTO ...
a) IPOBEpKa IPaBHILHOCTH PAOOTHI CUCTEMBI YIIPaBICHUS
6) obecrieueHne CHHXPOHHON pabOTHI BCEX YYaCTHUKOB YIIPABICHUS
B) OIpe/IeJIeHUE NEPCIIEKTHB Pa3BUTHS OPraHU3aI[|K
T) CO3/IaHMEe CTPYKTYPHI YIIPABICHHUS MPEATPHSITHEM
10. | ObecrieueHne COTMacOBaHHBIX JEHCTBUI yNPaBIAIOMIEH W YIPaBIIEMOH CHCTEM - 3TO

Pe3y/bTAT BBITOIHEHUs (DYHKIHH ...
a) IAHUPOBAHUSI

0) opranuzanuu

B) MOTHBAIIUH

') KOOPTHHUPOBAHHUSI
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OrneHouHbIE CpeCcTBa

KO,Z[ U HAMMCHOBAHUC

n/m HMHAMKATOpa
KOMITCTEHIINU
11. | K nmuuHOCTHBIM M mpodeccHOHaNIbHBIM KauecTBaM Tom- MeHemkepa HE otHOCHT(AT)CS
na-1 yK-2
a) THOKOCTB, TUTUIOMaTHYHOCTh Omnpenensier Kpyr
0) onTUManTbHOE ~ COOTHOIIGHHE  MEXKAY  YPOBHSAMH  CaMOYBEPEHHOCTH U 3a/1aq B paMKax
CaMOKPUTUYHOCTHU IIOCTABJICHHOM LCJIN U
B) CTpeMJIeHHE K NPo(eCcCHOHAIBHOMY CaMOCOBEPILICHCTBOBAHUIO M JINYHOCTHOMY POCTY BBIOMpaCT
T') 9yBCTBO KOJJICKTHBH3MA M CONMAIbHAS HAIIPABJICHHOCTh JCHCTBUI ONTHMAJIbHBIC CLIOCOObI
12. | 2. MeHemKephl IpeANPHHUMATEIHCKOTO THIIA HX PCIICHMA, HCXOAA
a) o0amaroT XOpomel CliocoOOHOCTRIO «ITOJHAMATh OOEBOM IyX», YOeKIaTh U3 JICUCTBYIONINX
0) monararoTcs IPenMyIIeCTBEHHO Ha OIBIT W HHTYHITHIO IIPaBOBBIX HODM,
B) YMEIOT MHOTO TOBOPHUTD M MaJIO CITyIIaTh HMCIOIUXCA pECYPCOB
T') HETAaTHBHO OTHOCSITCS KO BCEMY HOBOMY ¥ OTPaHUYCHHIT
13. | HeBepbampHBIit METOZ KOMMYHUKAITIH — 3TO ...
a) MOAYIALMS T0JI0Ca ¥ MHTYUIINS
0) nucpbMeHHOEe cooOIIeHe
B) JienoBas Oecena
T') pa3roBop 1o reneoHy
14. | K npuHIuny fenerupoBaHus MOJTHOMOYMHA OTHOCHUTCS NPHHLMI ...
a) rubKocTH
6) COOTBETCTBUS NPaB U 00S3aHHOCTEN
B) YETKOTO (DYHKIIMOHAIEHOTO Pa3TpaHUICHUS
T) CTIeIMaIn3aIiN
1) SKOHOMHUYHOCTH
15. | IlpenmymmecTBaMu JEUEHTPATH3ALNH YIIPABICHHS ABIACTCS ...
a) yIy4IIeHHE TTOATOTOBKH PYKOBOIHUTENIEH pa3HbIX YPOBHEH
0) BO3MOXXHOCTh PYKOBOJCTBY BBICIIETO 3BEHA OCTAaBHUTh 3a C000W OOJBIIYIO YacTh
MOJIHOMOY U1, HEOOXOIUMBIX JUIsl IPUHATHS PEIICHUI
B) MOBBINIEHUE P PEKTUBHOCTH MpoIIecca MPUHATHS PELICHUH
r) yIy4lleHHe T[OATOTOBKM  PYKOBOAMTEIEH pasHbIX YpPOBHEH, IOBBILICHUE
3 PEeKTHBHOCTH Mpolecca MPUHATHS PELICHHUH
16. | OTBETCTBEHHOCTH — 3TO ... WJI-1 VK-2
a) pelIeHne, BO3HUKAIOIIX MPOU3BOACTBEHHBIX 3a/1a4 Onpenernsier Kpyr
0) 00513aTeNBCTBO OTBEYATH 32 Y/IOBJICTBOPUTEIHLHOE Pa3pellieHne NMEIOLINXCS 3a1a4 37124 B PAMKax
B) BBIMOJIHEHUE JIOJDKHOCTHBIX 00513aTE€IhCTB IIOCTAB/ICHHOI LeMH |
I') CIOCOOHOCTh OTBEYATh 3a MPUHATHIEC PELICHUS BHIGUpAET
17. | K BHyTpeHHe# mepeMeHHON OpraHu3aluy OTHOCUTCS ... OITUMAJIBHEIE CIIOCOBEL
a) TeXHONOTHsA UX pelleHus, UCXOs
0) 3aKOHOJIATEIHCTBO W3 AeHCTBYIOMIX
B) KOHKYPEHIUS IPaBOBBIX HOPM,
r) norpeburesn HMEIOIMXCS PECYPCOB
18. | K mporneccyaibHBIM TEOPHUSIM MOTHBAIIMHA OTHOCUTCS TEOPHS ... ¥ OTpaHIYCHHIT
a) Macnoy
6) I'epubepra
B) CIIPaBEUINBOCTH
T') OKHJIAHUS
19. | ComracHO Teopuy MOTHBAIMK Maciioy K IIepBOHAYaJIbHBIM MTOTPEOHOCTSIM OTHOCSTCS ...
a) pusnonormueckue MOTpeOHOCTH
0) conmankHBIC TOTPEOHOCTH
B) SKOHOMHYECKHE OTPEOHOCTH
') HOTpeOHOCTH B YBaXKEHUH
20. | CocrosiHMe HampsDKEHHWs, BO3HHKAIOIIEE Yy YEJIOBEKAa MO BIMSHUEM CHIIBHBIX

BO3IECUCTBUI — 37O ...

a) 6osie3Hp

0) cTtpecc

B) KOH(IIUKT

T) mpodeccCHoHaIbHasT HENPUTOAHOCTD
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OrneHouHbIE CpeCcTBa

KO,Z[ U HAMMCHOBAHUC
HUHAWKATOpa
KOMIICTCHIIUH

21.

1. Tlnansl, Ha3bIBAEMbIC (IJIAHAMH TEKYILEH JESTEIbHOCTHY WIN «ILIAHAME MTPUOBLII -
370 ...

a) IpOrpaMMBI [IEJIEBOTO XapaKkTepa

0) MIaHbl PA3BUTHS OPraHU3aIMK HA CPOK OT OJJHOTO TOMa JIO MSITH JIET

B) TAKTHYECKHUE [ITAHBI

T) OM3HEC-TUIAHBI

22.

ITnaHbl, BaXXHEHIIINM CONCPIKAHUEM KOTOPBIX CIYXKAT MEPCICKTHBBI COBEPIICHCTBOBAHHUS
TIPOM3BOICTBA, ITEPEXO0]] K HOBBIM TEXHOJIOTHSM, - 3TO ...

a) MpOTrpaMMBbI [IEJIEBOTO XapaKTepa

0) TUTaHBI pa3BUTHUS OPTAaHU3ALNH HAa CPOK OT OHOTO IO/ IO IIATH JIET

B) TAKTUYCCKUE IIaHBI

T) IUTaHBI PA3BUTHUS OPTaHU3AIHNN HAa CPOK OT IIATH JI0 JECCSITU JIET

23.

MertogoM  ¢GopManpHOTO  IUIAHUPOBAHUS, UCTIONB3YEMOTO A OOecTeueHHs
COIVIACOBAaHHOCTH MEX/y PA3IMIHBIMU IUTAHAMH M PACHIPEEICHHEM PECYPCOB, SBISETCS

a) aJanTHBHBIN CTPaTeTHICCKUN TUIAaH

0) TaKTHYECKUH TUTaH

B) pa3paboTKa OCHOBHBIX HAIPaBJICHUH AEATEIBHOCTH
r) pa3paboTKa OOKETOB

24.

K By ciy0 CTpaTern4eckoro iaHMPOBaHUSI OTHOCHTCS ...
a) CHJIbHAs LIEHTpalIbHas CIyk0a MIIaHUPOBAHUS

0) HeHTpasibHAas CIyK0a IMIAHUPOBAHHUS

B) JCLIEHTPAJIM30BaHHas CIIyx0a IIaHUPOBaHUS

T') MapKETHHIOBasl CIIyk0a

25.

OnepaTHBHOE YIPaBICHUE IPOU3BOICTBOM PEANU3YETCs Uepes. ..
a) HEHTPBI IPUOBLIH

0) cTparern4eckue Xo3sHCTBEHHBIC OPA3ICICHUS

B) OTIENBI CTPATETHIECKOrO INIAHUPOBAHHUS

I') TOYCpHHE NPESIIPHATHS

26.

OcHoBHoM 1enbto crpareruu BebkuBanus HE sBasiercs ...
a) ajganTanysi K peIHKY

0) OTKa3 OT CTapPBIX METOOB XO3IHCTBOBAHUS

B) o0ecrieueHure pecypCcHOro MoTeHInana

T') yBeJIMYEHHUE JTOJU PhIHKA

27.

K Bunam neneit komnanun HE otHOCATCS ...

a) 0TI PBIHKA

0) MPOU3BOAUTENHLHOCTD

B) uHAHCOBas CTaOMIBHOCTh

T') yBeJIM4YeHHE OI1aroCOCTOSHUS BCETO YETIOBEUECTBA

28.

K kauecTBeHHOMY METOAY ITPOTHO3UPOBAHMS OTHOCUTCSI METOJ ...
a) SKCTPANOJISIIUN TPEH A

0) perpecCHOHHOTO aHAIH3a

B) 3KCHEPTHBIX OLIEHOK

T') 9KOHOMHKO-MaTEMaTHUECKOTO MOJICITUPOBaHHS

29.

K o0mieit KOHKypEHTHOM CTpaTeTHH OTHOCHTCA ...
a) CIIUsTHUE

0) muddepeHmanms

B) OTJCIICHUE

T) MOIJIONICHHE

30.

[Ipouecc BBeneHNs HOBIIECTBA HA PHIHOK HAa3bIBAETCS ...
a) UHHOBAIMeEH

0) KoMMepITHaTH3aIeH

B) MHHOBAIMOHHBIM JIATOM

T') HOBOBBEICHHEM

NA-1VK-1
OcymiecTBIsIeT OUCK,
KPUTUYECKUM aHAIHU3 U

CHHTE3 HHPOPMALIUH,
MPUMEHATH CHCTEMHBIN
TIOJXOJ JUIsl peILCHUS
MIOCTABJICHHBIX 3a/1a4

HUJ-1 YK-2
Omnpepensier Kpyr
3a/a4 B paMKax
[TOCTaBJICHHOH 1ENIH U
BEIOHpaeT
OITUMAaJIbHEIE CIIOCOObI
UX PEIICHUS, HCXOISI
U3 IEUCTBYIOMINX
MIPABOBBIX HOPM,
HMEIOIIUXCS PECYPCOB
Y OTpaHUYEHUN

I[To pesynpTaTam TecTa oOydaromeMycss BBICTABISETCS OIEHKA
«YIOBJIETBOPUTEIHHOY» WUITH «HEYTOBIECTBOPUTEIHHOY.

Kputepun oneHuBanusi orBera (Tabi.) HOBOAATCA 1O CBEACHUS OOYYalOIIUXCS 10 Hayaia
TECTUPOBAHUA. Pe3ynbTar TECTUPOBAHUS OOBSABISETCS OO0y4YaIOMEMYCs HEMOCPEICTBEHHO TIOCIE €ro

COTIIUYHO», «XOpPOLIOo»,

25



cllayvm.

IMkana Kpurepnn onennBanus (% nNpaBWJILHBIX 0TBETOB)
Ornenka 5 (OTIMYHO) 80-100
Ornenka 4 (X0opoIto) 70-79
Orerka 3 (YIOBIETBOPHUTEIBHO) 50-69
Orerka 2 (HEeyZOBICTBOPUTEIHHO) meHee 50

4.1.3. CobecenoBanue
CobecennoBanre HCIONB3YETCA [UIS OLEHKHM KayecTBa OCBOCHHUS OOydaromIMMCs OCHOBHOMU
npodeccuoHaIbHON 00pa30BaTeIbHOM MPOrpaMMBI IO OTJCIIBHBIM pa3jienaM AUCHUILUIMHBL. Borpocs! s
cobecenoBanus (cM. meroapa3pabotky «boOwuieBa, M.B. Opranusanus u ynpaBieHHE MPOU3BOJICTBOM
[OnekTpoHHBIM pecypc] : MeTOA. PEeKOMEHAALMHU IO OpPraHU3alMd CAMOCTOSTEIbHOM padoThl Jis
o0ydJaromuxcs 1o HarpasiaeHuto moaArotoBku 36.03.02 3oorexnus, npoduis: TexHomorus npou3BoACTBA
IIPOAYKTOB  KMBOTHOBOJCTBA M NTHLIEBOJCTBA, YPOBEHb BBICII. 0Opa3oBaHus OakanaBpuaTr. dopma

oOyyenus — ounas. - Tpounk: HOxHo-Ypamsckuit ['AY, 2021. — 35 c. Pexum pgocryna:
https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivim/01684.pdf;
boGwuieBa, M.B. Opranuzamusi ¥ ymnpaBiieHHE TPOU3BOACTBOM [DJIEKTPOHHBIM pecypc] :  METo.

PEKOMEHJIaMM MO0 OPraHu3alMd CaMOCTOSTEIbHOM pabOTHI I OOy4aromMXcs IO HarpaBiICHUIO

noarotoBku 36.03.02 3ootexHus, npoduis: TexHoIorus: MPon3BOACTBA MPOJYKTOB KUBOTHOBOJICTBA U

NTHLEBOJCTBA, YPOBEHb BBICII. 0oOpazoBaHusi OakanaBpuar. ®opma oOyueHHs — 3ao04Has. - TpOHIK:

HOxHo-Ypanbckuit 'AY, 2021. — 32 c. Pexxum noctyna: https://edu.sursau.ru/course/view.php?1d=5979;

http://nb.sursau.ru:8080/localdocs/ivin/01683.pdf») 3apanee cooOmaroTcss oOyuatomumcs. OTBer

OLIEHUBAETCSI OLIEHKON «OTIIMYHOY, «XOPOIIOY, «yIOBIECTBOPUTEIHHOY» I «HEYIOBICTBOPUTEIHLHOY.
Bormpocsl k cobeceJoBaHHIO

Ne OrneHouHBIE CpeACTBa Kon n HanmenoBaHue
n/n WHAWKAaTOpa
KOMITCTEHIINU
1 Paspen 1. OpranuzanoHHbIE IPOLECCH YIIPABIECHUS IPOU3BOICTBOM Na-1YK-1
1. HwuzkoomnaunBaemblil mepcoHan — mpobdiema MHOTHX KommaHuid. Kak Obl BeI |  OCyIIECTBISET IMOWCK,
MOTHBUPOBAIIN 3TUX NIOAEH? KPUTHYECKHUI aHaTIN3 U
2. TlodeMy KOHTPOJb ABISACTCA OJHOU U3 BakKHEHNX (GyHKIMA ynpasieHus? Kax CHHTE3 HHPOPMAaINH,
OH COOTHOCHTCSI C IPYTUMHU €T'0 (GYHKIHIMH? MIPUMEHSTh CUCTEMHBII
3. Omnumure 3Tansl npouecca KoHTpond. [IpuBenute nmpuMepsl U3 COOCTBEHHOIO MOJIXO JJISl peIIeHUs
OIIbITa OPraHU3aLUOHHON PaOOTHI. MOCTaBJICHHBIX 33724

4. OxapakTepu3yiiTe B3aUMOCBS3H KOHTPOJIS U CTPATETHUECKOTO ITAHUPOBAHHUS.
5. B uem cocTosT paznuyus MexIy OIOpOKpaTHUECKHUM U JIEHEHTPATU30BAHHBIM
KOHTpOJeM?

6. Tlouemy Ka4yecTBO KOMMYHMKAIM{i BIHMSET Ha BBINOJHEHHE pabOTHl B
opraHuzauuu?

7.  Onmmure 31€MEHTHl KOMMYHHKAIIMOHHOTO IIpoliecca Ha IpHMepe OOIIeHHs
MEXIY NPEnoAaBaTeeM U CTYAACHTaMH Ha 3aHSITHH.

8. IlpuBemanmte mpuMepsl HeBepOaNbHOW  KOMMYHHMKAllMM, KoTopas (a)
MOJITBEPXKAeT U (0) MPOTUBOPEUUT YCTHOMY COOOIICHHIO.

9. Tlouemy npuHsATHE pemieHuil cuuraercs QyHAaMEHTOM 3PQPEKTUBHOI paboThI
MeHekepa?

10. B d9eMm cOCTOAT OTIAMYHUS CHUTyallMd, XapaKTepU3YIOIIUXCA PUCKOM W
HeornpeaereHHOCThI0? Kak GBI BB onycaii 0COOCHHOCTH NPUHSATHA PELICHNN B 3THX
cUTyanusx?

11. Yro siBNsIETCS CYIIHOCTBHIO YIPABICHUS?

12. Kakumu KauecTBaMH JOJDKEH 00JIa1aTh COBPEMEHHBIH PYKOBOIUTEIH?

13. Kakune n3MeHeHHs IPOUCXOAAT B PYHKLHMAX MEHEIDKEPa M €ro HaBBIKaxX 10 Mepe
IIPOBMKEHUS 110 HEpApXUUECKOH necTHuUIe?

14. UYro siBisieTcst KIOYEBBIM (JAKTOPOM B JTFOOOH MOJIENH yIIpaBIeHUs?

15. BeigBuTe OTIMYMA aJAMUHUCTPATUBHOW IIKOJBI YHPABICHHUS OT HAyYHOU
ITKOJIBI.

16. Yewm sBnsieTcs ympaBieHHE C TOUYKH 3PSHHUS IPOLIECCHOTO moaxoaa?

17. Yto mpencrasiseT cob0il OpraHn3aIis ¢ HO3UIUH TEOPUH OTKPHITEIX CHCTEM?
18. B 9eMm CyTh CHTYaI[IOHHOTO ITOAX0/a K YIPaBICHUIO?

19. B uem npu4MHA CIOKHOCTH U HEOTIPEIETICHHOCTH TEOPHiA MEHEKMEHTa?

20. JlaiiTe ompezeneHne KOPIIOPATUBHOM KyJIbTypbl U OOBSCHHUTE €€ BAXXHOCTD JIS
MEHEJKEPOB.
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OrneHouHbIE CpeACTBa

KO,Z[ U HAMMCHOBAHUC
UHAWKATOpa
KOMIICTCHIIUH

Paznen 2. YnpasneHue rpynmnamMu ¥ KOHQIUKTaMU

1. Tlouemy MHOTHE peLICHHS IPUHUMAIOTCS B TPYIIIAX, @ HE €ANHOINYIHO?

2. UYto Takoe «rpymIoBble HOpMBI»? Kakne HOPMBI CYIIECTBOBAIM B TpYIIaX, B
JEATETFHOCTH KOTOPBIX BBl IPUHUMAIIN ydacTue?

3. Uepes Kakue mMATh CTAAUN Pa3BUTHA NPOXOoAuT rpynmna? Uto ¢ Hell mpoucXoauT
Ha KaXXIOW cTaauu?

4. B d4em 3aKiI04alOTCs HEAOCTATKH KOMaHIHOM paboThI?

5. B uem cocTosT OCHOBHBIE HCTOYHHUKU BIACTU MEHEAKEPOB?

6. 3aBUCAT JM METOABl BIMSHUS OT CHEUU(PHUKH CTpaHbl, B KOTOPOH OHH
MIPUMEHSIOTCS?

7. KakoBbI CUIIbHBIE U CJ1a0ble CTOPOHBI OBEICHYECKUX OAXO0I0B K JTHAEPCTBY?
8. Kak wacTo B peambHOH >KH3HH BCTPEUAIOTCS OIArONpHUATHBIC, YMEPEHHBIC U
KpaifHe HeOaronpusTHble cuTyarun (Moaens Oumiepa)?

9. CymiecTByeT MHEHHE O HETIPABOMEPHOCTH BBIZCICHUS JKEHCKOTO U MYXKCKOTO
cTiieit pykoBocTBa. COTIIacHBI JIX BB C HUM?

10. Yo Takoe TpaHchopMHUpYIOIIee pPyKOBOACTBO?

11. B 4emM cXOACTBO CpeAbl MPSIMOTO BO3ACHCTBUS OaHKa M TOCYIApCTBEHHOTO
(oHya connansHOro cTpaxoBanus? B yem 3akiroyaeTcs UX pasnuyaus?

12. Kakue ¢akTopsl nmoOyxmal0T MEXAYHapOIHbIE OpraHM3allik K BBIXOLY Ha
PBIHKH MEHEe Pa3BUTHIX CTpaH?

13. B yeM coCTOSAT IMpeuMYIIECTBa U HETOCTATKU PA3IUUHBIX CTpAaTEeruil BHIXOA Ha
3apyOesKHbIC PHIHKK?

14. Kakue mnpuyuHbl O0OYCIaBIMBAIOT BaXXHOCTh «HEJIOBOM STHKM» AN ycHexa
opraHuzanui?

15. Tlepeuncnaure cnocoObl BIUSHHUA MOTpPEOUTENCH HA TPAKTHUKy OmM3Heca.
Hacxkonbko 3 peKTrBeH KaXKAbIi n3 HIX?

16. Kakoif momxon K MPHHSATHIO 3TUYECKH KOPPEKTHBIX PEUICHUH B HAaMOOINBIIEH
CTETICHN TOIXOAUT ISl PEIICHUS STHIECKHUX THIEMM?

17. B gem cymoIHOCTh M B3aUMOCBSI3b (DYHKIIHH YIIPABIICHMUS?

18. KaxkoBa poJjb IUTaHUPOBAHUS B MEHEIKMEHTE?

19. Ilepeuncnure OCHOBHBIC XapaKTEPUCTUKH OPTaHU3AI[MOHHBIX IIeJIeil.

20. Yto syudrie: OTKa3aThCsl OT MOCTAHOBKU IIeJIcH BOOOIINE WM UMETh LICIH, HE
OTBEYAIOIINE ITUM KpUTEpUAM?

21. OnumuTe OCHOBHBIE 3TAIBI CTPATETUIECKOTO Tpoliecca.

Na-1 yK-2
Omnpepemnsier KpyT 3aga4d
B paMKax IIOCTABJICHHOMN

[IeJTA ¥ BEIOWpaeT
ONITUMAITEHBIE CTIOCOOBI
WX PELICHHs, HCXOIS U3

JICHCTBYIOIINX MPABOBBIX
HOPM, UMCIOIIUXCS
pecypcoB u
OrpaHUYEHUN

Pazpen 3. ®yHkunu ynpaBiaeHUst

1. Mosxer U pyKOBOIUTEIs U3MEHUTh CBOM CTHJIb JIMAECPCTBA, MU CTHJIb BCETAa
MIOCTOSTHEH W HEM3MEHEH?

2. Kakum o06pa3om [AesITenbHOCTh MO TUIAHUPOBAHHIO, TOJATOTOBKE, OIIEHKE
paboueit cuiasl W omiaTte TpyZa MOXeT OBITh CBSi3aHA CO CTpaTeruer
opraHuzanuu?

3. Uem 00bscHSCTCSA HEOOXOAUMOCTh IUTAHUPOBAHKS M MIPOTHO3MPOBAHUS B chepe
YIpaBJICHHUS YEIOBEUCCKUMH pecypcamu’?

4. HackoNbKO «IOCTOBEpHOW», IO BallleMy MHEHHUIO, SBISACTCS WH(QOpMAIus,
MONyYCHHAsT B JIMYHON Oecele, B CpPaBHEHUHM C pPe3yjbTaTaMH IHCHBMEHHBIX
TECTOB X MHOT'OILUIAHOBOM OLIEHKOU KaHauagara?

5. B uyem cocroaT pasnuuus MEXAY HNPOU3BOACTBEHHONW KOMIIAHHEH H
opranmzamueit cepsl yemyr? Kakas w3 HUX B Oonbplieid Mepe HyXIaeTcs B
OTIEPallMOHHOM MEHEKMEHTE?

6. Kaxk ObI BbI ONpejenuan CTpaTern4ecKyo polib ONEePaluoOHHOTO MEHEIKMEHTA
1 €T0 BIHSHHE Ha yPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHN3aIuH?

7. Kakum  oOpazom  wmHpOpMamMOHHAS  TEXHOJOTHS  MEHSET
CTPYKTYPH3aLUU KOMIIAHUHA ¥ METOJIBI TIOCTPOCHUS pabOTHI?

8. Kakme xpurepnu NOKHBI NPUMEHATHCS U ompeaeneHus 3((eKTHBHOCTH
nH}popMannoHHOH cucTeMbI?

9. B uem cocToaT pa3nuMuMd = HOHATUM  «IPOU3BOAMTENBHOCTB» U
«a(dextruBHOCTH»? Kakoe U3 HUX BBl CUMTAETE IPUOPUTETHHIM?

10. Kakne caxTopsl omnpexnensioT 3¢GQeKTuBHOCTH ynpasieHusi? Kakosa poib
YIPaBJIEHYECKOr0 EPCOHANA B YCHEIIHOM MEHE)KMEHTe?

11. Jaiite ompeneneHue TOHITHA «cTparerusi (QUpMBbI».
MIPEUMYIIECTBO pa3pabOTKU CTPaTerny OPraHU3aIuN?

12. B yem 3aKIo4aroTCs OTINYNS KOPIOPATUBHON CTPATETHH U KOHKYPEHTHOM?

CIOCOOBI

B u4em cocrosr

NA-1VK-1
OcyIecTBIIsIeT MOUCK,
KPUTUYECKUN aHAINU3 U

CHHTE3 HH(pOpMAIHH,
NPUMEHSTh CUCTEMHBIN
TIOIXOJI JUIsl PEILIeHUS
NOCTaBJICHHBIX 3a/1a4
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Ne OueHoYHBIE CpeICTBA Kon u HanmeHnoBanue
n/m HMHAMKATOpa
KOMIETCHIIUH

13. Kakwue xiroueBbie (hakTOpPHI BIUSIOT HA BBIOOP CTpaTteruu GUpMbI?

14. Kak cooTHOCATCS YpOBEHb LIEHTPAIH3aluN 1 HOpMa yripasisieMocTu? [Touemy?

15. Kaxue nemnoBble U MOTUTHIECKHE (PaKTOPHI YPaBHOBEIINBAIOT IICHTPATN3ALUIO 1
JeTICHTPaIH3auio?

16. Kaknmu #e10BBIMH KaueCTBaMH JOJDKHBI 00713aaTh MATPUIHBIE PYKOBOIUTEIN U
COTPYOHHUKH?

17. TloueMy  KpymHbIE  KOpHOpanuu, Kak [NpaBWIO, OpPraHU30BaHbl B
JMBU3UOHAIIBHBIE CTPYKTYPBI?

18. 3aBuCHT U CTPYKTypa OpraHU3aIiy OT €€ CTpaTeruun?

19. Onummre CyTh MOTHBAIMH KaK (GyHKIUH yIIPaBICHHUS.

20. B uem pa3HuIla MEXIy COAEp)KATEIbHBIMH M IPOLECCYalbHBIMH TEOPHUSIMH
MoTHBaIun?

Kputepuu ornennBanust oTBera (Tadil.) TOBOMATCS 10 CBECHUS OOYYAIOIIMXCS B HaYaJle 3aHATHH.
OrneHka oOBSBISAETCS 00YJAOIIEMYCSl HETIOCPEICTBEHHO MOCJIC OTBETA.

[Ikana Kputepun onenuBanust

- oOyJaroruiics MOTHO YCBOWI YUeOHBIH MaTepHa;
- TOKa3bIBaeT 3HAHUE OCHOBHBIX NMOHATUN TEMBI, I'PaMOTHO IOJIb3yeTCS] TEPMHHOJIOTHEH;

Ouerxa 5 - IPOSIBIISIET yMEHKE aHAIN3UPOBATh M 00001aTh HHPOPMALIHUIO;

P — - JIEMOHCTpUpYeT YMEHHE u3JaraTb Yy4eOHbIM MaTepHal B ONpPEAETICHHOHW JIOrHMYeCKOH
MIOCIIeI0BATENLHOCTH;
- ICMOHCTPHUPYET c(hOPMUPOBAHHOCTD U YCTONUHNBOCTh 3HAHWI, YMCHHUI U HABBIKOB;
- MOTYT OBITh JIONYLICHBI OHA—][BE HETOYHOCTH IIPU OCBELICHUH BTOPOCTENEHHBIX BOIPOCOB.
OTBET YAOBIICTBOPSIET B OCHOBHOM TPEOOBAHHUSM HA OLEHKY «S5», HO IIPH 3TOM UMEET MECTO
OJIMH U3 HEJJOCTAaTKOB!

Ouenka 4 A A

(xoporo) - B YCBOGHHMM y4eOHOTO Marepuaja IOIyHIEHbl HeOOobIIMe MpoOenbl, HE HCKA3MBIINE

p cofIep’KaHnE OTBETA;
- B M3JI0)KEHUH MaTepHala JOMyIIeHbl He3HAYUTENIbHbIE HETOYHOCTH.
- HEMOJIHO WJIM HETIOCIJIEI0BATEIbHO PACKPBITO COZEPXKAaHHE Marepuasia, HO IOKa3aHO olmiee
MIOHMMaHUE BONpOCa M TPOAEMOHCTPHPOBAHBI YMEHUs, OCTaTOYHBIC Ul JAIbHEHIIEro
CBOGHMS MaTepHaa;

Ormenka 3 Y P ’ N

- MMEJUCh 3aTPYJHEHHs WM JOIYIICHBI OMIMOKH B ONpPEAETICHUH ITOHATHH, MCIOJIb30BAHUN
(YIOBIIETBOPUTENHHO)

TEPMUHOJIOTHH, UCIIPABJICHHBIE NIOCTIE HAaBOASIIUX BOIIPOCOB;
- BBISIBJIEHA HEOCTaTOYHAs CGHOPMHUPOBAHHOCTH 3HAHUI, YMEHUH M HaBBIKOB, OOYyJalOLTHHACS
HE MOJKET IPUMEHHUTh TEOPUIO B HOBOM CUTYallHH.
- HE PacKphITO OCHOBHOE COJIepKaHNe YIeOHOTO MaTepHaa;
- OOHApYXEHO HE3HAHHE WJIM HEMOHHUMAaHUE OOJNBIICH MK HaHOOoJee BAXKHOW YacTH y4eOHOro
MarepHana;

Orenka 2 P > .
- JOMYIIEHBI OMINOKH B OIPEAEICHNH MOHITHH, IPU MCIOIb30BAaHUHM TEPMHHOJIOTHH, PEIICHUN

(HEYIOBIIETBOPUTEIIHHO)

3aj1a4, KOTOpbIE HE UCIIPABIICHBI ITOCIIE HECKOJIBKMX HABOASIINX BOIPOCOB;
- He c(opMHPOBaHBI KOMIIETCHIMH, OTCYTCTBYIOT COOTBETCTBYIOIIME 3HAHHS, YMEHUS H
HaBBIKH.

4.1.4. OueHka BbINOJHEHUS] MHAUBUIYAJIbHBIX JOMALIHUX 3aJaHUil

MuauBuayaibHBIE JTOMAITHAC 33/IaHUS BBITIOTHSIOTCS OOYYarONIMMIUCS B BHJIE WHIWBUIYTbHBIX
3aJlaHu¥ M0 TEMaM CaMOCTOSITENIbHON paboThl U B BUJE peIlIeHUs MPOPEeCcCHOHATbHBIX 3a1ad. Kaxasii
oOyyJaromuiics mosyyaeT UHIUBUAYaIbHOE JIOMalllHee 3a1aHue (cM. MeToapa3paboTky «bobwuiesa, 11.B.
Opranuzaiivs 1 yHpaBlIeHHE TMPOU3BOACTBOM [DIEKTPOHHBIM pecypc] : METOJ. pEeKOMEHJAINH o
OpraHM3ali CaMOCTOATEIbHOW paboThl [UIsl OO0ydaromMXxcs IO HalpaBlIeHUIO MOAroToBkH 36.03.02
3o00TexHus, mpoduib: TeXHOJOTHs MPOU3BOJACTBA MPOIYKTOB  >KMBOTHOBOJCTBA U MTHUIIEBOJICTBA,
YpOBEHb BBICII. oOpa3zoBaHus OakamaBpuar. @opma oOydeHus — ouHas. - Tpounk: KOxxHO-Ypanbckuit
rAy, 2021. - 35 ¢ Pexum gocryma: https://edu.sursau.ru/course/view.php?id=5979;
http://nb.sursau.ru:8080/localdocs/ivim/01684.pdf; bobObuieBa, W.B. Opranuzamuss u  ynpaBieHHE
MIPOU3BOJICTBOM [DJEKTPOHHBIA pecypc] : MeToA. PeKOMEHJAIMH [0 OpraHU3allid CaMOCTOSTEIbHON
paboThl It 0Oyvaronuxcs 1mo HampapiieHuto moarotoBku 36.03.02 3oorexuus, npoduns: TexHomorus
MPOU3BOJICTBA TMPOJYKTOB JKUBOTHOBOJCTBA U TMTHUIEBOJCTBA, YPOBEHb BHICII. 0Opa30BaHUA
OakanaBpuat. @opma o0ydeHus: — 3aouyHas. - Tpounk: KOxuo-Ypansckuit 'AY, 2021. — 32 c. Pexum
nocrymna: https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivim/01683.pdf
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»), CAMOCTOSITETIFHO BBIMIOJHSET €0 BO BHEyYE€OHOE BpeMs U JOKJIAIbIBaET PE3yJbTaT Ha MPAKTUYECKOM

3aHSTUU.
Ne OrneHouHBIE CpeACTBa Kon n HanmeHoBaHue
n/m HUHAMKATOpa
KOMITETCHINHN
1 Pasnen 1. Opraru3aiiioHHbIe IPOIECCH YIIPaBICHUS IPOU3BOJCTBOM NA-1VK-1
WnnuBuayansHOe oMaiiHue 3aganue Nel. OcymecTBisieT

Beibepure m3BectHoe Bam  mpeanpusArtie, ykaxure ero cdepy IOeATECIbHOCTH,
OpraHM3aIMOHHO-TIPaBOBYI0 hopmy. CHopMynHpyHTEe MICCHIO 3TOTO MpeanpusaTus. [JaHHbIe
0 IPEINPUATUH 3aHECUTE B TAONIHUILY:

Coepa Opraan3annoHHO-
JeSATEINEHOCTH npasoBas Gopma

Muccus

NunuBuayanpHOe AoMaliHue 3aganue No2.
Iposenute CBOT — aHanu3 BBIOPAHHOTO NPEANPHUATHSA. 3aMOJHUTE MATPHILY, yKa3aB
BO3MOXKHOCTH U YTPO3BI CO CTOPOHBI BHEIIHMX (PAKTOPOB, CHIIBHBIC M CJIa0bIC CTOPOHBI
MIPEATPUSITHSL.

[ocne 3amonHEHUsT MaTPUIBI YCTAHOBHUTE MapHBIE KOMOWHAIMU W CHOPMYIHPYHTE Ha WX
OCHOBE CTpaTernIecKie HAPaBICHHUS PA3BUTHS BEIOPAaHHOTO MPEIIPUITHS.
WunuBuayansHOe AoMaliHue 3agaHue Ne3.

Ha ocHoBe pe3ynbraToB BBINOJIHEHHA 1 M 2 3aJaHUs MOCTPOMTE «AEPEBO LENeh» i
BEIOPAaHHOTO TPEANPHUATHSA, CHOPMYIHPOBAB LENA B CICOYIONINX cdepax: TOXOIB, B
OTHOIICHUH PabOTHl ¢ KIMEHTaMH, B OTHOIICHUHM PabOTHI C COTPYIHHUKAMH, B OTHOIICHHIH
COIIMAJIbHOM OTBETCTBEHHOCTH.

CdhopMyTupoBaHHBIC IENTH ICKOMIIO3UPYITE Ha 2 YPOBHSL.

CBOT — ananu3 BEIOpPaHHOTO MPEATIPUSTHS
Bo3MoxxHOCTH

Yrpo3sl

CunbHbIE CTOPOHBI

Cabble CTOpOHBI

[IOMCK, KPUTUYECKUI
aHaIM3 U CUHTE3
nHpOpMAaLNH,
TIPUMEHSTh
CHCTEMHBIH MOAX0]
JUISl peILIeHUs
MOCTaBJICHHBIX 3aJa4

Pasnen 2. YrpasneHne rpynmnamMu 1 KOHQIUKTaMU

WunuBuayansHoe nomamiHue 3aganue Nel.
Mexny MeHeKepaMH TMPEeNNpusITHsS W TMOKYHaTelsiMH €ro TpPOAYKIUHU
B3aMMOJICHCTBHE, XapaKTep KOTOPOTO MPEACTABIICH B CXEMeE:

CYIIIECTBYET

INTOBYAUTEJIbHBIE [MTPOYUE
DOAKTOPBI PA3ZIPAXXUTEJIN
Tosap OKOHOMUYECKHE
Ilena HayuHo-TexHU4eCckue
MeTtoap! paclpoCTpaHEHUs ITonutnueckue
CrumynupoBanue cObITa KynbsrypHble
v
“UEPHBIU SMK”
CO3HAHUE INOKVITATEJIA
IIpouecc
XapaKTepUCTUKI MIPUHATHE
MOKyTIaTeNs peleHue
MOKynareneM

v
OTBETHBIE PEAKIIMU [TOKYTIATEJIA
Bri6op:
® TOBapa
® Mapku
e juiepa
[ ]
[ ]

BPEMEHH MOKYIKH
00BEKTa MMOKYIIKH

Bonpoceui:
1. Bce mu BpeMEHHBIE KOHTAaKThI MCHE/DKMEHTa W IMOTpeOUTENeil mpomyKiuu (ycIiyr)

-1 YK-2
Omnpenenser Kpyr
3a/1a4 B paMKax
MOCTaBJICHHON LIENIH U
BEIOMpaeT
OIITUMAJIbHEIE
CIOCOOBI UX
PeIICHUSI, UCXOIS 13
JIEHCTBYIOIIMX
MIPaBOBBIX HOPM,
MMEIOIIUXCS
pecypcoB u
OrpaHUyYEeHUI
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NPEANPUSTHSL YUTCHBI B IaHHOH cxeme?
2. Yro, o BameMy MHEHHIO, 3€Ch HEOOXOMMO IOTIOHHUTE?
3. OO0ocHy#Te CBOM OTBETHI U TIPEJCTABBTE OTBETHI B BUIE KOHCIIEKTA.
WunuBuayanpHOE AOManIHue 3aganue No2.
Jns BEIOpaHHOTO TIpennpusATHs (OpraHM3alnd) pa3paboTaiiTe MPOEKT OpraHU3alUOHHON
CTpYKTypHL. s 3TOTrO:!
1. VYkaxute 3ama4ud, KOTOphle HEOOXOOMMO peann30BaTh UL JOCTIDKEHHS MOCTaBICHHON
LEeTn
VkakuTe Bce (PyHKIUH, KOTOPbIe HEOOXOJMMO BBITIOIHAT JJISl JOCTIDKSHUS 3a71ad.
VKakuTe  yIpaBlIeHYECKHE 3BEHbSI M UCIIOJHUTENEH, KOTOphle OymyT BBINOJIHATH
yKa3aHHbIe (QYHKIHH.
Pacnpenenure Bce ynpapieHYE€CKUE 3BEHBSI [0 YIIPABICHUYECKHM YPOBHSIM.
Pacnpenenure Bcex UCIOTHUTEIEH.
W306pa3ute Ha pHECYHKE CXeMY OPTaHH3aIIMOHHOMN CTPYKTYPHI.
VKakuTe TUI OPTaHU3AMOHHON CTPYKTYPHI, €€ IIPEUMYIIECTBA  HEIOCTaTKH.
WnpuBuayansHOE nomantHue 3aganne Ne2.
PazpaboTaiiTe IpOEKT CHCTEMBI CTUMYIMPOBAHUS U1 OJHOW KATETOPUH COTPYAHHUKOB (IO
BEIOpaHHOMY BaMU paHee NPeANpHUTHIO). Pesynbrarel odopmute B TabiwIe:
Bun ctumynupoBanus DopMa CTUMYIUPOBAHUS
l. OKOHOMHYECKOE

2.

w

Noawnk

Hesxonomuuyeckoe

e N RN

WnnuBuayansHOE AoMaliHue 3aganue Ne3.

[IpumuTe pemerne 0 BEIOOPE METOAOB YIIPABICHUS B CICTYIOIINX CHTYaIlUsIX

1. o pykoBoAcCTBa HOILIN CIyXH (MMEIOIINE IMOM COOOH OCHOBAaHWE) O TOM, YTO OJUH U3
MIEPCIICKTHBHBIX COTPYIHUKOB COOHMpAaceTCs YXOOWTh W3 OpraHm3anud. llpm 3ToM OH
oOmamaer NEHHBIM OIBITOM, uHpopManuedl u T.I. Ilpenmonaraemass mnpuUuMHA —
COTPYAHHMK CUYHTAeT ce0s HEOIICHEHHBIM MO 3aciyraMm. Ero yxon MOXeT MOBiIeYh 3a
c000ii yXoJ ellie HeCKOJIbKUX PaOOTHHUKOB.

2. Ilo ntoraM paGoThl KOMIIaHUA BBIAEIMIIA AJISI CTUMYIIHPOBaHUs OpuUrasl Hadagaukos 50
TeICSIY pyOneil. B Opurage 5 denmoBek, Opuragup pacmpeaeniyi CpeiacTBa TMOPOBHY
(xaxnomy 1o 10 Teicsiu pyOseid), ueM BbI3Baj OOJBIIOE HEAOBOJIBCTBO M KOH(IMKTHYIO
CUTYyalluIo B Opuraze.

3. OnmuH W3 COTPYIHHKOB MNPEANPHATHS IOCTOSHHO ONAa3IbIBA€T Ha pPaboTy, IPH 3TOM

CCBUIASACh TIOCTOSHHO Ha pa3M4Hble NPUYHMHBL [IpH 3TOM JApyrHe COTPYIHUKA
BBICKa3bIBAIOT HEJOBOJIBCTBO MO OTHOIICHHIO KaK K CAMOMY OIA3/IbIBAIOIIEMY, TaK U K
TOMY, YTO HUKaKUX Mep K JTaHHOMY COTPYIHUKY HE TPEeIITPUHUMACTCS.
WunuBuayansHoe nomaiHue 3aganue Ne3.
Pabora MeHemkepa ¢ KapaMu, CYUTAIOT CIICIIUATUCTEI, 3aKITF0YACTCS B TOM, YTOOBI:
e  BBEIpaXKaThb 3aMHTEPECOBAHHOCTH MEHEKEpPa B O3HAKOMJIEHUW C MHEHUSMH U OLIEHKAMHU
COTPYIHHUKOB (DHPMBI;
co37aTh OOCTaHOBKY, B KOTOPOW PaOOTHHUKH MOTYT 0€30053HEHHO BBHICKA3bIBATH CBOE
MHEHUE;
yAy4lIaTh BHyTpUGUPMEHHBIE KOMMYHHUKAIINH;
BBISBILTH MPOOJIEMHBIC O0NACTH U HANIPABILATH YCIIHA Ha pa3penicHrne KOH(INKTOB,;
OTIepaTUBHO OOHOBIIATH HHPOPMAIHIO U aKTYaIM3UPOBATh 0a3bl JaHHBIX 0 TPYAY;
OIICHUBATh 3PPEKTUBHOCTH U ICHCTBEHHOCTh KOPIIOPATUBHON TIOJIUTHKHY;
CIOCOOCTBOBATh YAYYIICHHIO aTMOC(HEPHI KOOICPAIH U COTPYIHUYCCTRA;
ONpEEIIATh HAapaBJIeHHE COBEPILICHCTBOBAHMS OpraHU3alMu TPyAa U yIpaBICHHUS;
BOBJICKaTh MEPCOHA] B pEUICHHE KOPIOPATUBHBIX 3a1ad W TOIACPKHBATH YYBCTBO
OTBETCTBEHHOCTH 33 IKOHOMUYECKHUN ycTieX QUPMBI.
Bonpocui:
1. Kak BwI mojaraere,
MEHE/PKMEHTa  3/1eCh
KOHKPETHU3UPOBATh)?
[IpuMeHUTETPHO K POCCHHCKON MpAKTHKE HAa KaKHMe OCOOCHHOCTH M OOCTOSTEIhCTBA
CJIeJIyeT JIeNIaTh YIOP B YIIPABJICHUH Y€JIOBEYSCKHMHU PECYpCaMy KOMIIAHHU?

BCE JIM OCHOBHBIC HANpAaBJICHUS MHEATEIHHOCTH KaJIpOBOTO
0003HaueHbl  WIM  9YTO-TO  YIOyIIEeHO  (IOociiefHee

Ha-1 YK-2
Omnpenenser Kpyr
3aa4d B paMKax
MOCTABJICHHOH LIeJIN U
BEIOHpaeT
ONITUMAITEHBIE
crocoOBI UX
pemeHns, HCXOs U3
JIEHCTBYIOIINX
MIPABOBBIX HOPM,
HUMEIOLINXCS
pecypcoB U
OrpaHUYEHUN

30




3 |Pa3gen 3. ®yHKuuU ynpaBiaeHus

NupuBuayansHoe qoManiHue 3aganue Nel.
Pa3paboTaiiTe pOESKT peaan3anuu TPEX BUIAOB KOHTPOJIA: MPEIBAPUTEIHFHOIO, TCKYIIETO U
3aKITIOYUTENBHOTO. Pe3ynbTarel ohopMute B Tabnuie:

WNupuBuayansHOE qoMaliHue 3ananue Ne2.
Pa3pabotaiiTe TPOEKT CHUCTEMBI KOHTPOIII Ha BBIOpAaHHOM BaMH mpeanpustad. OObeKT
KOHTPOJISL BEIOEPUTE CAaMOCTOSTENILHO. Pe3ynbrarel oopmuTe B TAOIHUIIE:

OOBEKT KOHTPOJIA
(TPyHOBO#i KOJIEKTHB,
TPYAOBasl IUCLHUILINHA,
MpUOBLIb, BRIPYUKA,
JIOKQJIbHBIE aKThI
MPEINPUSITHS U JIp.)

Bun kontpons

Copepxanue
KOHTPOJIS

1. TlpeaBapuTenbHbIi

2. Texkymuii

3. 3aKIoYATEIBLHBIN

WunuBuayansHoe qoManiaue 3aganue No3.

UI-1YK-1
OcyiecTBisier
MOUCK, KPUTHYECKUH
aHaJN3 ¥ CUHTE3

Bun xontpomns Mepomnpustus B Hcnonp3oBanue uHbopMaLuHu,
paMKax BUIa pe3yabTaToB TIPUMEHSATH
KOHTPOJIS KOHTPOJISI CHUCTEMHBIN OJXO]|
1. IIpenBapuTenbHbIiL: 1. AL pEHICHHS
- OT60p KaHguIara Ha | 2. IIOCTABJICHHBIX 3a1a4
BaKaHTHYI0  JOJDKHOCTB B | 3.
BEIOpaHHOM BaMH paree | 4.
NpeNNpUITAN (1OIKHOCTD
yKa3arb)
2. Texymmii: 1.
- KOHTPOJIb 32 COCTOSIHHEM | 2.
TPYAOBOH  JWCUMIUIMHEI — Ha | 3.
BallleM NpepHUsITHH 4.
3. 3aKITIOUNTENbHBIN: 1.
- aHaim3 ToBapoobopoTa 3a rox | 2.
(BBIpYYKH OT peaym3aiiu yciyT, | 3.
TOBapOB) 4.

Ceitqac ocoboe 3HaYeHHE MMEeT KOHTPOJb 3a BBIIOJIHEHHEM IUIaHOB mpeanpustusi. Ero
neixb - yOGAWTBCS B JOCTIDKCHHMHM HAMEYCHHBIX pE3YJbTaToB  (3aIUIaHUPOBAHHBIX
nokasateneif). KoHTponp OCyHIeCTBISCTCS BBICIIMM PYKOBOIACTBOM M PYKOBOICTBOM
cpenHero 3BeHa (GupMbL. [Ipn HEOOXOAUMOCTH NMPUHHUMAIOTCS PEIICHUS M0 UCIIPABJICHUIO

nonoxxeHust. [Iporecc KOHTPOIIS 32 BRIOTHEHUEM TUTAHOB BKITFOYACT CIICAYIOIIIE TAITBI:
1 OTAII: YcraHOBIIEHHE KOHTPOJIBHBIX MMOKa3zaTesnen. "Hero Mbl XOTUM 1OCTHYB?"

2 OTAII: YTouyHEeHue noKas3arenel peIHOYHOH nesrenbHocTy. "Uto npoucxonut?"

3 OTAII: Ananus npoaenanHoi pabotsl. "[louemy Tak mpoucxoaut?"

4 OTAII: [Mocnenyromue KoppekTUpyromye aencTBus. "UTo HYXKHO clenarh s
UCTIpaBJICHUS MTOJIOKEHUS?"
Bonpocuwi:

1. KaxkoBa, 1o BaleMy MHEHHIO, POJIb KOHTPOJIS, €r0 COBEPIICHCTBOBAHMSI B Ou3Hece?

2. Kaxme 0COOEHHOCTH B OpraHM3alMU KOHTPOJIS 3a AEATENBHOCTBIO HPEANPHUITHS B
IEJIOM M 3a JAEATEIbHOCTh €r0 COCTaBHBIX 3BCHHEB XapaKTEPHBI U1 POCCHHCKON
MPaKTUKU?

3. Kaxkue sTamsl u 31€MEHTHI KOHTPOJIS, 110 BallleMy MHEHHIO, HMEIOT 0c000e 3HaYeHHe
Jutst oOecriedeH sl BBICOKOTO KOHEYHOTO X035 HCTBEHHOTO pe3yiibrara padboTsl GUpMbI?

KpI/ITCpI/II/I OLCHUBAHUSA HWHAWBUAYAJIBHOI'O JOMAITHETO 3aJdHUS - «3aYTCHO», «HC 3aYTCHO».

IIxana

Kputepuu ouenuBanus

Orenka
«3aYTEHO»

- 00yUaroIIHIACS MOJHO COCTABMJI WHAMBHIyaJIbHOE JOMAIIHEe 3a/1aHKE, YUTCHBI BCE IMapaMeTphl 3aaHusl,
MIPOU3BEICHBI BCe TpeOyeMbIe pacyeThl

- paboTa BBIMOJIHEHA ITOJIHOCTHIO CAMOCTOSATEIFHO IO PYKOBOJCTBOM IPEIIOIaBATEIIS;

- oOyJaronuiicss MOXeT OOBSCHHUTH BCE TEPMUHBI M TIOHATHS, HCIIOIB30BaHHEIE B Pa3paboTKe;

- oOyuaromuiicss MoxeT 00OCHOBarh BCe MPEMJIOKEHHS B  pa3paboTKe  COOTBETCTBYIOIUMHU
MIPOU3BEACHHBIMU pacY€TaMu,

- IMOKA3bIBAET 3HAHNE OCHOBHBIX ITOHATHH JUCHUIUINHBI, TPAMOTHO IOJIB3YETCA TepMHHOHOFI/Ieﬁ;

- BJIAJICCT HABBIKaMU ITPUHATUA peIHeHPIﬁ, TIJTAHUPOBAHUA U KOHTPOJIA pa6OTBI KOJIJICKTHBA,

- IEMOHCTPUPYET CITOCOOHOCTH pabOTaTh B aBTOPCKOM KOJUIEKTHBE;

- pH PEUICHWH WHIWBHIYATbHBIX 33JaHUM MPOSBISIET CIIOCOOHOCTH HCIOJB30BAHUS OCHOB
9KOHOMHYECKUX 3HAHHUH B Pa3NIMYHBIX chepax NesTeIbHOCTH;

- TPOSBISICT YMEHUE aHATU3UPOBATh U 0000IIaTh HH()OPMAIIHIO, HABBIKK CBSI3HOTO OIUCAHHS SIBICHHU U
IIPOLIECCOB;
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Ilkana Kpurtepnu onennBanns
- IGMOHCTPHpPYET CPOPMUPOBAHHOCTh U YCTONYMBOCTD 3HAHUI, YMEHUI U HABBIKOB;
- MOTYT OBITB IONyIICHBl HE3HAYUTENbHBIC HETOYHOCTH, KOTOPBIE MOXKET HCTIPABHTh.

- 00yyarouMcst HE IpeACTaBICHONMHIUBUyaTIbHOE JIOMaIllHee 3aJjaHue Wi
MIPEACTaBICHHOCHHANBUAYAIBHOE JOMAIIIHEE 3aJaHIE HE COOTBETCTBYET BEIOPDAHHOMY BapHaHTY;

- 3aJaHUE CIENAaHO OOYYaIOIMMCS HE CaMOCTOSTENBHO: HE MOXET OOBSICHHTH PacdeToB, TEPMHHOB, Ha
BOIIPOCHI NIPETIOAABATEINSI OTHOCUTENIBHO PEIICHUS] OTBETUTH HE MOJXKET;

- TIpo0OeNbl B 3HAHMAX OCHOBHOTO NMPOTPaMMHOTO MaTepHaia, MPUHIWIIHAIbHBIE OMINOKK IpH OTBETE Ha
BOIIPOCHI;

- He c()OPMHUPOBAHBI KOMIETEHINH, OTCYTCTBYIOT COOTBETCTBYIONINE 3HAHMUS, YMCHHS M HABBIKHL.

Orenka
«HE 3aYTEHO»

4.2. Ilpouenypsl 4 OLlEHOYHBIE CPEICTBA /1JIsl MPOBEAEHUS MPOMEKYTOYHOM aTTecTalluu
4.2.1. 3a4deT ¢ OLEHKOH

3ayer sBnsgercs  (HOPMOM  OICGHKM  KadecTBa  OCBOCHHUS  OOy4aroIMMCS  OCHOBHOM
npodeccuoHaIbHOM 00pa30BaTeNbHON MPOrpaMMsbl 10 pasjesnaM aAucuuIuinHbl. [lo pesynbraTtam 3adera
o0ydJaromemMycsi BBICTaBIISIETCSl OLCHKA «3a4TE€HO» WJIM «HE 3a4T€HOY»; OLEHKA «OTIMYHOY», «XOPOLIO»,
«yIlOBJIETBOPUTEIBHOY, «HEYIOBIETBOPUTEILHOY» B cilydae AU hepeHInpOBaHHOI O 3a4eTa.

3aueT NpPOBOAUTCS 110 OKOHYAHUU YTEHUS JIEKUUH U BBIIOJHEHUS JIa0OPATOPHBIX (MPAKTUYECKUX )
3aHATUM. 3aueT NpUHUMAETCs MpPEenoJaBaTeNsiMU, MPOBOJAMBIIUMH JIAOOpAaTOpHbIE (MPAKTUYECKUE)
3aHATHS, WM YUTAOUMMM JIEKIUM 10 JaHHOM JUCHUIUIMHE. B ciyyae OTCYTCTBUS BENYILErO
IpernojiaBaTesss 3ayeT NPUHUMAETCS IperojaBaTelieM, Ha3HAueHHBIM PACHOPSIKEHUEM 3aBEIYIOLIEro
kadenpoii. C pasperieHus 3aBenyromero kadeapoil Ha 3a4eTe MOXKET MPHUCYTCTBOBATh IPENOJaBaTeb
Kadeapel, IPUBIEYEHHBIH IS TOMOILHY B IPUEME 3a4eTa.

[lpucyrcTBHMe Ha 3adere mpenojaBaTeneii ¢ Apyrux Kadenp ©0e3 COOTBETCTBYIOLIETO
pacropsbKeHHs peKTopa, MpOpeKTopa Mo y4eOHON M BOCHHUTATENBbHOW paboTe, 3aMeCTUTENs JTUPEKTopa
MHCTUTYTA 110 y4eOHOI paboTe He T0IyCKaeTcs.

@opma(bl) TPOBENEHUS 3adeTa (YCMmHbll ONpOC NO  Oulemam, NUCbMEHHAs paboma,
mecmupoganue u Op.) ONPENENAIoTcs Kadeapoid U JOBOAATCA 10 CBEJACHHUS OOydarolluXcsi B Hayale
ceMecTpa.

Jlns npoBeneHus 3adera BeAYLIMIl IpernojaBaTelb HaKaHyHE IOJIy4aeT B CEKpeTapuare
JIMpEKTOopaTa 3a4eTHO-IK3aMEHAIIMOHHYIO BEJIOMOCTb, KOTOpas BO3BpAIllaeTCsl B CEKpeTapuaT Iocie
OKOHYAHUS MEPONPUATHUS B J€Hb IIPOBEICHNUS 3a4eTa UIN YTPOM CIIEAYIOIIEro JHS.

Bo Bpems 3adera oOyuaromyecss MOTYT MOJIb30BATHCS C Pa3pellleHHs] BEAYLIEro MpernojaBares
CTPaBOYHON ¥ HOPMATHBHOH JTUTEPATYPOM, APYTUMH ITOCOOUSIMHU M TEXHHUECKIMH CPEJICTBAMHU.

Bpems noarotoBku orBeTa B yCTHOM (popMe Mpu ciaue 3aueTa JOJDKHO COCTaBIIATh He MeHee 20
MUHYT (IO KETaHMIO OOYyYaroUIerocsi OTBET MOXKET ObITh JOocpouHbIM). Bpemsi orBera - He Gozee 10
MUHYT.

[IpenogaBarento npeaocTaBisieTcs MPaBo 3a7aBaTh OOYYAOLIUMCS JOMOJIHUTEIbHBIE BOIPOCH! B
paMKax IporpaMMbl JUCHUIUIMHBL.

KauecTBeHHast oOl€HKa «3auTE€HO», BHECEHHas B  3a4€THO-DK3aMEHAIMOHHYIO BEIOMOCTbD,
SBIISICTCS PE3Y/IbTaTOM YCIIEIIHOTO YCBOEHHs yueOHOro Marepuania.

PesynbTar 3auera BBICTABISETCS B 3aU€THO-3K3aMEHAIIMOHHYIO BEOMOCTbH B J€Hb IPOBEACHUS
3ayeTa B NMPHUCYTCTBUU caMoro oOyuyaromerocs. [IpernonaBaTenu HeCyT MEPCOHANBHYIO OTBETCTBEHHOCTb
3a CBOEBPEMEHHOCTh M TOYHOCTh BHECEHHS 3alluceil O pe3yibpTaTax MPOMEXYTOYHON aTrTecTaluu B
3a4ETHO-IK3aMEHALIMOHHYIO BEJOMOCTb.

Ecnu oOyuaromuiicss sSBUJICS HA 3a4eT M OTKazajcsl OT MPOXOXKACHUS aTTeCTallud B CBS3H C
HEMOJTrOTOBJIEHHOCTHIO, TO B 3a4€THO-IK3aMEHAIIMOHHYIO BEJOMOCTb €MY BBICTABISETCS OLIEHKA «HE
3aYTEHO».

HesiBka Ha 3aueT oTMevaeTcsi B 3a4€THO-OK3aMEHAIIMOHHOM BEJOMOCTHU CIIOBAMHU «HE SIBUJICS».

Hapymienne nAuMCHUMIUIMHBI, CHUCBIBAHHWE, HCIIOJIb30BAHUE OO0YYarOIMIMMHCS HEpa3perIeHHbIX
NeYaTHBIX M PYKONMUCHBIX MaTepUaoB, MOOMJIIBHBIX TelIe(pOHOB, KOMMYHHKATOPOB, IUIAHIIETHBIX
KOMITHIOTEPOB, HOYTOYKOB M JPYTUX BUAOB JINYHOH KOMMYHUKAITMOHHOW M KOMIBIOTEPHON TEXHHUKH BO
BpeMs 3aueTa 3ampelieHo. B ciyuae HapymieHHs 3TOro TpeOoBaHMs MpernoiaBareNb 00s3aH yIaluTh
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00yuJarolerocs U3 ayUTOPUU U MPOCTAaBUTh EMY B BEJOMOCTH OLIEHKY «HE 3aYTCHO».

OOyyarommMcsi, HE CHABIIMM 3a4eT B YCTAHOBIIGHHBIE CPOKH MO YBaXUTEIHLHON NpUYUHE,
WHIUBUAYAJIbHBIE CPOKH MPOBEACHUS 3aueTa OMPENEsIOTCS 3aMECTUTENEM JHUPEKTOpa MHCTUTYTAa IO
yuebHoii pabore.

OOyyaronuecs, HMEIOIIME aKaJeMHYECKYI0 3aJ0JDKEHHOCTh, CHAl0T 3aueT B  CPOKH,
orpenenseMple  YHuUBepcuTeTOM. HWHGpopMamus o0 JIMKBUAANUHM 33J0DKEHHOCTH OTMEYaeTcsi B
HK3aMEHALIMOHHOM JIHCTE.

JlomyckaeTcsi C paspelieHus 3aMecTUTeNs JUpPeKTopa HMHCTUTYTa 1O y4deOHO#l paboTte
JOCpOYHas cllaya 3a4eTa ¢ 3aIUChI0 Pe3yIbTaTOB B AK3aMEHALIMOHHBIN JIUCT.

WuBanuapl ¥ 1MLa ¢ OrPaHUYCHHBIMH BO3MOXKHOCTSIMH 3JJOPOBBSI MOTYT C/IaBaTh 3a4€Thl B CPOKH,
YCTAaHOBJICHHBIE HWHIAUBUIYAJIbHBIM Yy4€OHBIM IUIaHOM. WHBaMIbl W JMIA@ C OTPaHUYCHHBIMU
BO3MOXXHOCTSIMU 37I0POBbsI, UMEIOIINE HApYIICHUs OIMOPHO-ABUTATENbHOIO ammapara, JOMYCKalTCs Ha
aTTECTALlMOHHbIE UCIBITAHUS B COIPOBOXKIEHUU aCCUCTEHTOB-COIIPOBOXK/IAIOLIUX.

[Tpouenypa mnpoBeneHUS MPOMEKYTOUHOM aTTECTallMM MJii OCOOBIX CIIy4aeB U3JIOKEHA B
«[TonmoxxeHn# O TEKyIIeM KOHTPOJIE yCIEBAEMOCTH M MPOMEXKYTOUYHOH aTTeCTaluu OO0YyJaroIuXxcs IO
OIIOII 6akanaBpuara, crienuanutera U Mmaructparyps» ®I'bOY BO HOxuo-Ypansckuii [AY.

Ne OreHOUHBIE CpeACTBa Kon n HanmeHnoBanue
WHAWKATOpa
KOMIETEHITHA
1 1. CymHocTh, comepkaHWe W crenupuka ymupasieHUs. KiroueBsle Kateropuu Na-1YK-1
KOHIICTIIIIH YTIPABICHUS. OcymIecTBISeT MOUCK,
2. CymHOCTh U 0COOCHHOCTH YIIPaBICHICCKON ACATEIEHOCTH. KPUTHICCKUN aHAJH3 U
3. MeHemKMeHT: THIl yrpaBieHus. OcOOEHHOCTH POCCHICKOTO MEHEKMEHTA. CHHTE3 HHPOPMAaIINH,
4. Tumel MoAenel U OpraHu3aluil MEHEIXKMEHTA. MPUMEHSTH CUCTEMHBIN
5. OO01ue noaxosl B TEOPUH YITPABICHUS. MOJIXO/T ISl PELICHHS
6. IlpenpicTopus HayKH ynpaBieHus. OCHOBHBIE IIKOJIBI HAYKH YIPaBICHUS. MIOCTaBJICHHBIX 3a]a4
7. Pa3BuTHe ynpaBiieHuUecKoW MbIcaH B Poccum.
8. IIpuHUUTIBI yHpaBIeHUS.
9. Muccus opraHu3amum.

10. Lenu opraHu3zanuu.

11. Crparerus u TakTHKa yIpaBICHHUS.

12. CymHocTh U Knaccudukanus GyHKIUH yIpaBICHHUS.

13. IlnanupoBaHWe U OpraHu3anys Kak QyHKINH yIpaBICHUS.

14. ®yaxuus koHTpOs. TexHomorus KOHTpoisL. TpeboBaHUS — KPUTSPUH KOHTPOJIS.

15. KoHkperHple (yHKIME yHOpaBieHHs. MaTpudHOe pacnpeneneHne (yHKIHN
YIpaBIEHUS.

16. Cucrema ynpasnenus. OCHOBHbBIE €€ 3JIEMEHTHI i TTOJICUCTEMBI.

17. Onenka S(GQEKTUBHOCTH CHUCTEMBbl yrpaBiieHHs. HaleXHOCTb CHCTEMBI
YIpaBIEHUS.

18. CrtpykTypa ynpaBieHHUsI U €€ OCHOBHBIE SJIEMEHTEI.

19. OcHOBHBIE THUIBI CTPYKTYpP YIIPABICHHUS.

20. Jluneiinasi, (QyHKOIHOHANbHASA, JHHEWHO — (YHKIHOHAJIBbHAS CTPYKTYPHI
YIIPaBIIEHUs, UX TOCTOMHCTBA U HEOCTaTKH.

21. MarpruyHasi ¥ AWBU3HOHANBbHAS CTPYKTypa ynpasiieHus. X nocromHcTBa M
HEJIOCTATKH.

22. MexaHU3MBI YIPaBJICHHUS: CPEICTBA U METOBI YIIPABICHUSL.

23. DKOHOMHUYECKHH MEXaHU3M YIpaBJICHHUS.

24. AnMuHHCTpaTHUBHBIE METOJBI YIIPABICHUS.

25. Permamentanus ympasieHus. [loyokeHHe O CTPYKTYPHOM IOJpa3feleHHH H
JIOJDKHOCTHASI HHCTPYKIIHS.

26. CoumasbHO — IICUXOJIIOTHYECKNE METO/IBI YIIPABICHHUS.

27. Knaccuduxanus u XapaKTEPHUCTHKA SJIEMEHTOB COIIHOJIOTHYECKOTO MEXaHH3Ma
yIpaBJIECHUSL.

28. CouuoMeTpu4ecKuil aHanu3 FPYIIbI.

29. Knaccudukamys ¥ XapaKTEpUCTHKA SJIEMEHTOB IICHXOJIOIMYECKOT0 MeXaHHU3Ma

yIpaBJICHUSL.
30. TIpoueccsl ynpaBieHuUs: HOHSTHE, CBOMCTBA, OCHOBHBIE TAIBI OCYILECTBICHHSL.
2 31. Tumsl npoLeccoB ynpaBJIeHUs. HUAa-1 vK-2
32. YmpaBneH4YecKne pelieHus: NOHATHE, KiIacCH(prKarys. Omnpenensiet kpyr
33. Ilpomecc MPUHATHUS YIPABICHIECKUX PEIICHHUH. 3a/a4 B paMKax
34. Mopenu 1 METOJIbI IPHUHATHS YIIPABICHIECKUX PEIICHHUH. ITOCTABJICHHON IeTTH U
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OrneHouHbIE CpeACTBa

KO,Z[ U HAMMCHOBAHUC
HUHAWKATOpa
KOMIICTCHIIUH

35.
36.
37.
38.
39.

40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

51.
52.

53.
54.
55.
56.
57.
58.
59.
60.

CyIIHOCTh BIaCTH. YTIPaBIAEMOCTb KaK (aKkTOp BIACTH.

Tunonorus BIacTH.

[Ipupona v npuUIHHBI KOH(PINKTOB.

Turmb! KOHQIUKTOB.

Mertonsl ympaBineHHs KOH(IMKTOM. CTHIM pa3penieHuss MEXKIMIHOCTHBIX
KOH(IIUKTOB.

Crpecc U ynpaBiieHHE UM B JIESITEIbHOCTH PYKOBOIUTEIS.

JupepcTBo. TUbI OTHOLICHUN IUIEPCTBA.

Konnenuun nunepcrsa. Teopuu MUAEpCKUX KadecTB.

Konnenuuu nunepckoro noBeaeHusl.

MortuBanus nesTeIbHOCTH YeJI0BeKa.

ConeprxaTenbHbIE TEOPHH MOTHBALHH.

[IpoueccyanbHbIE TEOPHH MOTHBALIHN.

KomMyHukanmu B ynpasiaeHHH. THUIIBI OpraHU3aMOHHBIX KOMMYHUKAIHH.
KomMyHuKannoHHbIE CTHIM B ylpaBicHHH. HeBepOanbHas KOMMYHHKAIIHSL.
KoMmMyHuKaTUBHBII ITpoLiecc B ynpaBieHUH. Buapl ceTeil KOMMyHHUKaMM.

Twurs! «6apbepoBy» KOMMYHHUKANHMi B yIPaBICHUH U OOIINE TIPaBHiIa IOCTPOCHUS
3(h(HEeKTUBHBIX KOMMYHHKAIIHH.

Cucrema ynpaBieHHs [IEPCOHATIOM.

OcCoOeHHOCTH M KyJbTypa YNpPaBICHYECKOTO TPYZAa, OCHOBHbIE HAapaBIICHHS
PalMOHAIbHON €r0 OPraHU3aLUHU.

OrieHka pe3yIbTaTUBHOCTH TPYAA PYKOBOJUTEIEH U CIICIIHAIIICTOB.

Bpewms pykoBoauTenst 1 3¢ EKTHUBHOCTD €ro UCIIOIb30BaHMSI.

Menemxep — mpodecCHOHATBHBIN YIIPaBIISIOIINI.

TpynoBoii KOIIEKTHUB Kak 00BEKT YIpaBIICHHUS.

ConnanbHO-IICUXO0IOTHYECKHE aCIIeKThI yIIPABICHUS.

YipasieHue Aen10BOH Kapbepoi pyKOBOIUTENS.

OTuKa IeNoBBIX OTHOIIEHUH. [ToHsATHE "3THKETA" B COBpEMEHHOM OOIIIECTBE.
Konnenmus OpTaHHU3aIIOHHON KYJIBTYPBIL: TIOHSTHE, CTPYKTypa H
cojiepxaHue. Pa3Butue opraHu3alliOHHON KyJIbTYPHI.

BBEIOHMpaET
OIITHUMAJIbHEIE CITOCOOBI
WX PELICHHS, HCXOIS U3

JIEACTBYIOIIUX
MIPaBOBBIX HOPM,
HAMEIOIINXCS PECypPCOB
Y OTpaHUYEHUU

61.

62.

63.

64.

65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.

76.
77.
78.
79.
80.
81.

82.
83.

@DopMBI BIACTU: BJIACTh, OCHOBaHHAS HA MPUHYXXACHUH, BIacTh, OCHOBaHHAs Ha
BO3HarpaxJeHuH, SKCIIepTHas BiIacTh. Bnudnue. Xapusma.

@DopMBI BIacTU: 3aKOHHAs (TpaJUIMOHHAs) BJIACTh, 3TAJOHHAsA BIACTh (BIACTh
npumepa). Bausaue. Xapuzma.

OCHOBHBIE TEOPHH JINAECPCTBA: TEOPHUS BEIUKHX JFO/IEH; KOHIEIHUS JIUIEPCKOTO
TIOBE/ICHHST; CUTYAI[MOHHBIN ITOJIXOI.
CaMOMEHKMEHT: MCKYCCTBO  yINPaBIIATh
opraHusaiuei.

D¢ dexruBHOE CamMOyTIpaBICHHE.
EBporeiickas n aMeprKaHCKas IIKOJIBI CTHIISL PYKOBOJICTBA.

Teopus “X” u Teopus “Y”.

Opranunyeckre GpyHKINU PYKOBOAUTEIISL.

Ananraryst cTiiIel pyKoBOJICTBA K JICIOBBIM CUTYaIIUSIM.

OcHOBHBIE TIOHATHSI 3PPEKTUBHOCTH YIIPABICHHUSI.

D¢ bexTBHOCTD QYHKIMIH MEHEIKMEHTA.

D¢ GeKTUBHOCTD B3aUMOJIECHCTBUSI C JIENIOBBIM U (DOHOBBIM OKPYIKEHHEM.
IToxa3zarenu 3 peKTUBHOCTH YIIPABICHHUS.

IMoaxonp! k pacuery nokaszareneii 5pPEeKTUBHOCTH yIpaBICHNUS.
Onenka 93((GEKTUBHOCTH  yNpaBieHUS. PasnudyHble  METOAMKH
3(h(HeKTUBHOCTH yIIpaBICHUS.

D¢ PEeKTUBHOCTD ITPOLECCOB  YIPABICHHUS.
yIIpaBIECHUSL.

ConmanbHas 1 SKOHOMHYEcKas 3(pPEeKTHOCTE MEHEIKMEHTA.

Juarpamma orieHKH 3 GEKTHBHOCTH yIIpaBiIeHHS (IPUYMH U PE3YyIbTATOB).
OKOHOMHKO-CTATHCTHYECKHE W MaTeMaTHYecKue MeTonsl (opManusanuu
oIeHKH 3(p(PpEeKTHBHOCTH yIpaBICHUS.

OnpezeneHne roJ0BOTO YKOHOMHIYECKOT0 3((ekTa OT BHEAPESHUS MEPONIPUATHIT
10 HAYYHOH OpraHM3aIUHYIIPaBICHIECKOTO TPYIa.

MeTton oneHKH OOLmIel SKOHOMHUHM OT BHEIPEHUS MEPONPHATHH 10 HAayYHOI
OpraHu3aly yNPaBIEHUYECKOTO TPy Aa.

Onpeznenenue cpoka OKyNnaeMOCTH U3JIEPAKEK YIPaBIEHYECKOI0 XapakTepa.

D¢ ¢exTrBHOE ynpasneHue nepcoHagoM. Cucrema yrnpapieHus IEPCOHATIOM.

co00lf; HMCKYCCTBO  yIPaBIATh

OLIEHKH

O¢ddexkTuBHOCTE BCEH CUCTEMBI

NA-1VK-1
OcyIecTBIIsIeT MOUCK,
KPUTUYECKUN aHAIN3 U

CHHTE3 HH(pOpMAIHH,
MPUMEHSTh CUCTEMHBIN
TOZXOJ JUISl PETCHUS
MIOCTABJICHHBIX 3a/1a4
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Ne OrneHouHbIE CpeACTBa

KO,Z[ U HAMMCHOBAHUC
HUHAWKATOpa
KOMIICTCHIIUH

84. OcHOBHBIE TPUHIUILI U TPeOOBaHUS K (OPMHUPOBAHHIO CHCTEMBI YIIPABJICHUS
MIEPCOHATIOM.

85. HlomwxHocTHas  MHCTpyKuusA.  DyHKIMOHAJIbHBIE
OTBETCTBEHHOCTD. Y CIIOBHS PaOOTHL. Bo3HarpaxaeHus.

86. Opranmsanusa ¥ HalaXWBaHHE OOPATHOW CBS3M MEXIY PYKOBOOHUTEIEM U
ucronHuTeNeM. [lepcoHaNbHBIN NOAX0A K KaKIOMY HCIIOIHHUTEIIO.

87. Omnpenenenue nousTHs crpecc. [IpUUUHBI CTPECCOB B OpraHU3alyy.

88. CrpeccoBnlit CTHJIb JKU3HHU. He CTPECCOBBIH CTHJIb KU3HH.
duznonornyeckuepeakyu Ha crpecc. [Icuxonornyeckre peakuu Ha cTpecc.

89. OpraHusalMoHHbIE U3MEHEHHS. VYnpasneHue OpraHU3alMOHHBIMU
M3MEHEHUSIMH.

90. Mopenp yCIIEMIHOTO MPOBEACHUS OpPraHU3aMOHHBIX W3MeHeHHH. BosneiicTBue
Ha CTPYKTYpY BIacTH. Peaknus CTpyKTypsl BIACTH.

obs3anHOCTH.  [IpaBa.

NAa-1 yK-2
Omnpepensiet Kpyr
3a/1ad B paMKax
MOCTaBJICHHON LIEIH U
BEIOMpaeT
ONITUMAJTBHBIE CITOCOOBI
UX PELICHHUS, UCXOIS U3
JIECTBYIOIINX
MIPABOBBIX HOPM,
HUMEIOIIUXCS PECYypPCOB
U OTpaHUYEHU

IIkana u KPpUTCPpUH OLUCHHBAHUA OTBETA 06}7‘13}011[61"005[ IMPEaACTABJICHEI B Ta6n1/1ue.

[Ikana Kpurepun onieHuBanust

Orenka
«3a4TeHO /
5 (OTIIU4YHO)

- 00yJaIOIIHIACS TIOTHOCTHIO YCBOMI YUeOHBIN MaTepHa;

SIBJICHUH 1 IpoHecCcoB;

noCJIC10BAaTCIIBHOCTH,

- TOKA3bIBACT 3HAHNE OCHOBHEIX IOHSTHI JAUCHUIUIMHBI, TPAaMOTHO IOJb3YCTCA TepMPIHOJ'IOFPIeIZ;
- [IPOABJIACT YMCHUC aHATTU3UPOBATh U 0606H.laTI> I/IHCI)OpMaL[I/IIO, HaBBIKH CBA3HOT'O OIMMCaHUA

- ACMOHCTPUPYCT YMCHUC U3JIaraTb MaTCpUal B onpe/:[eneHHoﬁ JIOTHYECKOM
- IMOKa3bIBACT YMCHUC WIIOCTPUPOBATH TCOPETUUCCKUE MTOJIOKCHUA KOHKPETHBIMU IPpUMEPaMU;

- IEMOHCTPHUPYET CPOPMHUPOBAHHOCTD U YCTOWIMBOCTh 3HAHUH, YMEHUI U HABBIKOB;
- MOT'YT OBITh TONMYIIEHBI OJIHA-JBE HETOUHOCTH MPH OCBEIIEHUH BTOPOCTENEHHBIX BOIIPOCOB.

O1eHKa «3a4TeHO» /

4 (xoporo) OJIMH U3 HEJOCTaTKOB:

- OTBET YAOBJICTBOPSACT B OCHOBHOM TpGGOBaHI/ISIM Ha OLICHKY «5», HO IpH 3TOM UMEET MECTO

- B YCBOGHHMHU Y4eOHOI'0 MaTepHaja JAOMyLeHbI NPOOebl, He NCKa3UBILIHE COACPIKAHUE OTBETA;

- B M3JIOKCHUU MaTCpuaja JOMYICHbI HC3HAYUTCIbHBIC HCTOYHOCTH.

O1eHKa «3auTeHOY /
3 (YOOBJIETBOPUTEIHHO)

- 3HaHUE€ OCHOBHOTI'O IIPOTpaMMHOT'0 MaTcpurajia B MUHUMaJIbHOM 061,eMe, MOTPCIIHOCTU
HCHIPUHINNHAJIBHOTO XapaKTePpa B OTBETC HA DK3aMCHEC: HCTIOJIHO WJIN HCTIOCIICJOBATCIIBHO
PACKpPBITO COACPIKAHUEC MATEPpUaia, HO IMOKa3aHO O6H.ICC NMOHUMaHUC BOIIPOCOB;

- UMCJIMCh 3aTPYAHCHUA NJIN JOIMYIICHBI OIIMOKH B OIpCACIICHNN HOHﬂTHﬁ, HCIIOJIb30BaHU N
TCPMHUHOJIOTUH, OTIMCAHUHN SIBIICHUH 1 MIpoueCcCoOB, UCTTPABJICHHBIC TOCJIC HABOAAIINX BOIIPOCOB;
- BbISIBJICHA HEJOCTAaTOYHAaA C(l)OpMI/IpOBaHHOCTB 3HaHPII>i, yMeHI/Iﬁ 1 HAaBBIKOB, CTY/ICHT HE MOXKET

IIPUMEHUTh TEOPUIO B HOBOW CUTYallUu.

Orenka
«HE 3a4TEHOY /
2 (HeyHOBJIETBOPUTEIIHHO)

OTCyTCTBy}OT 3HaHUA, YMCHUA U HABBIKU IO JUCHUITIIMHE

TecToBBIe 3aJaHNS IO TUCITUATIINHE

Ne Or1eHOYHBIE CPEICTBA Kox 1 HanmeHoBaHMe
/i WHJMKATOpa
KOMITETCHIINN
1. YacTp ynpaieHUs] SKOHOMHUKON, paclpOCTpaHsIoNIasi CBOe BO3IEHCTBUE Ha yIpaBieHUE Na-1YK-1
HpeINPHUSITHEM, TIEPCOHAIIOM, SIBIISIETCS ... OcymectBisier

a) MPaKTUIECKOM TICUXOJIOTHEH

0) MEHEPKMEHTOM

B) aHAJIM30M XO3SUCTBEHHOH JEATEIHLHOCTH
T) IPeANPUHAMATEIHCTBOM

MOMCK, KPUTHYESCKHUH
aHAJIU3 U CUHTE3
nHpopmanuu,
NPUMEHSTh

2. Menexep — 370 ...

a) MOHKHOCTHOE JIUIIO,
MOAYHUHEHUU

0) ropUaNYECKOe JIUIIO, BIaICIONIee MHINBHTyaTbHBIM MPEITPUSITHEM
B) OpraHU3aTop

T) IpeINPHHUMATENb

UMeEIolIee CIelraibHOe 00pa3oBaHHe | JIIONEH B MPSIMOM

CHUCTEMHBIH MOAXO0/T
JITISL pEeIIeHUS
MOCTaBJICHHBIX 33124

3. | K npunimnam KiaccuyecKot IIKOJIBI YIPABICHNS! OTHOCAT ...
a) elMHOHAYaIINe

0) aKTUBH3ALMIO COMAILHOM MOTHBAIIMHU TPYAA

B) HOPMHPOBAHNE TPy/Ja
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OrneHouHbIE CpeCcTBa

KOL[ 1 HAMMCHOBAHUC
HHAUKaTopa
KOMIICTCHIITNH

F) Cricuyainu3aluro

K npuHIMIaM [IKOJIBI HAYYHOTO YIPABICHUS OTHOCHT ...
a) COLMAJIbHYI0 MOTHBAIIHIO TPY/Ja

0) HOpMHpOBaHHE TpynIa

B) €IWHOHAYAIINE

T) CIICIAATH3AITHIO

"YHuBepcanbHbele"  MTPUHIAIIEL MeHeDKMEeHTa, paspaboranneie A. Daiionem,
NPEICTaBIAIOT

a) HIKOJIy Hay4YHOTO YIpPaBICHUS

0) HIKOTY YeNOBEYECKUX OTHOLICHUIT

B) LIKOJIY IOBEAECHYECKUX HAYK

T') KIIACCHYECKYIO NIKOJIY YIPaBJICHUS

MeHeKMEHT ONpeJieNsieTcs Kax ...

a) HayuHo O00OCHOBAHHOE, BEPOATHOE CYXJCHHUE O OyayleM opraHu3aluy

0) WHTErpalMOHHBIM  Mporecc  OOECIeYeHHS  OpraHW3aldd  MaTepPHaIbHBIMHU
pecypcaMu,000pyIOBaHHEM H T.A.

B) KOJIMYECTBEHHAS U KaUueCTBEHHAs OIICHKA PE3Y/IbTaTOB PabOTHl OpraHU3alUH

I) MHTErPalUOHHBIH mporecc, ¢ HOMOLIBI0  KOTOPOro  mpoeCCHOHAIBEHO
HOJrOTOBJICHHBIC CHEUATUCTHI (JOPMUPYIOT OPraHH3aIMHU U YIPABISIOT HMH

K ¢pyHKIMAM MEHEIKMEHTa MOXKHO OTHECTH ...

a) TUITAaHWPOBAHHUE, OPTaHU3AIINIO, MOTHBAIHIO, KOHTPOIIb

6) MozenTpoBaHue, FKCIIEPUMEHTHPOBAaHUE, aHKETHPOBaHNE, IPOTHO3UPOBaHHE

B) 3KOHOMHYECKHUE, OpraHU3alMOHHO-PACIIOPSIUTEIIBHEIE, COLIMAJIBHO -
IICUXOJIOTUYECKHUE, IPABOBBIE METO/bI

r) QyHKIMOHAJIbHBIC, INHEHHbIC, INTA0HbIC, TUBU3NOHAIBHBIC CTPYKTYPbI YIIPABICHUSI

ConeprxanueM QYHKIIMH OpPTraHU3alU{ SBISCTCS ...

a) MPOBE/ICHUE TNIAHEPOK, COBEIaHUN

0)ydeT BBITIOJTHEHHUS 3aIaHUi

B) aHAJH3 MTPOU3BOJCTBEHHO - XO3IHCTBCHHOW ACATEINEHOCTH MPEATIPHITHS
T) CO3aHHEe CTPYKTYPHI yIIPABICHUS

Lenp GyHKIHHA KOOPAUHUPOBAHUS — ITO ...

a) IPOBEPKa MPaBIIBHOCTH PabOTHI CHCTEMBI YIIPABICHUS

0) obecrieueHne CHHXPOHHON pabOTHI BCEX YYaCTHUKOB YIPABICHUS
B) OIpelieNICHHE MEPCIIEKTUB Pa3BUTHS OPraHU3aLUH

T') CO3/1aHKe CTPYKTYPBI YIPaBIICHUS IPEANPUITHEM

10.

ObecrieueHre COITACOBAaHHBIX JIEHCTBHUN YHPABIAIONICH M yIpaBIsIeMONW CHCTEM - 3TO
pe3yJbTaT BBITOJHEHUs QYHKIHH ...

a) IUTAaHUPOBAHUS

0) opranuzanuu

B) MOTHBAITUU

I') KOOPAWHUPOBAHUS

11.

KonTpons — 370 ...

a) mpotiecc o0ecIeyeHns JOCTIKEHUS LeseH

0) pa3paboTka CTaHIApTOB

B) PETYIMPOBaHNE OTKJIOHEHUSIMH OT IIEpPBOHAYaILHOTO IJIaHa
T') KOOPJIMHUPOBAHKE IESITEINbHOCTH MOApa3eNICHI

12.

KoHKpeTHBIM  BHAOM  yNpaBIEHYECKOH MEATeIbHOCTH, KOTOPBIH OCYIIECTBISIETCS
CHeUaIbHBIMU ITPUEMaMH U crioco0amH, SIBISETC ...

a) TaKTHUKa OpTaHHU3aIIH

0) MeToJ yripaBiIeHuUs

B) CTPYKTYpa yIpaBiIeHHS

r) QyHKIHS YIPaBICHUS

13.

KiroueBast niesib MEHEKMEHTA COCTOUT B TOM, YTOOHI ...

a) BBITH HA IIEPBOE MECTO IO MPOJIaKe MPOAYKIIUN Ha PhIHKE

0) cOXpaHATh W TOJJICPKMBATh HA  HEOOXOJUMOM YpPOBHE BC€ BHIBI (MHAHCOBBIX
pecypcoB

B) OIPENCIIUTh KPUTHYCCKUE OONACTH YIPABICHUYSCKOTO BO3ICHCTBHS M IPUOPUTETHHIE
3a/1auu

T') 3aBOEBATh JIMJEPCKHE MMO3ULMU 10 BBOY HOBBIX BUJIOB MPOJTYKIUH

14.

KitroueBas nenp QyHKIMOHATHHOM MOACUCTEMBI "' IEpCOHAT "' COCTOUT B TOM, YTOOHI ...
a) BBIMTH Ha IEPBOE MECTO 1O MPOJJaKe MPOAYKIMH A PHIHKE

NA-1YK-1
OcymecTBisieT
IIOMCK, KPUTUYECKUI
aHaIM3 U CUHTE3
nHpOpPMAaLNH,
TIPUMEHSTH
CHCTEMHBIH ITOJX0]
JUISL pEILICHUS
MIOCTaBJICHHBIX 3a7a4
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n/n

OrneHouHbIE CpeCcTBa

KOL[ 1 HAMMCHOBAHUC
HHAUKaTopa
KOMIICTCHIITNH

0)CoXpaHsITh U TOMJAEPKUBATH HAa HEOOXOMUMOM YPOBHE BCE BHJbI (DUHAHCOBBIX
pecypcos

B) 3aBOEBBIBATH JINAEPCKUE MMO3UIUH TI0 TIOBOY HOBBIX BUIOB MPOIYKIHH
r) 00ECeunTh YCIOBUS, HEOOXOMUMbIE JUIS  PA3BUTHS  TBOPYECKOTO
pabOTHUKOB

IoTCHIKMala

15.

K nensiM MeHemKMeHTa 10 EPHOly YCTAHOBJICHHS OTHOCSTCS ...
a) PKOHOMHUYECKHE, HayuHbIE, COI[HaIbHbIC

0) cTparermueckue, TaKTHYECKHUE, OTIepPaTHBHEIC

B) MapKETHHIOBbIe, HHHOBAIIMOHHBIC, KaJPOBBIC

I')BHYTPECHHHUE, BHEIIHHE, CMEIIAHHbIC

16.

K mensiM MeHEKMEHTA 110 U3MEPUMOCTH OTHOCSTCS ...
a) SKOHOMHYECKHE, COLMAaIbHBIC

0) MapKeTHHTOBBIC, HHHOBAIlHOHHBIC

B) KOJINYCCTBCHHBIC, KAUCCTBCHHBIC

T') CTPATETHYCCKUE, TAKTUUCCKHC

17.

HavapHbIM 3TamoM Mporecca ynpasieHus M0 EIsIM SBISETCS ...
a) OIICHKa pabOThl MEHEKEpa

0) cocTaBiieHUE IIEJIEBBIX MOJIETICH

B) OLICHKA PE3yIIBTATOB PabOThI KOJUICKTHBA

I') INIaHUPOBAaHUE Pa3BUTHSI OPTaHU3AIIH

HUI-1YK-1
OcyiecTBisieT
MOWCK, KPUTUUCCKUI
aHaJIU3 ¥ CUHTE3
nHdopmanuy,
MPUMEHSATh
CHUCTEMHBIH MOAXO0/I
U PEeTICHAS
MTOCTaBJICHHBIX 33724

18.

__ BUA pa3leleHHe TPyAa MEHEKepoB Oasupyercss Ha
PabOTHHKOB, BHIIOIHAIOIINX OJHHAKOBBIC (DYHKIIUH.

a) CTPYKTYpHOE

0) BepTUKAIBEHOE

B) QYHKIIOHAIEHOE

I') TEXHOJIOTHYECKOE

(dhopMupoBaHHH TpPyII

19.

paszeneHus Tpyaa MEHEMIKEpOB
YIIpaBICHUS.

a) npodeccroHaNbHO - KBATH(UKAIMOHHOE
6) BepTUKaJIBHOE

B) yHKIHOHATIBHOE

I') TEXHOJIOTHYECKOe

CTpOWTCS Ha BBIACICHHM TPEX YPOBHEH

20.

K cOBOKYHMHOCTH TNpHUEMOB M CIIOCOOOB BO3ACHCTBUS Ha YIpaBIseMbId OOBEKT s
JIOCTHIKEHUSI TOCTABJICHHBIX 1[eJIe OTHOCHT ...

a) CTPYKTYpY OpraHHM3aluH

0) METOIBI yTIpaBICHUS

B) QYHKIIMH yTIPaBICHHS

I') cTpaTernyeckoe IIAHUPOBAHUE

21.

MeTonsr MEHEDKMEHTA — 3TO ...

a) HaYaJBHBIN 3Tall POoLecca YIPABICHHUS 110 HEJsIM

0) CIocOOBI OCYIIECTBICHHST YIPABICHUYECKON EATSIHHOCTH, KOTOPHIC IPUMEHSIOT JIJIS
MOCTAHOBKH U JIOCTIDKCHHS €€ IeIeH

B) CIICIU(PHUUYCSCKUE CITOCOOBI KOHKPETH3AI[MHA CHCTEMHOCTH

r) cnenuudeckre GopMbl KOHKPETH3AIMH KOMILICKCHOCTH

22.

K sKoHOMHUYECKOMY METOy yNpaBIeHUS OTHOCHUTCS ...
a) X035HCTBEHHOE IPaBO

0) BHYTpH(UPMEHHBIH KOMMEPUECKHUH pacyer

B) MeTOJ NpodeccHoHaIbHOro 0T00pa KaapoB

') METOZ TYMaHH3aIMHU TPyJa

23.

K oprannzanioHHO-pacopsAUTEILHOMY METO/Y YIPaBJICHUS OTHOCHTCS ...

a) METOJI, OKa3bIBAIOINH BO3IEHCTBHE Yepe3 HOPMHUPOBAHHUE, PErNIaMEHTHPOBAHHUE
0) MeTO/1 KOMIUIEKTOBAHUS MJIBIX TPYIIIT

B) HAJIOTOOOJIOKEHNE

') BHYTpU(QHUPMEHHBI KOMMEPUYECKUH pacyer

24.

CoumnalibHO- ICHXOJIOTUYECKUI METOI YIIPaBIEHHS — 3TO ...
a) METO TyMaHHM3aIMH Tpyaa

0) cBOA ITPHUKA30B, HHCTPYKIIUH, 3asIBICHINA

B) HaJIOTOOOJIOKEHUE

T) IEHO0OPa30BaHNE

25.

METO/IbI OKAa3bIBAIOT IPAMOE AUPECKTHUBHOC BOB}IGI\/’ICTBI/IG Ha CUCTEMY B LICJIOM HJIN
Ha €€ 3JICMCHTHEI.

na-1 yK-2
Ornpenensier Kpyr
3a7a4 B paMKax
MIOCTABJICHHOH Lienn
1 BBIOHpacT
ONITHMAaJIbHBIE
CIOCOOBI NX
PpeIIeH s, UCXOS U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
HUMEIOIIUXCS
pecypcoB u
OTrpaHUYEHUI
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Ne OrneHouHbIE CpeCcTBa Kon u HanmeHoBanue
n/m HUHAMKATOpa
KOMITETCHINN
a) PKOHOMHUECKHE
0) OpraHU3aIMOHHO - PACHOPSAUTENbHBIE
B) COIMAJIBHO - IICUXOJIOTUYECKHE
T) CTPYKTypHBIE Na-1 ¥K-2
26. CTPYKTYpBl YIpPAaBICHUS SABIAIOTCA PAa3HOBHIHOCTBIO OPraHMYECKOTro THIIA Omnpenensier Kpyr
CTPYKTYD YIIpaBJICHHS 3aa4 B paMKax
a) JIMHeWHble, TMHEWHO — ITa0HbIe, TUBU3HOHAJIbHBIE MIOCTaBJICHHOH LIenn
0) mpoeKTHBIEe, MATPUYIHEIE, IPOTPAMMHO - IIETICBBIC 1 BBIOMpaeT
B) (hyHKIIMOHATIbHBIE, TMHEHHO — (PyHKIIOHATIbHBIC, TUBU3NOHAIbHBIC ONITHMAaJIbHBIC
T) TUHEHHbIe, QYHKINOHATIBHEIE, THBU3HOHAIBHBIC CIocoOBI UX
27. | Uepapxuueckue CTpYKTypbl YIIPABICHUS ... pELIEeHUs, UCXOAs U3
a) 00magaroT CI0COOHOCTRIO CPaBHUTEIHHO JIETKO MEHSATH CBOIO GOpMY NEHCTBYIOIIMX
0) OBICTPO TPUCTIOCAOIMBAIOTCS K HOBBIM YCIIOBHSIM BHEITHEH CPEIbl MPaBOBBIX HOPM,
B) UIMEIOT OTHOCUTEIIBHO 3aCTHIBIIYIO OPIaHU3alMOHHYIO popMy UMCIOIINXCA
T') OPUEHTUPOBAHBI HAa IPOTPAMMHO - 1I€JI€BOE YIPaBICHUE pecypcoB U
28. | CobOnrofmeHre TPHUHIMIIA E€IMHOHAYAIUS XapakTepHO I CTPYKTYPBI OrpaHUYCHHI
yIpaBIeHUs
a) GYHKIMOHAIBLHON
0) muHeiHOI
B) MaTpUYHOM
T') TUBU3HOHHOM
29. | K HemocraTKy pernoHanbHOH,  (yHKIMOHAJIbHOH  OPraHM3allMOHHOW CTPYKTYpPHI Na-1YK-1
OTHOCHTCS OcymecTBiser
a) JIeNeTHPOBAHHE OTBETCTBEHHOCTH 3a MOJTyYeHWe TMpUOBUIM Ha HH3LIME | IOWUCK, KpUTHUECKHUH
YNIpaBIEHYECKHE YPOBHH aHaJIM3 U CUHTE3
0) amanTanus CTPaTEruy K yCJIOBHUSIM OTACIBHBIX PETHOHOB napopmanuy,
B) BOBHUKHOBCHHUE TyOIUPYIOMNX PadoT TIPUMEHSTh
T') KOOPJMHAIMS BHYTPH PErHOHAJIBHBIX MOpa3/ieNeHuil CHCTEMHBIH MTOAX0]
30. | K gocToMHCTBY MaTpUYHON CTPYKTYPBI OTHOCUTCH ... JUIA pelIeHus
a) Koorepanus Mex,1y QyHKINOHAIBHBIMU TOpa3/ieICHUSIMA MIOCTaBJICHHBIX 3a]a4
0) OFOPOKPATHYHOCTh
B) MPEISITCTBHE MHHOBAIUSAM
T) JeeTHPOBaHUE OTBETCTBEHHOCTH
31. | K gocTOoMHCTBY TMHEHHOH CTPYKTYpPHI YIIPABICHUS OTHOCUTCS ...
a) ONEPaTUBHOCTD B IIPUHATHN PEIICHUI
0) BBICOKHMI1 yPOBEHB CIICIHAIN3AIMN YIPABICHUECKON NEATEIbHOCTH
B) pazjeneHne QYHKIMH yIpaBICHNUS MEX/y PyKOBOJIUTEIISIMH
T') BBICOKOE Ka4€CTBO MPUHIMACMBIX PEIICHUH
32. | VYnpaBieHuYecKoe penieHue — 310 ...
a) CHCTeMaTH3UPOBaHHbINA NPOLIeCC HAIIPaBJICHHS AeHCTBUH
0) BBIOOp aNBTEPHATHBEI
B) HabOp JeHCTBUI 110 HANPABJICHUIO K TOCTHXKECHHUIO Ieneit
I') cCTeMa Mep BO3/IEHCTBHS HAa OOBEKT
33. | OpraHu3zaliuoHHOE pelieHne — 31O ...
a) NOJy4YeHUE U BOCTIPUSITUE HHPOPMALIUH
0) GuibTpanms TaHHBIX
B) BBIOOp, KOTOPBI JOJDKEH CleNaTh pPYKOBOAWTENIb, UTOOBI BBIIOJTHHUTH CBOU
00s13aHHOCTH
T') CHCTEMa Mep BO3AEHCTBHUS HA OOBEKT YIPaBICHUS
34. | IIpobnema - 37O ...
a) Pa3IMYMs MEXLy 0)KUAAEMBIM U CYIIECTBYIOIIUM COCTOSIHUEM CHCTEMBI
0) KoH(IMKTHAS cUTyalus
B) OTCYTCTBHUE aJITEPHATHBBI
T') CUTyalusi, KOTOpas 3acTaBisieT 3a/lyMaThCsl
35. | IIponecc ynpaBieHUECKOro pemeHus — 310 ...
a) MOATOTOBKA, IPUHITHE M PEATU3aIUsl YIPABICHIECKOTO PEIICHHUS
0) bopmupoBanme 11eH U BEIOOPHI pEIICHHS
B) MpeBapUTEIbHBIN BEIOOD JTyUIICH aTbTepHATHBEI
T) BEIOOP TOIMYCTUMBIX aJITEPHATHB
36. | Koatamam nH(MOpMAIMOHHOTO 00ECTIeYeHHs] OTHOCHT ...

a) 00paboTKy U mepenaqdy HHGpopMaIu
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n/n

OrneHouHbIE CpeCcTBa

KOL[ 1 HAMMCHOBAHUC
HHAUKaTopa
KOMIICTCHIITNH

0) IMarHoCTHKY MpoOIeMBI
B) pa3pabOTKy KpUTEPHEB M OTpaHUYCHUH
r) 00paTHYIO CBSI3b

37.

Wudopmarust — 3710 ...

a) COBOKYITHOCTb Pa3JIMYHBIX COOOILEHUH, IepeaBaeMbIX pa3InuHbIMA HCTOYHUKAMHU

0) cBeneHus, Toy4aeMble B pe3yibTaTe 00pabOTKH TaHHBIX, PACKPBIBAIOLIMX COCTOSHUE
YIPaBIsIeMOro 00beKTa

B) 9KOHOMHYECKHE ITOKA3aTeNH (PHHAHCOBO-XO3SHCTBEHHOM IeATEEHOCTH NPEIPHATHS
I') CBOJ 3aKOHOB, aKTOB ¥l HHCTPYKIIHH, HCIOJIb3YEMbIX B YIIPABICHYSCKON IeITeIbHOCTH

38.

K 3amauam CHTYyaIl[MOHHOTO aHAIK3a OTHOCHUTCS ...

a) KOJMYCCTBCHHAS OICHKA [JIaBHBIX M OCHOBHBIX IIEJICH
0) ommcanue JOKyMEHTOB M COOOIICHUN

B) ONKCAHUE ATOPUTMUYECKUX MOJIEIICH CUTYaInU

T') ONMCAHUE CTPYKTYPBI CUCTEMBI YIIPABICHHUSI

39.

K 3amaue neneBoro aHamausa OTHOCHUTCA ...

a) KOJIMYECTBEHHAs OLICHKA ITIaBHBIX M OCHOBHBIX LieJeH
6) onucaHue JOKyMEHTOB U COOOILICHUI

B) ONIMCAHUE AITOPUTMHUYIECKUX MOZETICH CUTyalluu

T') ONpeesicHUe pa3Mepa HHGOPMAITMOHHON 0a3bl

HUI-1YK-1
OcyiecTBisieT
MOWCK, KPUTUUCCKUI
aHaJIU3 ¥ CUHTE3
nHdopmanuy,
MPUMECHSTh
CUCTEMHBIN OAXO
U PEeTICHAS
MTOCTaBJICHHBIX 33724

40.

TpeOGoBaHUSAMH, PEABSIBISEMBIMU K LIEJISIM OpraHH3aLUH, SBISIOTCS ...
a) OTPaHUYEHHOCTb, U3MEHYHBOCTh

0) U3MEPUMOCTh, OTPAHHICHHOCTD

B) U3MCHYHBOCTb, PEaJbHOCTD

I') peajbHOCTh, H3MEPHMOCTh

41.

BHenHuii KOHQIUKT Leleld XapaKTepru3yeTcsl CTOIKHOBEHUEM HHTEPECOB ...
a) IpoJaBLa U MOKyHaTes

0) MepCIIEeKTUBHOTO U TEKYLIETO yIPABICHUS

B) moTpebureneit

T') BJIEMEHTOB BHYTPEHHEH CpeJibl

42.

Ilon BHewmIHEN Cpefol MOHUMAETCS . ..

a) U3MEHEHUE COCTOSHUS CUCTEMBI BO BpEMEHHU

0) npuoOpeTeHNe CUCTEMON HOBBIX CBOHCTB

B) CPEICTBO JOCTIKEHHUS 1IETTH

') MHO)KECTBO 3JIEMEHTOB, KOTOPbIE HE BXOJSAT B CUCTEMY, HO BIHSIIOT Ha €€ IIOBEICHHE

43.

Hepapxust — 310 ...

a) U3MEHEHNE COCTOSTHHSI CHCTEMBI BO BPEMEHH

0) yHopsI0u4eHHOCTh KOMIIOHEHTOB T10 CTETICHH Ba’KHOCTH
B) CPEACTBA JOCTKEHHS LEIH

T) QYHKIMOHUPOBaHHUE CHCTEMBI

44.

IpodeccnonanbHBIN YIPABIAIOMUN - 3TO ...
a) Oyxrairep

0) MeHemKep

B) MapKeToJIoT

T') 5KOHOMUCT

45.

Crieranuct 1o ynpasieHHIo — 37O ...
a) Oyxrantep

0) MeHemKep

B) MapKeToJIoT

') SKOHOMUCT

46.

K numunoCTHBRIM M Tipod)eccCHOHANBHBIM KadecTBaM Toml- MeHemmkepa HE oTtHOCHT(AT)CS

a) THOKOCTh, TUILIOMATUYHOCTh

0) oONTUMaJIbHOE  COOTHOIIECHHUE
CAMOKPUTHIHOCTH

B) CTpeMJICHHE K TPO(eCcCHOHATBPHOMY CaMOCOBEPIICHCTBOBAHUIO M TMYHOCTHOMY POCTY
') 4YyBCTBO KOJJICKTHBU3MA M COLMAIbHAS HANIPABICHHOCTD JACHCTBHUI

MCKIAY YPOBHAMU CaMOYBEPCHHOCTHU n

47.

IIpoexTupoBanue — 3710 ...

a) 9Tar, Ha KOTOPOM OCYIIECTBIIETCS H3MECHEHHUE

0) oTam, Ha KOTOPOM TEHEpUPYETCH, HCCIAENYIOTCS MW OTOMPAIOTCS BapHUaHTHI
OCYILIECTBJICHUS U3MEHEHU I

B) Tiporiecc, GopMHUpPOBaHMS TOUEK 3pEHUS HA COBOKYITHOCTH MPOOIeM

Ha-1 YK-2
Omnpenenser Kpyr
3a1ad B paMKax
MTOCTaBJICHHOH IIeTTN
1 BBIOHpacT
ONITUMAITEHBIE
crocoOBI UX
peIeHHs, NCXOS U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
UMEIOIINXCS
pecypcoB u
OrpaHUYEHUN
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OrneHouHbIE CpeCcTBa

KO[[ 1 HAMMCHOBAHUC

n/m HUHAMKATOpa
KOMITETCHINN
r) mpoiiecc GopMyITUPOBAHHUS IeIICi N3MCHCHHUS Ua-1 vK-2
48. | Menemxkephl MPeaIpUHAMATEIIHCKOTO THIIA ... Onpenenser kpyr
a) 00amaroT XOopomie ClIocOOHOCTRIO «ITOJHAMATE 00EBOH TyX», YOS KaaTh 3aJla4 B paMKax
0) monararoTcs IpeuMyIIeCTBEHHO Ha OIBIT U HHTYHITHIO HOCTABJICHHOW LIEIH
B) YMEIOT MHOTO TOBOPHTH ¥ MaJIO CIyIIaTh U BBIOUpaeT
') HETATHBHO OTHOCSITCS KO BCEMY HOBOMY ONITHMAaJIbHBIE
49. | HeBepOanpHBIN METOJ KOMMYHUKAITH — 3TO ... Ccroco0sl X
a) MOIYITAIIUS TOJI0CA i HHTYUIIHS peUICHMs, HCXOAS U3
0) mECEMEHHOE COOOIIICHUE JIEHCTBYIOIINX
B) JeTioBast Oecenia TIPaBOBBIX HOPM,
T') pa3roBop 1o reneoHy HMMEIOIINXCSA
50. | K npunnumy nenerupoBaHusl OJTHOMOYUN OTHOCUTCS IPUHIM ... PeECYpCOB U
a) rubkocTU OrpaHUYEHHUH
0) COOTBETCTBUS MPaB U 00S3aHHOCTEH
B) YETKOTO ()yHKIIMOHAIHHOTO Pa3TPaHUICHUS
T) crieaIn3aun
1) SKOHOMUYIHOCTH
51. | IlpenmyiiecTBaMu AeLEHTPATU3ALUHN YIPABICHUS SBISIETC ... Ua-1 vK-2
a) yIy4IIeHHE TTOATOTOBKH PYKOBOIHUTENEH pa3HbIX YpPOBHEH Omnpenensier Kpyr
6) BO3MOXXHOCTH PYKOBOJCTBY BBICIIETO 3BCHa OCTaBUTH 3a CO0OH OONBIIYIO YacTh 3a7a4 B paMKax
MOJTHOMOY M, HEOOXOIUMBIX [UISl IPUHATHS PEIICHHIN MIOCTABJICHHOH Lienn
B) MOBBINICHUE P PEKTUBHOCTH MpoIiecca MPUHATHS peLICHU U BbIOMpaeT
r) yIyylleHHe TIIOATOTOBKM  PYKOBOJMTENICH  pa3HBIX  YPOBHEH, IOBBILICHUE ONTHMAJIbHbIE
3¢ GEKTUBHOCTH NPOIIeCcca IPUHATHS PEIICHUN CIoCOOBI UX
52. | OTBETCTBEHHOCTH — 3TO ... pelIeHUs], UCXOAS U3
a) peleHne, BOSHUKAIOIIHUX TPOU3BOJICTBEHHBIX 3a/1a4 JIEHCTBYIOIIUX
0) 00s13aTeNBCTBO OTBEYATH 32 Y/IOBJICTBOPUTEIHLHOE Pa3pellieHne HMEIOLIMXCS 3a1a4 MPaBOBBIX HOPM,
B) BBIIIOJIHEHHUE JJOJDKHOCTHBIX 0053aTEIbCTB AMEIOIUXCS
T') CIIOCOOHOCTh OTBEYATh 3a MPUHATHIC PEIICHUS pecypcoB u
53. | K BHyTpeHHEH nepeMeHHON OpraHu3aluy OTHOCUTCS ... OrpaHUYEHUN
a) TEXHOJIOTHsI
0) 3aKOHOJATEIHCTBO
B) KOHKYPCHITUSL
T) MOTpeOUTEIN
54. | K npoueccyanbHBIM TEOPHSIM MOTHBAIIUM OTHOCUTCS TEOPHS ...
a) Macnoy
6) I'epubepra
B) CIIPaBEVINBOCTH
T') OXHUJaHUS
55. | CornacHo Teopur MOTHBalMK Macioy K iepBOHAYaIbHBIM OTPEOHOCTSIM OTHOCSITCS ...
a) pusnoIorHUecKue MOTPEOHOCTH
6) conmaipHBIE TIOTPEOHOCTH
B) 9KOHOMHYECKHE OTPEOHOCTH
T) OTPeOHOCTH B YBOKCHHUH
56. | ConepxxaTenbHble TEOPUN MOTHUBALIUK OCHOBBIBAIOTCS HA ... UA-1 YK-2
a) TOM, KaK BEIyT ceOst JTFOIH C yIETOM UX BOCIIPHUSTHUS U TO3HAHUS Onpenensier kpyr
0) ompeneneHNH BHYTPEHHNX MOOYKICHUH (TOTpeOHOCTEH) 3a/la1 B paMkax
B) pAaCCMOTPEHHH POILIECCa MOTHBAIIUU TIOCTABJICHHOH LEIIH
T) OTIpeNIeIICHUH 0XKUIAeMOH IICHHOCTH BO3HATPAKICHHS 1 BBIOMpAeT
57. | CocTosHME HaNpsUKEHWs, BO3HHUKAIONIEE VY YENOBEKAa ITOJ BIMSHHEM CHIBHBIX ONTHMAJILHBIC
BO3JEHCTBHHI — 3TO ... Croco0k! uX
a) Goe3Hb PEILICHS, HCXO1s 13
6) cTpecc JIEUCTBYIOIINX
B) KOH(IHKT MIPaBOBBIX HOPM,
r) mpodheCCHOHaIbHAsT HEMPUTOAHOCTh HMEIOIHXCA
58. | CTpyKTypHBIM METOJIOM yTIPaBICHHUS KOHPIUKTOM SIBISETC ... pecypcos 1
a) IPUHY>K/ICHUE OrpaHUYeHHN
0) KoopaMHALKUS IESITEILHOCTH
B) KOMIIPOMHCC
T') YKJIIOHEHHE OT KOH(JIMKTA
59. | Kondumukr — 70 ...
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n/n

OrneHouHbIE CpeCcTBa

KOL[ 1 HAMMCHOBAHUC
HHAUKaTopa
KOMIICTCHIITNH

a) OTCYTCTBUEC COIIACHUA MCKAY ABYMS WU Oonee CTOpOHaMU
6) arpe€CCUBHOC IMMOBEACHUEC YJICHOB KOJIJICKTHUBA

B) TUIOXUEC B3aMMOOTHOLICHUS B OpraHru3anun

F) 0OJILIIIOE KOTHUYECTBO AJIBTCPHATUB IPU MPUHATUN PCIICHU

60.

[IpyrunHON KOH]IMKTA SABISIETCS ...

a) B3aMMO3aBUCHMOCTD 33724

0) pasnuuue B LEIIX

B) pa3iIH4Ke B MPEACTaBICHUAX M LIECHHOCTIX
) U3HOTIOTHYECKHE TOTPEOHOCTH

61.

Komnpomuce — 310 ...

a) He3alporpaMMHPOBAHHOE PEIICHUE

0) pemieHne ¢ OTPUIATEIHHBIMH ITOCIIEICTBUSIMA

B) MEXIMIHOCTHBIH METOJI pa3perieHust KOHPINKTa
T') JIOSIIBHOCTh paOOTHHKOB

62.

MEXITHYHOCTHBIM CIIOCOOOM pa3pelicHus KOHPIUKTOB OyaeT (-yT) ...
a) pa3bsICHCHHE TPEOOBAHU K paboTe

0) criiaxuBaHUe

B) KOOpIUHALIMSI IEATEIHHOCTH

T') CTPYKTypHBIE MEPONIPUATHUS

63.

JuchyHKIMOHATBEHBIM MOCIEICTBUEM KOH(IMKTOB SIBIISIETCS . ..
a) CHIDKEHHE IPOM3BOAUTENBHOCTH Tpyna

0) ycTpaHeHHE TPYAHOCTEH IIPY BBIIOIHEHUH PEIICHUH

B) YJIy4IIEHHE Ka4eCTBA IPUHUMAEMOTO PELICHUS

') CHI)KCHHE BO3MO)KHOCTH I'PYIIIOBOTO MBIIILICHHS

64.

VcTOYHMKOM BIIaCTH HE SIBISETCA ...
a) 3aHMMaeMasi IOJDKHOCTh

0) KOMITETEHTHOCTb

B) u3mueckas cuia

T') aBTOPUTETHOCTD

65.

B ocHOBe moBezieHUECKOTo MOIX0/1a K JIUAEPCTBY JIEKHT (-at) ...
a) TEOpHsI «BEJIHMKHUX JIOJCH

6) moBezieHNE PYKOBOIUTENS

B) CUTYyal[IOHHBIE (PaKTOPEI

r) Teopun Macnoy u @peiina

66.

OO6s3aTenbCTBa YaCTHOTO OW3HECa MPHHOCHTH IONIB3y OOIIECTBY - 3TO
OTBETCTBEHHOCTh

a) SKOHOMHUYECKasi

0) mpaBoBas

B) 3THUECKAs

T) COITMaTbHAS

67.

Bunacte — 3710 ...

a) BO3MOXXHOCTb BJIHATH Ha MOBEICHUS JTIIOACH

6) mpaBO PYKOBOJUTH JIOABMHU

B) CIIOCOOBI BO3/ICHUCTBUS HA JIOCTHYKEHNE TTOCTABIICHHBIX IIeJIei
') BO3MOXXHOCTb IPUKA3bIBATH MMOTYUHCHHBIM

68.

CornacHo teopun «X» Mak ['peropa Bce mtonu ...

a) CTpeMSTCS K OTBETCTBEHHOCTH

0) crtoOCOOHBI K TBOPYECKOMY PEIIEHHUIO ITPOdiIeM

B) M3HAYAJBHO HE JIOOST TPYAUTHCS U N30€Tar0T OTBETCTBEHHOCTH
T') UCIIOJIB3YIOT CAMOYIIPABICHHE M CAMOKOHTPOJIb

69.

[IpunsiTas MaHepa MOBENEHUS M CIIOCOOBI IPUHSATHS YIPaBICHIECKHX PEIICHHH — 3TO ...
a) JIMAEPCTBO

0) BIacTh

B) CTHJIb PyKOBOJCTBA

T') METOABI yIIPABJICHHS

70.

JInbepanbHBIA PYKOBOJIUTEIh XapaKTePH3YeTCs . ..

a) eAMHOJIMYHBIM PUHITHEM pPEIIeHIH

0) pasaeneHueM OTBETCTBEHHOCTH C TIOJYNHEHHBIMH
B) OTCYTCTBHEM OOIIEHUS C MOTYNHEHHBIMHU

T') HETIOCTOSTHCTBOM MHEHHH

71.

K mpurmmunam Maxca Bebepa otHoCcHTCS ...

NA-1YK-1
OcyiecTBisieT
MIOUCK, KPUTHYECKUI
aHaJIM3 U CUHTE3
nHpopmanum,
HNPUMEHSTh
CHCTEMHBIH MOJIX0]
JUTSL pEeIICHUs
MOCTABJICHHBIX 3a/1a4

NA-1YK-1
OcyuecTBisier
MOUCK, KPUTUYECKUI
aHaIU3 ¥ CUHTE3
nHpOpMaLNH,
MPUMEHSTh
CUCTEMHBIN IOAXO
JUTS pEeUICHAS
MTOCTaBJICHHBIX 33724
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OrneHouHbIE CpeCcTBa

KOL[ 1 HAMMCHOBAHUC
HHAUKaTopa
KOMIICTCHIITNH

a) IpaBoOBast OTBETCTBEHHOCTb

0) opueHTaIMs HA MOTpeOUTENeH
B) HayyHOe 00yueHHe pabounx
T') 4ETKOE pasjieeHue Tpyna

72.

K npodeccronanapHbIM KauecTBaM pyKOBOAMUTEIS OTHOC(HT)SITCS ...
a) (puznYecKoe U TICHXOJIOTHYECKOE 37I0POBE

0) KOHTaKTHOCTh, KOMMYHHKA0EJILHOCTD

B) YMEHHE IUIAaHUPOBATh CBOIO paboTy

T') CHOCOOHOCTB YIIPABIATH OO0, CBOUM ITOBEICHIEM

73.

OCHOBHBIM 3JIEMEHTOM KYJIBTYpPBI YIPaBICHUECKOTO TPYAa SBIACTCS ...

a) panroHaJIbHOE paclpeneeHne padbouero BpeMeH!

0) MarepranbHas H MOpaJIbHAs 3aMHTEPECOBAHHOCTD

B) XOpolIee KayeCTBO UCIONB3yeMOi OyMard U qpYruxX KaHIEIAPCKUX NPHHAJISKHOCTEH
T) KYJIbTypa PeuH, palMoHAIBHOE pacipeaeieHie paboyero BpeMeHH

74.

KopnoparuBHast KynbTypa He MPOSBISETCS B CTHIIE ...
a) IPUHATHS PELICHUH

0) ympaBieHus mpooieMamMu

B) OTHOILIEHUS K COTPYIHUKAM

T') OTHOIIICHUH COTPYIHUKOB K YWICHaM HX ceMel

75.

OCHOBHOE Ha3HAYEHHE CTPATEIMYECKOr0 YIPaBICHUS — 3TO ...
a) MaKCUMU3aHs TPUOBLIN

0) onTUMU3ALHS HCIIOJIb30BAHMS BHYTPEHHUX PECypCOB

B) ONTHMHM3AIIMS UCTIOIB30BAaHMS BHELIIHUX PECYpPCOB

T) ycTaHOBJIeHHE 3(p(PEeKTHUBHOTO paBHOBECHS

76.

ba3oBeIM mokaszareseM 3P HEKTUBHOCTH CTPATETHIECKOTO YIIPABICHUS SBISCTCS . ..
a) MpUOBLIH

0) TOYHOCTB MPEABUICHUS U3MEHEHHI BO BHEIIHEH cpenie

B) Ka4eCTBO TOBAPOB U yCIIyT

T') ONITHMU3AIIUs HCIIOJIb30BaHHS PECYPCOB

77.

Crparerus — 370 ...

a) KOMIUIEKCHBIH IIJIaH JOCTIDKEHUS Lienel opraHu3anuu
0) mporHo3upoBaHUE

B) M3y4€HHE IIPOIJIOTO ONBITa

r) cTparerus JuBepcupUKaLUm

78.

OCHOBHOE pa3iMuue MEXAy JOJITOCPOYHBIM M CTPATETHYECKHM IUIaHUPOBAHHEM
3aKITI0YACTCA B ...

a) IPUMEHSIEMbIX METOaX

0) yPOBHSX yIpaBICHUI

B) MHTEPIIPETALMH PE3YIbTaTOB

T) TPaKTOBKE OyIYIIETO

79.

Tun ynpasieHus, IpU KOTOPOM PEaKIUsi OPraHU3alMy Ha U3MEHEHUS MOSABIISETCS [OCTe
COBEpIICHHS COOBITHII, — ITO YIPaBJICHHE HA OCHOBE

a) SKCTPaTOJISIIIH

0) KOHTPOJIS 32 UCTIOTHEHHEM

B) NIPEIBUICHUS U3MEHEHUH

) TMOKMX SKCTPEHHBIX PELICHUI

80.

KauecTBo niepconasa He OnpeaenseTcs . ..

a) OTHOIIIEHHEM K M3MEHEHUSIM

0) npodeccronanbHO KBaHUKaLUeH B IPOSKTUPOBAHUH
B) MOTHBALMEH yYacTHs B CTPATErNUECKON ESATEIbHOCTH
T') YMEHUEM YTaJbIBaTh MBICIIH M JKEJIaHHs Ha4aJIbCTBa

81.

[lepBBIM M caMbIM OTBETCTBEHHBIM pEIICHHEM IpH
SIBIISIETCS ...

a) aHaJIM3 CHJIbHBIX M CIIa0BIX CTOPOH

0) aHanM3 aJbTEpHATHB U BEIOOP CTpaTernu

B) OIIEHKA CTPATEeTHH

T) BEIOOp MHUCCHH U IIeTIeH

CTPATCTUYCCKOM IIJIaHMPOBAHUN

NJ-1YK-1
OcymecTBisieT
[IOMCK, KPUTUYECKUH
aHaIN3 U CHHTE3
nHdopmanuy,
TIPUMEHSTh
CHCTEMHBIH 1TOJX0]
JUISL peILIeHUs
IIOCTaBJICHHBIX 3aJ1a4

82.

DaxTOpOM BHEUIHEN Cpelibl OPraHUu3aluu SBISIETCS
a) MPOU3BOJICTBEHHBIN

0) ¢puHaHCOBBII

B) DKOHOMHUYECKUN

(hakrop.

NA-1YK-1
OcymecTBisier
[IOUCK, KPUTUYECKUI
AQHAJIU3 U CUHTE3
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KOMIICTCHIITNH

T') KaJIpOBbIA

83.

daktopaMu  BHEIIHEH  Cpelbl  OpraHM3alid, BKIOYAIONMMU  H3MEHSIOIIUECS
OOIIECTBEHHBIE [IEHHOCTH, YCTAHOBKH, OKUIIAHUSL M HPABbI, SBISIOTCS

(hakTOpEI.

a) TIOJIUTHICCKUE

0) comuaybHbBIC

B) PBIHOYHEIE

T') TEXHOJIOTMYECKUe

84.

dakropaMy BHEIIHEH cpeabl OpraHU3aliK, NPEeaNoNaraloliiMy TOCTOSHHBIH KOHTPOJIb

CO CTOPOHBI PYKOBOJICTBAa OpraHW3alMd 3a JEHCTBUSIMH KOHKYPEHTOB, SIBIISIFOTCS
(axTopsl.

a) NOJIMTHYECKUe

0) conmansHbIC

B) TEXHOJIOTHIECKHUE

T') KOHKYpEHTHEIE

85.

ACIIEKTHI aHAJIM3a BHELIHEH Cpeljbl OpraHU3alii He BKIIIOYAIOT B Ce04 ...
a) BO3IEHCTBHUS Ha TEKYIIYIO CTPATETHIO

0) akTOpHI YTPO3HI TEKYIIEH cTpaTerun

B) QHAJIU3 IPUYUH KOHPIMKTOB MEXIy paOOTHUKAMH OpraHU3allud

I') aHaJIM3 OTHOLICHHH MOTpeOuTeNIel K OpraHu3aliu

86.

B CIOXHBIIMXCST OTpacisix €O CTaOWIBHOW TEXHOJOTHEH 4Yalle BCEro MPHUMEHSETCS
cTparerus ...

a) OrpaHUYEHHOTO POCTa

6) pocta

B) KOMOWHHMpPOBaHHas

T) JUBepcHpUKAIUU

87.

B nuHaMHUYHO pa3BHUBAIOMIMXCS OTPACiAX C OBICTPO MEHSIONICHCS TEXHOJOrHeH dare
BCETO MPUMEHSTCS CTPATEr U ...

a) OTPaHWYEHHOTO pocTa

0) pocta

B) KOMOMHHPOBaHHAS

T) quBepcu(pUKaIuu

88.

Crparernsi, npencTaBisIoNnIas coooi 1oboe coueTaHne aJbTepHATUB, - 3TO CTPATETHS ...
a) OrpaHWYEHHOTO POCTa

6) pocta

B) KOMOWHHMPOBaHHAs

T) AUBepCU(UKAIIH

89.

Crparerusi, mpeanoiararmlas yCTAHOBJICHHE II€JeH HWKE YPOBHS, JOCTHTHYTOrO B
MPOILIJIOM, - 3TO CTPaTerus ...

a) OrPaHUYEHHOTO POCTa

0) coKkpaleHus WK MOCJIEAHETO CPEICTRA

B) KOMOMHHPOBaHHAS

T) quBepcupUKaIuu

90.

Crparerusi, KOTOPYIO NPUMEHUT OpPraHU3alus, MbITAIOIASICS H30eXKaTh Ype3MEepHO
3aBUCHUMOCTH OT OJHOTO  CEIIbCKOXO3SIMCTBEHHOTO  MPEIIPHUSITHS WA  OJHOTO
ACCOPTHMEHTHOT0 Hab0pa MPOAYKIIUH, - TO CTPATEr U ...

a) pa3BUTHS PhIHKA

0) nuBepcupuKaIH

B) pa3pabOTKH HOBBIX MPOAYKTOB

T') pocTa

91.

HHaHBI, Ha3bIBACMBIC «IIJITaHAMHU TeKymeﬁ JACATCIBPHOCTHY HUIIN «IIJIaHAMH l'IpI/I6BIJ'[I/I>) -
370 ...

a) MPOrpaMMBbI IIEJIEBOTO XapaKTepa

0) MJIaHBl Pa3BUTHSI OPTaHU3AIMN HA CPOK OT OJHOTO TOJIa /IO TISITH JIeT

B) TAKTMYECKHUE IIaHBI

) OM3HEeC-TITaHbI

nHdopmanuy,
TIPUMEHS T
CHCTEMHBIH 1TOX0]
JUISL peILIeHUs
MOCTABJICHHBIX 3a/1a4
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92.

HHaHLI, Ba)KHEHIIINM COACPIKAHUEM KOTOPBIX CJIYKAT NEPCHEKTUBLI COBECPIICHCTBOBAHUA
IMMPOU3BOACTBA, MCPEXO0J K HOBBIM TEXHOJIOTUAM, - 3TO ...

a) IMpoTrpaMMBbI LEJIEBOTO XapaKTepa

6) IIJIaHBI Pa3BUTUA OpraHu3ali Ha CPOK OT OAHOTO roaa A0 MATH JIET

B) TAaKTHYCCKHUC ITJIaHbI

F) IIJIaHBI PAa3BUTUA OpraHu3allvi Ha CPOK OT MATHU A0 ACCATH JICT

93.

Metogom (l)OpMaJ'II)HOI‘O IJIaHUpPOBaHUA, HCIOJIB3YEMOT0 JJIA obecrneueHust
COIIACOBAHHOCTH MCKAY PAa3JIMYHBIMU IUIAHAMU U PACTIPCACIICHUEM PECYPCOB, ABIACTCA

a) IaliTUBHBINA CTpaTerMueCKUi TJIaH

0) TakTUYEeCKUH TUTaH

B) pa3pabOTKa OCHOBHBIX HAIIPABJICHHUH JEATEIFHOCTH
T) pa3paboTKa OIOHKETOB

94.

K BuIy ciryx0 cTpaTern4ecKoro MIaHPOBAHUS OTHOCHUTCH ...
a) CHIIbHAs IIEHTpaJbHAs CITy)KOa TIIAaHHPOBAHUSL

0) meHTpasbHas CIyX0a ITAHUPOBAHUS

B) ACLICHTPAJIM30BAaHHAS CIY)K0a IUITAHUPOBAHUS

') MapKETHHIOBasl CIIyk0a

95.

OnepaTuBHOE yNpaBlieHHE IPOU3BOICTBOM PEATIH3YyeTCs Yepes. ..
a) UEHTPBI IPUOBLIH

0) cTparernueckue Xo3siiCTBEHHbIE MOApa3AeIeHuUs

B) OTJIEJIBI CTPATETHUECKOTO MIIAHUPOBAHUS

T) JOYEepHUE TIPEANPUITHUS

96.

OcHoBHO¥ 1ienbio ctpareruu BebkuBaHus HE sBisercs
a) ajanTanys K peIHKY

0) O0TKa3 OT cTapbIX METOJOB X035 {CTBOBAHHS

B) o0ecIieueHre pecypCcHOTO IIOTeHInaIa

T') YBEIMUEHHE IOTH PhIHKA

97.

K Bugam neneit komnanun HE oTHOCATCS ...

a) TOJIsI pPHIHKA

0) IPOU3BOAUTEIFHOCTH

B) rHAHCOBAs CTaOMIILHOCTh

I) yBeJIM4YCHHE O1aroCOCTOSIHUS BCETO YETIOBEUCCTRA

98.

K xauecTBeHHOMY METOAY NPOTHO3UPOBAHUS OTHOCHUTCS] METOL
a) SKCTPATOJISIIIK TPEHIa

0) perpecCUOHHOTO aHaN3a

B) 3KCHEPTHBIX OLIEHOK

F) 9KOHOMHKO-MATEMATUYECKOTO MOACIMPOBAHUA

99.

K o0rmieit KOHKYpEeHTHOH CTpaTeruu OTHOCHUTCS ...
a) CIIUsTHUE

0) muddepeHmanms

B) OT/CIICHUE

T) MOTJIONICHHE

100.

[Ipormecc BBeieHNST HOBIIECTBA Ha PHIHOK HA3BIBACTCS ...
a) MHHOBAIHEH

0) KoMMepIaTU3aen

B) MHHOBAI[HOHHBIM JIATOM

') HOBOBBEJIEHHEM

101.

Hepnoz[ BPEMECHHN MEXKIY MOABJICHUEM HOBIICCTBA U BOIJIOMICHUEM €0 B HOBOBBEJICHUC
Ha3bIBACTCA ...

a) MHHOBAITHEH

0) KOMMepITHaTH3aIeH

B) WHHOBAIITMOHHBIM JIarOM

T) U300peTeHnEM

na-1 yK-2
Omnpenenser Kpyr
3a7a4 B paMKax
MOCTaBJIEHHOH Lienu
U BBIOMpaeT
ONITHMAaJIbHBIE
CIOCOOBI UX
pELICHUS, ICXOAS U3
JIEHCTBYIOIINX
TIPaBOBBIX HOPM,
HAMEIOIINXCS
pecypcoB H
OrpaHUYEHHUH

102.

CyOBeKT ynpaBJIeHHs IPEJCTaBISIET COO0i

a) CHCTEMY yIPaBJIEHUECKOH AeATeIbHOCTH

0) cyObeKTHBHBIE 0COOEHHOCTH YIPABIISIOIINX

B) YEJIOBEKa, OCYIIECTBISIONIETO YIPaBICHYECKYIO JeITeIILHOCTD
T') IporpamMMy, OIPEISIISIOITYI0 OBeIeHHE 00beKTa

103.

I/IHHOBaIII/IOHHHﬁ Ipouecc HEJIb3s pacCMAaTPUBATD KaK ...

nJ-1 YK-2
Onpenensier kpyr
3a7a4 B paMKax
TIOCTABJIEHHOH Lienn
u BbIOMpaeT
ONITHMAJIbHbIE
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OrneHouHbIE CpeCcTBa

KO[[ 1 HAMMCHOBAHUC

n/m HUHAMKATOpa
KOMITETCHINN
a) BpPEMEHHBIE JTallbl )KU3HEHHOT'O LIMKJIa HOBOBBEJCHUS OT BOSHUKHOBEHHUS HJCH JIO €e CHOCOObI UX
pa3pabOTKH U pacrpoCTpaHeHHs peLIeHus], UCX0oas U3
0) mpouecc (MHAHCUPOBAaHWSI M HMHBECTUPOBaHHS pa3pabOTKU M PacCIpOCTPaHEHHS JIEHCTBYIOIINX
HOBOTO BHJIa IPOAYKTA MU YCIYTH MPaBOBBIX HOPM,
B) YaCTHBIN CITy4aii HHHOBallMOHHOTO POEKTHPOBAHMUS UMEIOIINXCS
T') Ipolecc co3aaHus Ha (pupMe HOBOTO TOBapa pecypcoB u
104. | DranoM MHHOBAIMOHHOIO IPOIECCa, Ha KOTOPOM BO3HUKAET BO3MOXKHOCTh PUCKA TTOTEPH OrpaHUYEHUN
BIIOXXECHHBIX CPEJCTB, SIBISIOTCS ...
a) pyHIamMeHTaNbHBIC UCCIICIOBAHUS
0) mpUKIIaTHBIE ICCICIOBAHMUS
B) OTIBITHO- KOHCTPYKTOPCKHE UCCIECAOBAHUS
T') SKCIIEPIMEHTAIBHBIE pa3paboTKu
105. | UccnenoBaHus, MpOBOAMMBIE B OCHOBHOM B aKaJe€MHUYECKHX HMHCTUTYTAX, BBICIIMX
yueOHBIX  3aBElCHHUSAX W  OTPACiEBBIX  CICLHAIM3UPOBAHHBIX  WHCTHUTYTaX U
(mHAHCHpYEMBIE U3 TOCYAAPCTBEHHOTO OIOKETA, SBISIOTCS ...
a) GyHIaMEeHTaJIbHBIMU
0) IpHUKIaTHBIMH
B) OINBITHO-KOHCTPYKTOPCKUMHU
T') 9KCIIEPUMEHTAIBHBIMH pa3paboTKaMu
106. | AnpTepHaTHBHOE HOBIIECTBO — 3TO ...
a) 3aMEIICHHBIA MPOIYKT
0) azekBaTHOE 3aMEIICHUE
B) BBITECHEHHBIH MPOIYKT
T') IpeyIaraeMplii IPOAYKT
107. | HayuHO-TexHWYECKast TOMUTHKA GUPMBI — 3TO ...
a) CPE/ICTBO peaIn3aliy O0meH X03IHCTBEHHOW NOIUTHKN (UPMBI
0) OIleHKa MEPCIEKTUB Pa3BUTHS PHIHKA
B) MHHOBAaIlUU
T') IPOU3BOJICTBEHHAS ICSATEIBHOCTh
108. | K nHHOBalMOHHBIM CTPATETHsIM HE OTHOCUT(-AT)Cs cTpaterus (-un)
a) TpaauIMOHHAS
0) UMUTAITMOHHAS
B) HacTymnarenbHas
') BHYTPCHHSISI H BHEIIHSS
109. | Cnemmdudeckoe cBOHCTBO MHHOBAIUIA 3aKITIOUATCA B ... UA-1 YK-2
a) pPa3sBUTHHU CBA3aHHBIX C HEH TEXHOIOTHYECKHX CUCTEM Onpenenser Kpyr
0) noabeMe ypoBHs 00pa3oBaHUs 3ajad B paMKax
B) PasBUTUM COLMAIBHOM Ceps HOCTABJICHHOU LEH
I') pa3BUTHHU KyJIbTYPbI u BBIOMpaeT
110. | OcHOBHOM HOKa3aTenb pe3yIbTaTHBHOCTY HHHOBALIMOHHON CTPaTeruy — 3T0 ... ONTAMAJILHBIC
a) OTHOCHTEIbHAsS SKOHOMHUYECKast 3hGEKTUBHOCT crocobe! Hx
0) KOJMYECTBO MAPTHEPOB PCILICHNA, HCXOLT 13
B) YIEbHBIA BEC HOBIIECTB ACHCTBYIOMIHMX
I') CPOK peau3aii MEPOTIPUATHI HpaBOBBIX HOPM,
111. | OcHOBY pa3pabOTKX MHHOBAIIMOHHOMN CTPATETHH COCTABMISET(-I0T) ... HMCIOIHXCA
a) Teopusl KM3HEHHOTO 1IMKJIA TIPOAYKTa pecypeos 1
6) SKOHOMHYECKAs CUTYaIUs OTpaHIICHIN
B) pa3BuTHE (YHIAMEHTAJIbHBIX YCIYT
') 5JKOHOMHUECKHE TI0Ka3aTen
112. | Crparernyeckue HHHOBALMM — 3TO ... Ua-1 vK-2

a) MHHOBAIMH, 00eCIIeUNBAIOIINE BEDKUBAHUE (DUPMBI

0) HOBOBBEICHHMS, LEJIb KOTOPBIX IIOJNYYUTh KOHKYpPEHTHBIC
HNEePCHEKTUBE

B) peaKiys Ha HOBbIE IPe0Opa3oBaHuUs
T) UWHHOBAaIlMM, 00eCIeunBarOIINe
npeoOpa3oBaHus

npeuMyniecrsa B

BBDKHMBaHWE (UPMBI, pEakIus Ha HOBBIC

113.

PeaxTuBHBIE MHHOBALMYU — 3TO ...

a) MHHOBAINH, 00eCcIIeunBaroIIre BEKUBaHUE (PUPMBI

0) HOBOBBEAEHUS, IIEIb KOTOPHIX IIONyYUTh KOHKYPEHTHBIE
MEPCIEKTHBE

B) peaxItysi Ha HOBbIE Ipeo0pa30BaHHs

IIpeUMYIIECTBA B

Omnpenensier kpyr
3a7a4 B paMKax
MIOCTABJIEHHOH Lienn
u BBIOMpaeT
ONTHMAJbHbIE
crocoOBI UX
peLIeHUsI, UCXO/s U3
JIEHCTBYIOIIMX
MPaBOBBIX HOPM,
UMEIOIINXCS
pecypcoB u
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KOL[ 1 HAMMCHOBAHUC
HHAUKaTopa
KOMIICTCHIITNH

F) WHHOBAIlWH, o6ecneana}0mne BBIXKMBAHUC HOBBIC

npeoOpa3oBaHusI

¢upmbl, peakuus Ha

114.

K BHYTpeHHNM HCTOYHHKAM HPUBIEYCHUS MIEpCOHaa OTHOCSTCS ...
a) HaeM HOBBIX paOOTHHKOB

0) MM3MHT NepcoHaa

B) JONOJIHUTENbHAs paboTa

) poTanys nepcoHaja

115.

MertozoM 00y4eHust epcoHaja OpraHu3ay Ha paboyeM MecTe SBISETCS ...
a) JIM3HHT TIepcoHaa

0) porauus

B) IPOU3BOJCTBEHHBIH HHCTPYKTaXK

T) co3IaHue KPY’KKOB KauecTBa

116.

Mertonom 00y4eHHs TepcoHaNa OpraHu3aliuy BHE paboyero Mecra sBISeTCS ...
a) IPOM3BOACTBEHHBIN HHCTPYKTAXK

6) co3naHMe Kpy>KKOB KauecTBa

B) JIeJIETHPOBaHNE YacTH (DYHKIMH ¥ OTBETCTBEHHOCTH

T') IOIIOJIHUTENbHAs paboTa

117.

HamnpaBnenue BHyTpHOpraHu3amoOHHOW Kapbepbl, Ol KOTOPHIM TOHUMAETCS MOABEM Ha
OoJiee BBICOKYIO CTYIIEHb CTPYKTYPHOW HEPapXHH, SIBISETCS ...

a) TOPU3OHTAIBHBIM

0) LEHTPOCTPEMUTETHHBIM

B) BEPTHKAJIbHBIM

T) HEHTPOOCIKHBIM

118.

HampasneHre BHYTpHOPraHU3alMOHHON Kapbephl, 0] KOTOPBIM ITOHHUMAeTCs JBIKCHUE
K SLIPY, PYKOBOACTBY OpraHH3aLHH, SBISETCS ...

a) TOPU3OHTATBEHBIM

0) IEHTPOCTPEMHUTEEHBIM

B) BEPTUKAJIbHBIM

T') HIEHTPOOEIKHBIM

119.

[Toka3zarenb 3 (HEeKTUBHOCTH YIPABICHHS TIEPCOHATIOM — 3TO ...

a) OTHOCHUTENIbHAS SKOHOMHUS MaTepUaibHBIX 3aTpar

0) yckopeHHe 000paurBacMOCTH 0OOPOTHBIX CPEICTB

B) CHIDKGHHE 3aTpar Ha YIPaBICHUE B CTPYKTYpe ce0eCTOMMOCTH MPOITYKIIUH
r) noBbllieHNe (OH/IA OTIAYM OCHOBHBIX (DOHIOB

120.

Llenbio KOHIIENINY YIPABICHH IEPCOHATIOM SIBIAETCA ...

a) MaTepuabHO- TEXHHYECKOe 00eCIieYeHHEe OpraHn3aluH

0) obecrnieueHne KaapaMu, opranu3anus ux 3(H(HEKTHBHOTO HCIOIb30BAHMS
B) 9KOHOMHYECKOE PA3BUTHE NPEATPUATHS

I') HHBECTHLOHHAS ISSITENIbHOCT NPEANPHUSITHS

121.

D¢ PeKTUBHBIMU METOIAMH YIIPABIEHUECKOTO BIUSIHUS SBIISIFOTCS . ..
a) yrpo3bl

0) yroBopsI

B) UETKHE yKa3aHUA

T') IPOCHOBI

OrpaHUYEHUH

122.

Hopwma ynpaBisieMoCTH — 3TO KOJIMYECTBO ...

a) CTyIeHe! yIpaBieHUs

0) MeHeKEPOB

B) MOAYMHEHHBIX, MOAOTYETHBIX KAXKIOMY MCHEIKECPY
T') MOJpa3ieIeHUMA

123.

KommyHuKamu — 370 ...

a) mpouecc oOMeHa ToibKo nnpoBoii nHdopmaruen

0) QyHKIMHM MEKINYHOCTHBIX OTHOIICHUH

B) 0OMEH CMBICIIOBOM HH(pOpManuel Mex 1y 00bEKTOM U CyOBEKTOM YIPaBICHHS
I') B3aMMO03aBHCHMOCTh OpPraHU3alMHU U OKpY>Karolel cpesl

124.

Lenp myHOTO OOIIEHNS PYKOBOANTES 3aKIFOYAETCS B ...

a) yOexXJIeHUH MTOJJYNHEHHOTO

0) MaHMITYTHPOBAHIH OKPYXESHHEM JIPYTOr0 YeI0BeKa

B) N3MEHCHUMN CUJI, KOTOPBIC BOS}]eI\/’ICTByIOT Ha THAMBHUOYYMa
T') HCTIOJI30BaHNUH BJIACTH, OCHOBAHHOW Ha CTpaxe

125.

OTHKa MPOU3BOJCTBA — 3TO ...
a) MpaBHJIa MMOBEJICHNS YIIPABIIIOMINX U yIIPABISEMBIX

H-1 YK-2
Omnpenenser Kpyr
3a/1a4 B paMKax
MOCTaBJICHHOM LIEIH
" BbIOUpaeT
OIITUMaJIbHEIE
CIIOCOOBI UX
peuIeHus, UCXOAs U3
JIEHCTBYIOMIMX
MIPABOBBIX HOPM,
UMECIOILINXCA
pPECYPCOB H
OrpaHUYEHUN
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n/n

OrneHouHbIE CpeCcTBa

KOL[ 1 HAMMCHOBAHUC
HHAUKaTopa
KOMIICTCHIITNH

0) cpencTBa JOCTIDKEHUS LieJIei POU3BOCTBA
B) CHCTeMa IIEHHOCTEH, KOTOPOH NPUIePKUBAIOTCS paOOTHUKU
r) yOeXJIeHus 0 MoJIb3e U BpeJe Ha pupme

126.

K kpuTepusM OIEHKH TPy/a CIEHaIUCTa OTHOCUTCS ...
a) Ka4eCTBO BBIMIOJIHAEMOM pabOThI

0) obpazoBanue

B) CTHJIb [TOBEICHHS

T') OTHOIIIEHUE K TIOJYMHCHHBIM

127.

K kpuTepusiM OLEHKH TPY/a PYKOBOIUTENS OTHOCHUTCS ...
a) CBOEBPEMEHHOE BBIMOIHEHUE [IAHOBOTO 3aaHHsI

0) oOpazoBanme

B) CTHJIb TIOBEICHUS

I') OTHOIICHHE K IOTYMHEHHBIM

128.

K kpuTepusiM OLIEHKH TPYAA CIIyXKAIIHUX OTHOCHUTCS ...
a) MHANBH/YaJbHAs TIPOH3BOJUTEIBHOCTD TPY/a

0) oOumii ctaxk paboTsl

B) oOpa3zoBaHue

T') CTWJIb NTOBEICHUS

129.

®akropamu, HE BIusomMUMHy Ha CTAHOBJIEHHE TPYIOBOTO KOJUIEKTHUBA, SIBISIIOTCA ...
a) Ka4eCTBCHHBIN COCTaB KOMJICKTHBA

6) opranuszanus Tpyaa B KOJIJICKTHBE

B) IICHXOJIOTHYECKUE YCPTHI PYKOBOIUTEIS

T) 00IIecTBEHHAs 3HAUNMOCTE PE3yJIFTaTOB PabOTHI KOJUICKTHBA

130.

K npuHumnam cosepiuencTBoBanus cucteMbl nHdopmannu HE otHOCHTCS ...
a) 3 PEKTUBHOCTH

0) UHEPTHOCTH

B) YHHBEPCAIbHOCTH HH(POPMAIIH

I') crienuajIn3anys HHQOPMaMOHHBIX IOTOKOB

131.

Coneprxanne Tpyna pyxosogurens HE npennonaraer ...
a) pa3pabOTKy TEXHOJIOTHYECKOTO Tpolecca IMPOU3BOICTBA
0) BBIPAOOTKY CTUMYIIOB K TPYIY

B) KOPPEKTUPOBKY (pyHKIIMOHAIBHBIX 00s3aHHOCTE

r) pa3pabOTKy IJIAHOB

132.

[InanupoBaHye U KOHTPOJb JIEI0BOI Kapbephl 3aKII0UaeTC B ...

a) MPOJIBMKEHUH T10 CITyX0e

0) hopMHEpPOBAHUY JTHIHOCTH

B) JOCTIKCHHH B3aUMOCBSI3H LieJIel OpraHn3aluy U OTICIBHOTO COTPYIHHKA
I') COBEpLICHCTBOBAHHH MPOU3BOACTBEHHBIX JIMHUH

133.

Cucrema cirykeOHO-TIPOPEeCCHOHATHFHOTO MPOABIKCHIUS TIPETHA3HAYCHA IS

a) OpraHM3allMl TMOCICIOBATCIFHOCTH PAa3IMYHBIX CTYIEHEH, KOTOPBIE COTPYIHHK
MOTEHUUATIBHO MOXKET MPOUTH

0) opraHu3aIMK IPOIEeCcCa COKPAICHHS

B) TIOJTYYEHHUSI COITUATBHBIX JIbTOT

T') IOJyYEHHUs] MaTepUAIbHBIX BO3HATPAXICHUIA

134.

ITpu oT6ope KaHINMAATOB Ha BAKAaHTHYIO TOJDKHOCTH pyKoBoautenst HE yuuteiBaercs ...
a) OTHOIIEHHE K TPYAY

0) ypoBeHb 3HaHUI

B) OpPraHM3aTOPCKHE CIOCOOHOCTH

I') HONUTHYECKAasl TPAMOTHOCTD

135.

IIpodeccus —a10 ...

a) pol TPYAOBOW JEATENPHOCTH YENIOBEKa, BIAJCIOIICTO OOLIMMH U CICHUATbHBIMH
3HAHUSMH U HaBBIKAMH

0) crenens oO1elt 1 MpoeccHoHaIBFHOM MOATOTOBKH

B) COZIEpKaHue Tpyna

r) 00IacTh UCIIONB30BAHHUSI HABBIKOB

136.

Kommiiekc pekaMHBIX MEpONpPHSATHH, pPAacCUMTAaHHBIX Ha OIpPEJeNIeHHOE BpeMs,
OHpC}IeJ’ICHHBIﬁ CETMCHT PBIHKAa W UCIIOJB3YIOIUX TOJBKO H€O6XO)II/IMBIC BUABI PEKIIAMBbI
Ha3bIBAETCA ...

a) peKJIaMHOI KOMITaHueH

0) peKIaMHBIM TPOIIECCOM

B) 2JIEMEHTOM MapKeTHHIa

na-1 YK-2
Onpenensier Kpyr
3a7a4 B paMKax
MIOCTABJICHHOH Lienn
1 BBIOHpacT
ONITHMAaJIbHBIE
crocoOBI UX
PpeIIeHHsl, UCXOIS U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
HUMEIOIIUXCS
pecypcos u
OrpaHUYEHUN
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No OIIGHO"IHLIC CpeacTBa KOL[ 1 HAMMCHOBAHUC

n/m HUHAMKATOpa
KOMITETCHINN

T') IUTAHOM PacHpOCTPAHEHUS MPOSYKLIUU NA-1YK-1

137. | Ctumps pyKOBOACTBA XapaKTEPU3YeT ... OcymecTBusier
a) CXeMy HOIYMHEHHOCTH U OTBETCTBEHHOCTH MOUCK, KPUTHYECKUI
0) hopMy B3aMMOOTHOIICHAN PYKOBOAUTEICH W MOAYNHEHHBIX aHaJIU3 U CUHTE3
B) CBS3b KOOTIEPAIMU M KOOPIUHAIINH uHpOpMaIUH,
T') TEXHUYECKUH HOPMATHB TIPUMEHS T

138. | VYmpasiieHHe COKpalleHUEM KaJpoB CTaBUT 3aJady ... CHCTEMHBIH MOJXO0X
a) BBIBJICHUS KaHUJATOB HA COKPAICHHE JUIS PELIEHHS
0) IPOrHO3MPOBAHUE PA3BUTHSI OPTaHU3ALMH MOCTABJICHHBIX 3a7a4

B) OLICHKY MOCJIEACTBUIA YBOJIbHEHUMA

T') IUTAHUPOBAHUE PA3BUTHI OPTaHU3aAIUN

139. | K 10CTOMHCTBY UMUTAIIMOHHOTO MOJEIUPOBAHUS OTHOCHUTCS ...
a) CIoco0 PelICHUs IKOHOMUYCCKUX 33134

0) BOCIIPOM3BEICHHUE JTIOOBIX CUTYAIHI

B) BEIOOD CLIOCOOOB YIIpaBICHUS

T) OIICHKA PeaTn3yeMOCTH IIAHOB

140. | Llems meioBoi Kapbephl ONpeAesieTcs Kak ...

a) 00JIacTh EATSITHbHOCTH

0) mpodeccus

B) peanu3aius JeIOBBIX U MPO(ECCHOHATHHBIX Ka4eCTB
T) MPOIBIKEHHUE T10 «CITYKEOHOH! JICCTHHIIE

Kpurepun onenkun oTtBera oOydwarommuxcs (Tabi.) JOBOIATCS OO0 HMX CBEIACHHS /O Havaja
TeCTUpOBaHUs. Pe3ynbTarT TecTUpOBaHUS OOBSBIAETCS O0YYAIOLIEMYCS HEMOCPEICTBEHHO IOCIEe €ro
ClIa4H.

Kpurepun oneHnBanus
[IIkana
(% npaBUIBHBIX OTBETOB)
Onenka «3a4TeHo» /5 (OTAUYHO) 80-100
Orenka «3adreHo» / 4 (Xopo1o) 70-79
Orenka «3auTeHo» / 3 (yIOBIETBOPUTENLHO) 50-69
OrneHka «He 3a4TeHO» / 2 (HeyAOBICTBOPUTEIHHO) Menree 50
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JUCT PETUCTPALIMYA U3SMEHEHUI

Howmep
W3MEHEHUS

Howmepa nmuctos

3aMCHCHHBIX

HOBBIX

AHHYJIMPOBAaHHBIX

OcHoBaHue
IS BHECEHUS
H3MCHCHUM

Tloamuce

Pacmmndposka
HOJITUCH

Jara

BHCCCHUA
HU3MCHCHHUA
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